
 
CITY OF MONTPELIER 

CAPITAL CITY OF VERMONT 
 

City Manager’s Weekly Report – 5/22/2015 
 
 
UPCOMING  MEETINGS  … 
 

 Regular City Council Meeting:  Wednesday, May 27th, at 6:30 P.M. in the City Council 
 Chambers. 

 

 Public Outreach Events for Revision of Zoning Regulations: 
 
  Thursday, May 28th   4:30 P.M. Open House, City Hall Council Chambers 
 

    7:00 P.M. Zoning Workshop 4 (Eastern and Western Gateway 
     Districts), City Hall Council Chambers 
  
ATTACHMENTS  … 
 

 FY16 Equipment Plan 
 1 Taylor Street Redevelopment Project Timeline 

 
CITY MANAGER’S REPORT … 

 
1 Taylor Street 
 
The development team (the City, Redstone, gbA, and DEW) met this week to review the 
schematic designs for the Transit Center and site work.  These designs will be the foundation 
of the next round of cost estimates provided by DEW.  We are on track to receive this next 
cost estimate the first week in June.  The construction budget continues to be a challenge and 
the team is looking for ways to match construction costs to budget.  Attached is the updated 
project schedule.   
 
Smoking Ban Proposals 
 
Attorney Giuliani is drafting proposed ordinance for parks.  I will have a proposed process for 
discussion of downtown for the next meeting. 
 
Collective Bargaining 
 
We continue to make excellent progress with the Fire Union.  I hope to have a proposal for 
your consideration very soon.   We seem close with the Police Union but are nearing a full 
year after the expiration of their contract.   I am meeting with both groups next week. 
 
 
 

file://192.168.0.15/GENERAL/COUNCIL/City%20Manager%20Weekly%20Memos/2015-05-22/2015-05-22%20%20%201TaylorSchedule.pdf
file://192.168.0.15/GENERAL/COUNCIL/City%20Manager%20Weekly%20Memos/2015-05-22/2015-05-22%20%20%201TaylorSchedule.pdf


 
 
CITY MANAGER’S WEEKLY REPORT 
May 22, 2015 
Page 2 
 
 
 
Professional Development 
 
I will be attending the ICMA Senior Executives Institute in Charlottesville, Virginia for the 
week of May 30-June 6.   This is an intense program focused on leadership and leaders in high 
functioning organizations.  It is limited to 20 senior managers and 15 “emerging” leaders.   
 
Legal 
 
Hallsmith vs. City, Fraser, Baker – Appealed to Supreme Court.  Represented by Bernie Lambek.  
Oral arguments were held on December 18, 2014. Awaiting decision 
VCFA vs. City, Tax Appeal.  – Status conference held on Wednesday.  Deadlines have been set 
for filings so that case is ready for hearing by June 15.   Represented by Robert Fletcher. 
Steuerwald vs. Fraser, Cleveland, City – Case was dismissed but possibility of refiling some 
portions of it exists.  Represented by Nancy Sheahan through VLCT. 
Bettis/Powers vs. Bean – Motions being filed. Represented by Nancy Sheahan through VLCT.  
Illuzzi vs. City, Law, Motyka, Renaud Bros.  – Motions have been filed.   Going into mediation.  
Represented by Constance Tryon Bell through VLCT. 
 
 
WEEKLY UPDATES FROM DEPARTMENT HEADS … 
 
Public Works 

 

 At the last Council Meeting, interest was expressed in seeing a copy of the City’s long- 
term Equipment Plan;  

 
 
Senior Center 
 
Senior Center staff has been working with Jessica Thyme of gbA (Gossens Bachman 
Architects) to design improvements for the first floor community room space, including 
installing sound-proofing partitions that will divide the large room when frequently needed, 
and sound-absorbing, acoustic improvements in the upstairs Activity Room.   Project 
financing is anticipated to be covered by a combination of previous Endowment Funds and 
Grant Funds, including through the State, for which MSAC is applying.  Work is expected to 
happen in September.  The RFP will be advertised to the public.     
 
