
Central Vermont Public Safety Authority Board Meeting 
March 17, 2016 – 6:30PM-8:30PM  

(Central Vermont Chamber Office – Berlin, VT) 
 

Regular Meeting  
 

1. Call to Order 
 

2. Approve Agenda 
 

3. Public Comment 
 

4. Approve Minutes 03/03/16  
 

5. Survey Discussion – Chair and Alex 
 

6. SWOT Analysis (Strength, Weakness, Opportunities, Threats) follow up discussion and 
strategies for discussion – Chair and Paco 

 
7. Discussion of future ideas for the CVPSA – Chair 

 
8. Executive Session – Chair (as needed) 

 
9. Adjournment 

 
 


