CITY OF MONTPELIER
CAPITAL CITY OF VERMONT

City Manager’s Weekly Report —7/10/2015

UPCOMING MEETINGS ...

»  Monday, July 13" Planning Commission Meeting, 5:30 P.M. in the City
Council Chambers

»  Thursday, July 16" “Friends of the Winooski” Meeting, 6:00 P.M. in the City
Manager’s Conference Room

ATTACHMENTS ...

% Merged Version (from what was attached last week) on Update of City Council Goals
from: Public Works; Planning and Community Development; Finance; and City
Manager’s Office

% City Council Minutes from September 8, 2010 which include public comments from the
Second Public Hearing and Adoption of the City Master Plan

CITY MANAGER’S REPORT ...

Collective Bargaining:

We reached tentative agreement with the Police Union today for their contract which will
begin retroactive to July 1, 2014. Assuming the union votes to ratify, the agreement will be
on the July 22 consent agenda for Council ratification.

Personnel:

As mentioned at the meeting on Wednesday, Interim DPW Operations Manager Donna
Barlow Casey is completing her work with the City today. She has been a big help during the
leadership transition in Public Works. We wish her the best of luck in her new position as
Town Manager in Milton.

We are also sorry to announce the departure of Wastewater Treatment Plant Chief Operator
Bob Fischer who has accepted a similar position in South Burlington. Bob has done a terrific
job for us in operating improvements, energy efficiency, program revenue and quality of
effluent. We will miss him and wish him well. One of the many good things, however, that
Bob has done has been to develop an excellent staff of capable employees. We are confident
that the high standards at the plant will continue.
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Master Plan:

As a follow up to the Council discussion on Wednesday night, a copy of the September 8,
2010 minutes are included.

Legal

"CEA vs. City, Tax Appeal. — Motions for Summary Judgment were filed by both parties on
June 15. Represented by Robert Fletcher.

Bettis/ Powers vs. Bean — Motions being filed. Represented by Nancy Sheahan through VLCT.

Illuzzi vs. City, Law, Motyka, Renaund Bros. — Motions have been filed. Going into mediation.

Represented by Constance Tryon Bell through VLCT.

WEEKLY UPDATES FROM DEPARTMENT HEADS

Montpelier Senior Activity Center

Gossens Bachman Architects is assisting city staff to negotiate a contract with the low
bidder for a fall project to improve partitioning, soundproofing and other
improvements to the first floor large community space. We anticipate bringing the
project and funding plan to City Council in August.

MSAC’s FEAST partner, Just Basics Inc., successfully launched a pilot six-week youth
meal program in the courtyard of 58 Barre Street on July 6th, providing free lunch to
anyone age 0-18, along with great activities. All families and youth are welcome 12-1
pm for five more weeks.

Montpelier Memory Café will welcome beekeeper Bill Marcinkowski on July 11" and
host an ice cream social and storytelling with Burr Morse on August 8", The café, a safe
and accepting place for people living with memory loss and their care partners to meet
and socialize, is free and open to the public, and takes place 10:00-11:30 A.M. each
second Saturday.

Assessor’s Office

>

Grievance hearings were held on Thursday, June 25. A total of 14 grievances were

tiled.

The Final Grand List was lodged with the City Clerk on July 2 and Result of
Grievance Day Appeal notices were mailed to property owners.

The Downtown Improvement District and Sprinkler Credit lists were updated.
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Parks/Trees

* Installed two new park gates over the last two weeks. There are some finishing touches

needed, but the new gates are brightening up the park entrances at the Spring Street
entrance and the Hubbard Park Drive entrance.

We have gotten notice from the Department of Labor that we have received a grant to
hire up to six, 16-24 year-olds in a job training program for "Out of School Youth" for
at least eight weeks, four days a week. Out of School means they have not been in a
traditional school program for the last school year. Two youth have already started in
the program.