 
 
 
 

file://192.168.0.15/GENERAL/COUNCIL/City%20Manager%20Weekly%20Memos/2015-05-22/2015-05-22%20%20%20FY16%20Equipment%20Plan.pdf
file://192.168.0.15/GENERAL/COUNCIL/City%20Manager%20Weekly%20Memos/2015-05-22/2015-05-22%20%20%20FY16%20Equipment%20Plan.pdf
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Community Justice Center 

 

Victim Outreach Program:  The Montpelier Police Department is pleased to announce that 

individual victims of quality of life crimes will be getting a follow-up call from the Community 

Justice Center.  Someone will call within a few days after a crime such as a theft or vandalism  

has occurred to check up on how the person is managing, offer emotional support, and make 

referrals to other agencies that might have resources to help with any particular needs that have 

come about as result of the crime.  The Community Justice Center is partnering with the police 

to offer this service as part of its commitment to provide restorative justice responses to crime, 

an approach that focuses on the harm to victims. This program is modeled after other “parallel 

justice” programs, such as the one in Burlington. Programs that serve victims already exist for 

people affected by severe violence, such as homicide, domestic violence, and sexual assault. This 

program fills a gap in services and reaches out to victims of property crimes.  

 

 
TOPICS FOR UPCOMING COUNCIL MEETINGS  … 
 
 
May 27:     Appoint Council Member 
      Rec Department Transition 
      Downtown Designation 
      GMTA Circulator Update 
      Solar Proposal 
 
June 10     MHS Students – Project Citizen 
      State Street 
      CVPSA Executive Director 
      1 Taylor Agreement 
      Greening America’s Capitals Update 
      Sprinkler Ordinance 
      Long-term Budget Plan 
 
June 24     Winter Parking Ban Ordinances 
 
July/August     Meet with Community Fund Board 
 
 
       
       
      William J. Fraser 
      City Manager 
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Five Year Equipment Purchase Program for General Fund, Water Fund, Sewer Fund, Cemetery Fund, Park Fund, Senior Center, and Parking Fund 

FUND FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

GENERAL FUND 
DPW FLEET OPERATIONS 30-

9400-83.01 

MoblleNehlcle Equipment 
Use 
Reserve 

Dumo Truck.# 1 $69.000 $78,000.00 

Dump Truck #2 $135,000.00 

Dumo Truck #3 $72 000.00 

Dump Truck# 4 $111 000.00 

Dumo Truck# 6 $105 000.00 

Dump Truck# 7 $60.000.00 $17.000.00 $57 000.00 

Dump Truck #10 _$10.000.00 $12.000.00 

Dump Truck # 9 $129 000.00 

Sidewalk Plow #12 $0.00 $125.000.00 

Sidewalk Plow # 13 $135.000.00 

Sidewalk Plow# 14 $30.000.00 

Sidewalk Plow # 15 $110.000.00 $0.00 

Dumo Truck# 16 $120.000.00 

Dump Truck # 17 $115,580.00 
Use 
Reserve 

Dump Truck# 17 Use Reserve $9420 

Dump Truck# 21 $70.000.00 $80.000.00 
moved to 

Pickup Truck# 30 $0.00 WIS 

Pick.LID Truck #23 $15 000.00 $35 000.00 

Pickup Truck # 24 $24 000.00 

Dumo Truck# 25 $60 000.00 $76 000.00 

Backhoe# 29 $80 000.00 

Grader#31 $38.164.00 $38.164.00 

Sweeper# 32 

Loader#34 $130.000.00 

BucketLoader#36(80%) $65.000.00 

Sweeper#32 $25.000.00 $50 000.00 

Excavator #49 

Vactor 113 $0.00 $8,687.00 $10.000.00 S0.00 $10 000.00 $10.000.00 $10.000.00 $10 000.00 $10 000.00 
$10,993 use 

Bucket Truck reserve 

Subtotal Moblle Equipment $258164.00 $291,851.00 $249 000.00 $212 580.00 $290 000.00 $326000.00 $301 000.00 $223 000.00 $125 000.00 
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Five Year Equipment Purchase Program for General Fund, Water Fund, Sewer Fund, Cemetery Fund, Park Fund, Senior Center, and Parking Fund 

FUND FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

Machinery 30-9400-83.01 

Snow Blower# 19 

Snow Blower # 20 5110.000.00 

Hvd. Breaker #38 

Sidewalk Roller# 57 (60%) $22,615.00 

Chipper $0.00 $30.000.00 

Paver#59 $35.000.00 
Woodchipper # 78 (50% DPW; Parks 

& Cemelerv 50%) 

