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Introduction

The Montpelier Housing Task Force was organized in 1999 in order to (1) gather and evaluate
information regarding housing trends in the City, (2) to develop responses to housing concerns
that are identified, and (3) to recommend housing policies to City Government. The Task Force
in the following Goal Statement further elaborated these basic purposes:

Montpelier is experiencing the loss of residential opportunities and the lack of safe,
decent, and affordable housing. We seek to preserve and enhance residential
opportunitiesin Montpelier for households of all income levels. Working with
community residents, City staff and elected officials, landlords and financial institutions,
and community organizations we will (1) inventory existing housing stock and document
changes in the supply and demand in the city, keeping in mind that office and retail space
islimited as well. (2) Gain a better understanding of the complex issues affecting the
quantity and quality of the city’ s housing. (3) Recommend activities to increase housing
in the city; (4) recommend strategies that protect against the loss of housing in the city;
and (5) increase the public’s participation in city housing issues.

Pending Proj ects

Sabin’s Pasture/ Zoning and M aster Planning — The Task Force supports a solution that will
conserve the upper pasture for public recreation and enable the development of a substantial
amount of housing on the lower pasture including land owned by Union Institute. We support
the recent changes to the Master Plan provided that the City Council change the area currently
marked “Reserve” and make every effort to support, through planning, zoning and permitting,
Union Institute plans to construct more student housing on campus and, later, work with a
nonprofit developer to construct family units near Barre Street, all in accordance with the
AIPUD between the City and the College. Also, maintaining the HDR zoning density for Union
Institute property is critical if we are to concentrate growth in or adjacent to existing
neighborhoods. The HTF will continue to work with the Planning Commission on Master Plan
and Zoning, as they relate to housing in Montpelier.

One More Home Campaign — This effort encourages the creation of additional housing units
within Montpelier’ s existing neighborhoods and buildings — in other words, increasing housing
and population density. The major focus of the campaign is to highlight or promote accessory
apartments (also referred to as “mother-in-law” apartments) within the City’ s existing stock of
single-family homes. There have been two important developments related to this work .
Chapter 117 will enable ownersto add accessory units in owner-occupied single-family homes
and accessory buildings (homes, gar ages, barns and carriage houses). And we have been
successful in our grant application to the Vermont Smart Growth Collaborative. Thanks to
Valerie Capels, Montpelier received an award of $3,500 on behalf of the Task Force for
promotion of the One More Home Campaign. (from last years report) Add working with Betsy
Reid, Submitting new language on accessory apartments to the Planning Commission, req uesting
PC adopt new language); waiting for action by the Planning Commission. Hopefully keep
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George Seiffert involved. Request City authorizes a Public Service VCDP grant to administer
program. Working on compiling an information manual to walk people through the process of
adding an accessory apartment, would like to offer incentives. We hope the City will seek
CDBG funds in September 2005 to implement the One More Home Campaign in Montpelier.

Education & Outreach - In cooperation with the CV Regional Planning Commission, the Task
Force published the Central Vermont Housing Resource Guide. The Guide offers renters and
homeowners useful information regarding financial assistance, service providers and housing
standards. The Task Force continues maintain the Montpelierhousingtaskforce Yahoo Group,
amoderated group to record and share the work of the Montpelier Housing Task Force with
additional Vermonters. The Group, which is open to the public, provides a forum for people
who are advocating for aff ordable housing throughout the region and allows for the organizing of
open, effective, efficient and “people-powered” network of groups (both governmental and
private) and individuals. Hopefully, this Group will assist the City of Montpelier tackle the need
for affordable housing and be a place to store information and strategy. If thisis a successful
project, later this year the Task Force may invite other Vermont communities (municipalities,
advocates, task forces and nonprofits) to join this Group. To date 26 people subscribe to the
MHTF Group, including City officials, interested citizens and business leaders.

