
Central Vermont Public Safety Authority Board Meeting 
March 3, 2016 – 6:30PM-8:30PM  

(Central Vermont Chamber Office – Berlin, VT) 
 

Regular Meeting  
 

1. Call to Order 
 

2. Approve Agenda 
 

3. Public Comment 
 

4. Approve Minutes 02/18/16  
 

5. City Meeting CVPSA Article result discussion (if necessary) – Chair 
 

6. SWOT Analysis (Strength, Weakness, Opportunities, Threats) Facilitated Discussion – 
Lead by Mary Fillmore 
 

a. This facilitated discussion will be targeted towards talking about the common 
vision of the Board of Directors in developing an effective and efficient public 
safety service in the two member communities and others in Center Vermont. 
 

7. Executive Session (if needed for contractual and personnel issues) - Chair 
 

8. Adjournment 
 
 