4-Ton Trailer $0.00 $10.000.00 

Subtotal Machinerv SO.DO $40 000.00 S22 615.00 S110 000.00 S35 000.00 SO.OD SO.OD SO.OD SO.OD 
DPW Building Operations 30-9400-

83.01 

BuUdln!l/Facllltv Equipment 

Shop Air Compressor 

Shop Welder/Plasma Cutter 

Buildina Fire Alarm Svstem 

Subtotal Building/Facility SD.DO SO.OD so.oo so.oo SO.DO SO.OD SO.OD SO.DO SO.OD 

Garaqe Bond Payment 
DPW Garage Bond Payment (DPW 

Do!! Road Bid!! FY 08 Final Pym!) 
Subtotal Garage Bond Payment 

10-5300-90.00 & 91.00 $0.00 $0.00 $0.00 $0.00 $0.00 

TOTAL DPW EQUIPMENT 
LISTING $258,164.00 S331 ,851.00 S271 615.00 $322 580.00 $325 000.00 $326000.00 S301 000.00 S223 000.00 S125 000.00 
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Five Year Equipment Purchase Program for General Fund, Water Fund, Sewer Fund, Cemetery Fund, Park Fund, Senior Center, and Parking Fund 

FUND FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 
POLICE 30-9400-83.02 

EaulDment 

Grant -local match $0.00 $19 BOO.DO 

Portable Radios 

Vehicle lpads (4) $4.000.00 
Vests (Soft Bodv Armor) $3.600.00 $4,200.00 $3 500.00 $2 000.00 $4 200.00 $4 200.00 $4 200.00 

Protective Chan9ina Gear $3,200.00 

Diaital In-Car Video $12.000.00 
Police Crusier $25,500.00 $23,000.00 $35 500.00 $24.000.00 $29 000.00 $29 000.00 $29,000.00 

Disoatch work stations (2) overaae $38 000_.00 $14000.00 
Tech eauipmenVData Storaae Reserve SO.DO 

Bodv Cameras and data storaae $0.00 

Phone Svstem $0.00 $20 000.00 

Bullet resistant plates and carriers (6) $0.00 drua sezure 
Lease Purchase Equipment 

(see 10-4100-75.00l 

Lease Police Vehicles $0.00 $0.00 
TOTAL POLICE EQUIPMENT 

LISTING $44300.00 $27 200.00 $100 800.00 $60 000.00 $33 200.00 $33 200.00 $33 200.00 SO.DO SO.DD 
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Five Year Equipment Purchase Program for General Fund, Water Fund, Sewer Fund, Cemetery Fund, Park Fund, Senior Center, and Parking Fund 

FUND FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

FIRE/EMS 30-9400-83.03 

Eaulomenl 
Hose Replacement moved to 

ooeralillQn SO.DO SO.DO SO.OD $0.00 SO.OD 
Replacement Equipment- move to 

ooeratlno 

Reolace Pickuo Truck SO.OD 
Replace Ambulance #2 in FY10-

Rechassis in 2020 $0.00 S120,000.00 
New Ambulance #1 in 2016 finance 5 Lease 

vrs see below S190 000 
Loan& 

Reolace Enolne #2 see below Grant 

Reclace Chief's Car 

Tralnlno Area Tractor 

SP02/CO Units $3,200.00 
Ambulance equipment -new State 

reoulements S8100.00 
-

Ropes-Water Safely Replacement 
moved to ooeratiOA SO.OD 

Thermal lmaoino Camera $8,000.00 

Mulli-purpose Gas Meters SO.OD 

Automatic CPR Units $15,000.00 i $0.00 

Hvdraulic Rescue Tool Reolacement $0.00 
EMS Fleld Data Entry/Billing Interface -

Buv in FY10 
Subtotal Fire/EMS Mlscallaneous 

Eau lament $26 200.00 $0.00 S8100.00 SO.DO $0.00 SO.DO $0.00 S120 ODO.OD SO.DO 
Lease Purchase Equipment 

10.9100.90.01 &10.9100.91.01 

Fire/EMS Ambiance Lease Eauioment $42..000.00 !U? 000..00 !U? OOOJlO $42.000.00 S42 000.00 
Lease Purchase Ambulance #1 (Lease 

Purchase FY 15 to FY20) 
Lease Purchase Ambulance #2 (Lease 

Purchase FY10 to FY15l $39873.00 $39 873.00 $39 873.00 
Subtotal Fire/EMS Lease Purchase 