Housing Trust Fund — The MHTF worked with George Seiffert and Montpelier resident Gary
Schy, who asked the City Council to ask votersto contribute toward a City Housing Trust Fund.
The MHTF drafted ballot language. Funds would be used exclusively to support the
preservation, construction and rehabilitation of housing in Montpelier for homeownership that is
affordable to households with moderate incomes (80% of Washington County median is $50,000
for family of 3). The Fund might assist up to five (5) families per year purchase an affordable
home by leveraging private and public funds and working with potential homebuyers and
nonprofits, including the Housing Authority and Community Land Trust. The nonprofits would
help with homebuyer education, mortgage qualification, staff support and other grants. Homes
purchased with this assistance should remain affordable for subsequent eligible households.
Passed YES; 1433 (64.4%) NO: 791 (35.6%). HTF will work with the Council to implement the
Housing Trust Fund, hopefully by proposing policies and procedures before June 30"

Apartment Registration and I nspection Program — The HTF support mandatory registration
of al rental unitsin Montpelier and a systematic inspection program. Thiswill allow the City to
monitor the condition and cost of rental units, something that is now totally determined by the
real estate market. We hope the City Council will revisit thisissue in 2005 or 2006.
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In April or May, begin to develop the HTF “Vision for Montpelier, 2005 to 2020”
Co-sponsor a design charrette for Sabin’s Pasture working with either the Vermont Forum on
Sprawl or local architects, planners and devel opers

MHTF plans to participate in a series of statewide forums, organized by the Housing
Awareness Campaign to share ideas and promote awareness in other Vermont towns.

Carr Lot —work with the City asit considers aresidential component to the Carr Lot project
Inventory real estate owned by public, nonprofit and private owners to determine feasibility
of construction of new homes, (either single family, duplexes or small condominium
projects). The City of Burlington has conducted such a study and it is worth doing.

Accomplishments
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Letter to City Council — support of proposed ordinance enabling a Montpelier Housing
Inspection Program and list of recommendations (9/22/04)

Jack McCullough takes on position of co-chair. (October 2004)

Letter to School Board — response to housing trends and school kids (10/20/04)
Attendance at DPZ Presentation

Published and distributed the Central Vermont Housing Resource Guide (Winter 2004 —
2005)

Testified at Zoning and Master Plan Public Hearings

The Montpelier Bridge — Commentary on Sabin’s Pasture (11/29/04)

Statement to Planning Commission — Sabin’s Zoning (12/1/04)

Written Comments to Planning Commission — proposed amendments to Master Plan (Sabin’s
Pasture) (12/13/05)

Letter to City Council - Opposition to Cutsin CD Dept. (12/22/04)

Testified at Budget Public Hearings: advocated to retain CD position. (1/2005)
Submitted new accessory apartment language to Planning Commission (1/2005)

Letters to Editor, Bridge & TA on Article 14

Organized and campaigned for the passage of Article 14 ballot item Housing Trust Fund
(February — March 2005)

For the Montpelier Housing Task Force

Jim Libby

Polly Nichol
Jack McCullough
Clare Bootle
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Montpelier Housing Task Force Membersand Terms

* Brian Abbott Until August 2005
* Richard Angney Until August 2006
* Rick DeAngelis Until August 2005
* Dot Helling Until August 2005
 Jim Libby Until August 2006 Co-Chair
* Nora Lovelette Until August 2005
* Jack McCullough  Until August 2005 Co-Chair

* Polly Nichol Until August 2006
* Eric Seidel Until August 2006
* Vacancy City Council Appointee
* Paula Smyrski Until August 2005
* JoOAnn Troiano Until August 2006
* Ellen Tyrrell Until August 2005
* Vacancy
* Vacancy
Friends/Staff
* George Seiffert
* TimKing
* Clare Bootle

Handouts:

Central Vermont Housing Resource Guide
Between a Rock and a Hard Place: Housing and Wages in Vermont 2005 Update
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