Parks Commission Agenda
Tuesday, Feb 16, 2016

7pm

Police Station Conference Room

7:00pm — Open meeting.

1. Review agenda, vote on minutes for December.

2. Discussion with Bill Fraser and Jesse Baker
a. Council/City Relations — How can the Parks Commission work more effectively with
the City Manager and the City Council? As examples, the annual budgeting process and
the city council vote on impact fees both have direct implications for the parks but an
undefined process for engagement with the commission.
b. Reorganization and Administrative Support — What do we need to know about the
City’s consideration of departmental reorganization/consolidation? How can we gain
more administrative support from the City?
c. Parks Commission Strategic Focus — How can items 1) and 2) work so that the Parks
Commission has more time to address needs such as land acquisition, budgeting,
staffing, trails mgmt. and development, community events, etc. that can increase
access to and utilization of Montpelier’s parks?

3. Nature Trail Bride Project Proposal

4. Trail Name Changes

5. NCCC (National Civilian Community Corps) Crew

6. Summer Project Overview

9:00pm — Adjourn