Eauiament S39 873.00 $39 873.00 $39873.00 $42 000.00 $42000.00 S42 000.00 $42 000.00 S42.000.00 SO.OD 

Eauinment - Bond 

Fire Truck Bond P'"'"'ent FY13-FY33) S7 500.00 S16 362.00 $16237.00 S16 092.00 S15 929.00 S15 745.00 $15 532.00 $15291.00 $15 02..4.00 
Fire Truck Bond Payment (Tower Truck 

FY 14 Final P\lmt)Refunded07 $26 863.00 $25,623.00 sono so.no 
Subtotal FirBIEMS Eauioment - $34 363.00 $41 985.00 $16.237.00 S16 092.00 $15 929.00 S15 745.00 $15 532.00 S15 291.00 S15 024.00 
TOTAL Fire/EMS EQUIPMENT 

LISTING S100 436.00 $81858.00 . $&4.210.00 $58 092.00 $57.929.00 $57745.00 $57532..00 $177.291.00 $1 5,024.0_(L 
EMERGENCYMANAGEMENr 3o-

9400-83.03 --
$0.00 

TOTAl. Emergency Management 
Eauiament S0.00 S0.00 SO.DO SO.OD SO.DO SO.GO f0.00 SO.DO so.oo 
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Five Year Equipment Purchase Program for General Fund, Water Fund, Sewer Fund, Cemetery Fund, Park Fund, Senior Center, and Parking Fund 

FUND FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 
CLERK-TREASURER 30-9400-

83.04 

Binding Maching $0.00 

Uonrade to Citv Vault 

TOTAL GLERJHREASURER - so.cio $0.0i> $0.ocr so.oo S0:00 S0.00 !iO 00 iso.oo SO.oil 
FINANCE - TECHNOLOGY 

30.9400.83.05.5 &30.9400.07.S 

Finance- Folding/Insert Machine 1/3 see below $3,334.00 
City & Fund Wide Technology 

Equip/Servers/Switches 
CloseVPolice LAN/Software $49.534.00 $49.433.00 $49,433.00 $49,720.00 $48,034.00 $48,967.00 $48 967:00 $48 976.00 $48 977.00 

Assesor Laptop (moved to City-wide 
Tech Enuiol $0.00 

Computer Server WAN Upgrades & 
Replacement Reserve(2) 

Telephone System Upgrades & 
Replacement CITY HALL $0.00 

Municipal Wireless Mesh Network 
(Gen Fund share 62. 18%) 

TOTAL FINANCE-TECHNOLOGY $49 534.00 $49 433.00 $52 767.00 $49 720.00 $48.034.00 $43 967.00 $4.8 967.00 $48 976.00 $48 977.00 

Plotter $0.00 

Electric Vehicle $0.00 

• - :_ II ---- ..,. __ 
1- I -

CITY HALLMAINT 30-9400-83.08 

Floor Auto scrub $6,066.00 

TOTAL CITY HALL MAINT $6,066.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 - I 1::t• ,-
~ 

TOTAL GENERAL FUND wjthout 
Flra d uu,:nn.oo ~.lftO .,.,.,. ftft ................. "" • , ................ nn ......... ...... "" UJIA.167 .00 UA'I 167.00 't'IQ1 .976.00 $173.977.00 

NON DPW GENERAL FUND $200 336.00 $76 633.M $161.667.00 $109720.00 $81 234.00 $82167.00 SR2167.M S168 976.00 UR 977.00 
. . - - ·- - -
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Five Year Equipment Purchase Program for General Fund, Water Fund, Sewer Fund, Cemetery Fund, Park Fund, Senior Center, and Parking Fund 

FUND FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 - - .'Llll11lltl 
Computer & Software $400.00 $1 ,000.00 $200.00 $1 500.00 $140000 $1 600.00 

Snowmobile rep (trail oroominol $8 000.00 

Lawnmower $1 ,000.00 $500.00 $500.00 $1 000.00 $1 000.00 $1 000.00 

BrushoQ $2,200.00 $2200.00 

Roto-Tillino Attachment $1 ,600.00 

Truck Upgrade $8.000.00 $8.000.00 $0.00 $9,000.00 $10.000.00 $10,000.00 

Weed Whip $400.00 $400.00 

Woodso~tter $1.600.00 

Outdoor Wood Boiler $9 000.00 

Snowblower $900.00 

Chainsaw $500.00 $500.00 $800.00 

Sitdown Mower $0.00 $3 500.00 

ElectricCar repair/repacement $1.400.00 $6 000.00 $1 600.00 

Trailer Replacement $9,000.00 

Groomer Replacement S5.000.00 S2 500.00 $4 000.00 ... :' ; .......... - : ·•:.·:.,. : 1rM.·, ~ ...... .. -. . ..::;.~, . --- -r~ i"'" -. ·-
Equipment 

Trimmers $1 200.00 $1 200.00 $1 200.00 $1 200.00 $1 200.00 $1 200.00 $1 500.00 

Push Mowers $500.00 

Walk Behind Mowers $6.000.00 $0.00 $6.000.00 $6 000.00 

Blowers $450.00 $450.00 $500.00 $500.00 $500.00 $500.00 $600.00 

Computer 

Woodchiooer (shared with DP\/Vl 25% 

Mechanic Tools 

5 Ton Trailer $6,000.00 

Small Welder 

Subtotal Equipment $8,150.00 $7,650.00 $1,700.00 $7,700.00 $1 ,700.00 $1 ,700.00 $8,100.00 $0.00 $0.00 

Lease Purchase Equipment 
Truck/flatbed plus plow renewable 

five year loan (orQ amt. $33.500) 

Mini-Excavator 5 vr lease Purchase $0.00 $6 208.00 $15 ODO.OD $15 000.00 $15,000.00 $15,000.00 

Truck & Truck Bed $12.208.00 $12 208.00 $12 208.00 $60 000.00 

Subtotal Lease Purchase E ui $12 208.00 $12 208.00 $12,208.00 $6 208.00 $15,000.00 $75 000.00 $15 000.00 $15 000.00 SO.OD 

Computer Software $0.00 

Kevpards for interior doors $0.00 

Projection Screen $0.00 $0.00 

Interior doors cower assist $0.00 

Total Equipment • General Fund, 
Cemetery, Parks Senior Ctr $484.858.00 $515,000.00 $515 000.00 $515 000.00 $498 263.00 $562 212.00 $479 599.00 $478 867.00 $205 601 .00 
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Five Year Equipment Purchase Program for General Fund, Water Fund, Sewer Fund, Cemetery Fund, Park Fund, Senior Center, and Parking Fund 

FUND FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

·-Water Administration 11 -6200-83.01 
&.02 

Computer Allocation & Municipal 
Wireless Mesh Network (Water Fund 

share 15.8%) $12 587.00 $13.144.00 $13 266.00 $12 534.00 $12 206.00 $12 443.00 $12 443.00 $12 443.00 $12 443.00 

Finance- Foldina/lnsert Machine 1/3 $0.00 $3.333.00 
Subtotal Water Administration 11-

6200-83.01 & .02 $12 587.00 $13 144.00 $16 599.00 $12 534.00 $1.2 206.00 $12 443.00 $12 443.00 $12 443.00 $12 443.00 

Water Distribution Svstem 11 -6220.83 

Hvdrants $5.000.00 

Utilitv Van# 41 (50%} $14,000.00 $17.500.00 

Utilitv Van# 42 (50%) $15 000.00 $17 ODO.OD 

Pickup Truck# 43 (50%) $12 500.00 

Pickuo Truck# 44(50%) $10.000.00 $13.500.00 

Pickup Truck# 30 (50%) $11.500.00 $15 000.00 

Excavator#49150%) $12 500.00 $25 000.00 $12.500.00 

Dumo Truck #6 (50%) $40,000.00 

Dumo Truck #27 (50%) $31 500.00 

Dump Truck #47 (50%} $35,000.00 

DIR 150%) 

Vactor $10.000.00 $0.00 

Loader /Moved to GF) 

Portable Hvdranc power Pack (50%) 

Terrace Street Pumo Station Uoarade 

Subtotal Water Distribution System $60 000.00 $25 500.00 $15 000.00 $40 000.00 $44 000.00 $42 000.00 $42 500.00 $13 500.00 $15 000.00 

Water Treatment Facilltv 11-6210.83 

Tank SealinQ (4) 

Overhaul CVMC svstem oumps (2) $15.000.00 $5,000.00 

Reolace chem feed oumos & controls $20 000.00 

PMV valve actuator -stock (6) 
Overhaul pumps (4) finish water (2) 

recvcle 

WTP lawn mower $8.500.00 
Computer replacement & software 

upqrade 

Primarv Loaic Controls (PLC) $0.00 $60 000.00 

C12 Analvzer $10 000.00 $0.00 $10 000.00 

Generator Reoairs 

GPS Device (1/3) $4 000.00 

Pickuo Truck #48 $24.000.00 

Subtotal Water Treatment Facilit $30,000.00 $19 000.00 $29 000.00 $8 500.00 $70 000.00 $0.00 

- - •. 
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Five Year Equipment Purchase Program for General Fund, Water Fund; Sewer Fund, Cemetery Fund, Park Fund, Senior Center, and Parking Fund 

FUND FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

Wastewater Admln 12-6481~3.01 

Finance- Foldinailnsert Machine 1/3 $0_00 $3 333.00 
Corrp.Jler l'b:alicx1 & -~V\,teless Mesh Nelv-.orl< 

IS..,,,rF...-d stae 1a02%\ $14 355_oo $14.355.00 $14,489.00 $14 355 00 $13 920.00 $14,191.00 

--Adrrin1U481-&01 S14 355.00 $14 355.00 S17 822.00 $14 355.00 $13 920.00 $14191.00 so.o.o SO.DO $0.00 

Collector & lnterceDlor Svs 12-5480.83 

Blower Renlacement $10 000.00 

Emeraencv Electrical Svstems Pumo Stations 

Ulilitv va,; # 41150%l $14.000.00 

Ulililv Van #42 (50%) $15,000.00 $17.000.00 

Pickun Truck# 43 150%l $12 500.00 

Pickun Truck# 44 (50%) $10.000.00 $13 500,00 $1 3,500.00 -- ---
Pickuo Truck# 30 150%\ $11.500.00 $15 000 .00 $15000.00 

Dumn Truck #8 150%l $40 000 00 

Dumn Truck #27 (50%) $31 500.00 

Duma Truck #47 150%\ $35.000.00 

Excavator #49 (50%) $25 000.00 $25 000.00 

Push Camera $10.000.00 

Loader#35 $130 000.00 

GPS Device 11/3) $4 000.00 

Jet Rodder Nactorl 213 $0.00 $20000.00 $10 000.00 $20.000.00 $20000.00 $20.000.00 $20000.00 ~20 000.00 s20 000.00 

Subtotal Collector & lnterceator Svs $70,000..00 $49.500.00 S20 000.00 S60.000.00 S181 500.00 $62 000.00 $57 500.00 $48 500.00 $48 500.00 

~T--Plert12-6470.83 

Bridaes & Tanks 

Huber Screen reconditionina $7,000.00 

Scada Uaarade 

Lakeside bearino $15.000.00 

Gril Chamber ouma 

Pnlvrrer p .. -~ ovechaul 

Roof reoairs $7 000.00 

Clarifier Reconditionina $10,000.00 

Diaester Reconditionino $14 000.00 

WGates so 00 $40000.00 

Pickun relacement # 45 $25,000.00 

Diaestor Torch $45 000.00 

RAS Purms $12.000.00 

Belt oresse reconditionina $5.000.00 

Primarv Pump ~ 00.00 $0 .00 

Loader#35 $50.000.00 $80,000.00 

VFD & MC Panels 

Sublotal Wastewater Treatmonl Plant $24 000.00 $24 000.00 S67 000.00 $105000.00 $120 000.00 $0.00 SO.OD $0.00 so.oo 
Storm WaterMqmt 12.5471.83.00.5 

GPS Eaulo $4 000.00 $500.00 S500.00 

Subtotal Storm Water Manaqement $4 000.00 
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Five Year Equipment Purchase Program for General Fund, Water Fund, Sewer Fund, Cemetery Fund, Park Fund, Senior Center, and Parking Fund 

FUND FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

PARKING FUND 
Hand-held Parking Ticket Computer -

EHT30 $3 700.00 $0.00 $3.700.00 $3 700.00 

TECHNOLOGY Allocation $3 186.00 $3 186.00 $3 216.00 $3186.00 $3.186.00 $3186.00 $3 186.00 

Smart Meters 
Electronic Parking Ticket Vending Machine 

(2) $0.00 $25 000.00 $0.00 

Electronic Parking Replacement Meters 

TOTAL PARKING FUND $6 886.00 $3,188.00 $28 216.00 $6 886.DD $6 888.00 $3 186.00 S3 186.00 SD.DO so.oo I 





Phase Milestones Begin Completion Date 
(as of Dec. 2014)

Current 
Completion Date

Status

Bike path preliminary plans (60% complete) 3-Nov-2014 2-Jan-2015 Done Done
Execute Development Agreement with Council approval 10-Nov-2014 30-Jan-2015 11-Jun-2015
Finalize CM agreement with DEW 24-Nov-2014 11-Feb-2014 11-Jun-2015
Conduct EA and CE reevaluation 17-Nov-2014 16-Jan-2015 28-Feb-2015 Done
Finalize complete agreement with gbA 15-Nov-2014 16-Jan-2015 11-Jun-2015
Complete preliminary cost estimate for building 17-Feb-2015 24-Feb-2015 Done
Complete preliminary cost estimate for site 24-Feb-2015 17-Mar-2015 Done
Geotech work and recommendations 24-Mar-2015 20-May-2015 Done
Schematic Design complete 25-Mar-2015 20-May-2015 Done
DEW to complete cost estimate of Schematic Design 11-May-2015 1-Jun-2015
With schematic design cost estimates - start to work through "Cost 
Management" process to determine economic feasibly and design impacts

17-Mar-2015 15-Jun-2015

Present outcome of Cost Management process to Committee 15-Jun-2015 1-Jul-2015
Present outcome of Cost Management process to Council 15-Jun-2015 8-Jul-2015

Complete Preliminary Plans (sufficient detail for submission to DRB & Act 250) 3-Nov-2014 16-Feb-2015 15-Jul-2015

Complete a preliminary construction schedule 17-Feb-2015 1-Jul-2015

Obtain utility relocation easements, submit to VTrans 21-Oct-2014 19-Apr-2015 29-May-2015
Submit Act 250 Application 27-Feb-2015 16-Mar-2015 15-Jul-2015
Finalize property acquisitions and easements, submit to VTrans 10-Nov-2014 9-May-2015 15-Jul-2015
Local Permitting 1-Jul-2015 3-Oct-2015

Application deadline 1-Jul-2015 10-Jul-2015
DRC Meeting 28-Jul-2015 28-Jul-2015
DRB Meeting 3-Aug-2015 3-Aug-2015
DRB Decision 3-Sep-2015 15-Mar-2015 3-Sep-2015

Appeal process 3-Oct-2015 3-Oct-2015
Procure ME/FP to get to final design documents 15-Jun-2015 15-Aug-2015
Prepare design documents (50%) Transit Center building & site design 29-Jul-2015 23-May-2015 3-Oct-2015
Execute agreement with CCTA 24-Nov-2014 24-Mar-2015 1-Aug-2015
Provide an updated construction schedule based on the 50% design 
documents

3-Oct-2015 15-Oct-2015

Prepare final Soil Management and Grading Plans 17-Nov-2014 16-Jan-2015 1-Aug-2015
Conduct technical, CCTA & design committee review of DD (50%) Transit 
Center plans and site specifications

15-Oct-2015 22-Jun-2015 30-Oct-2015

Obtain VTrans clearances 1-Jun-2015 22-Jun-2015 1-Sep-2015
Obtain stormwater and other permits 4-Aug-2015 15-Jul-2015 1-Oct-2015
Prepare 100% complete bike path plans, specifications & estimate (PS&E) 30-Oct-2015 20-Oct-2015 1-Dec-2015

Conduct technical, CCTA & design committee review of DD (100%) site plans 
and specifications

1-Dec-2015 15-Dec-2015

Finalize construction documents (100% complete) for both projects 15-Dec-2015 19-Nov-2015 1-Jan-2016
Obtain Federal path clearance package 1-Oct-2015 18-Jan-2016 1-Feb-2016
Complete bid of construction 15-Jan-2015 18-Mar-2016 1-Mar-2015
Execute construction contract 1-Mar-2015 15-Apr-2016 15-Mar-2016
Execute legal documents for ownership/structure of Project 18-Mar-2016 15-Apr-2016 15-Apr-2016

Construction Period 15-Apr-2016 8-Oct-2017 8-Oct-2017

Pre Permit Phase

Permit Phase Begins

Pre-Construction Phase Begins

Construction Phase Begins

1 Taylor Street Redevelopment
Project Timeline
Updated:  May 21, 2015

means threats to schedule
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