With the help of John Snell and the bucket truck, my crew and I pruned trees that had
branches hanging low over Ewing Street and Northfield Street, as well as removing a

hazard tree on Terrace Street.

We have done numerous preparations for a group of international volunteers who are

showing up this Sunday to help around town for the next three weeks. River Rock
School is once again hosting the group and part of our work will be to improve
Blanchard Park and the playground we are building using natural materials.

TOPICS FOR UPCOMING COUNCIL MEETINGS ...

July 22
(AT 5:00 P.M. IF NEEDED)

August 12
(AT 5:00 P.M. IF NEEDED)

August 26

Consent Agenda Items Only:

Street Closure Requests for Neighborhood Parties on
Loomis Street (8/15) and Summer Street (8/22)

Ratification of Police Union Contract

Consent Agenda Items Only

Winter Parking Ban Ordinances

Community Fund Board

Appointments to East CV Telecommunications
District

William J. Fraser
City Manager



CITY COUNCIL GOALS 2015-16
Adopted April 29, 2015

GOAL: A MAINTAIN CURRENT LEVEL OF CITY SERVICES

DEPARTMENT:  Public Works
Planning & Community Development

Finance
City Manager DATE: 2015-07-02
PROJECT/NEXT LEAD STAFF STATUS
STEPS
On-going; see PM reports
Overall — Meet performance City Manager New zoning administrator on board. All current

management standards as established
in the budget

Assistant City Manager
Department Heads

zoning and building permits are being issued in
conformance with benchmarks. Backlog of old
decisions still not addressed. Certificates of
compliance and enforcement not yet addressed.

FY15Q3 reports issued

Staffing levels:
Admin & Engineering: Complete

DPW — complete staffing; increase DPW Director W&S Div: re-advertising for one
cross-training; plan for and fund vacant position
additional summer interns; fully Streets Div: one position to fill &
integrate District Heat Operations process begun.
Interns: two hired (one is a program
funded foreign exchange student)
Dist Heat Ops: Partially integrated —
new job description in progress
Public Safety — continue diligence in | Police Chief

addressing substance abuse related
criminal activity




GOAL: B

BALANCE AND CONTROL MUNICIPAL BUDGETING, TAXES AND SERVICES RELATIVE

TO CURRENT POPULATION AND GRAND LIST TAX BASE

PROJECT/NEXT LEAD STAFF STATUS
STEPS
Budget Outreach Discussion
Initiate public discussion regarding City Manager scheduled for July 7 2015

long-term budget choices

Finance Director

Identify and address budget
implications regarding unfunded state
and federal mandates

City Manager
Finance Director

1)PILOT fund reduction for FY16 —
contacted the state regarding state
property value reductions-General
Fund

2) new water main size requirements
for fire protection-Water Fund CIP
3)new recycling laws — purchasing
needs for recycling containers-
General Fund

GOAL: C = MAINTAIN THE TIMELINE FOR “STEADY STATE PLAN” INFRASTRUCTURE
IMPROVEMENTS
PROJECT/NEXT LEAD STAFF STATUS
STEPS

Fully fund Year 4 of Steady State City Manager Ongoing;

General Fund Plan City Council current example see National Life
bike & ped design.
Re storm water : Isabel Circle
retention basin design underway, &
planning for Towne St CSO
elimination; both projects 2015

Where possible, incorporate elements | Public Works Director | On-going

from bike plan, storm water master

plan, water, waste water, retaining

walls, transportation and all

infrastructure

Public Works Director | On-going
City Manager
Devote sufficient resources to Finance Director No progress to report but discussion
accomplish goals Public Works Director | with DBC as possible contract work

City Council




In July —compare budget vs known
FY16 revenues and expenditures

Complete and implement ADA
Transition Plan

Public Works Director

GOAL: D  ADDRESS LONG-TERM UTILITY AND ENVIRONMENTAL INFRASTRUCTURE NEEDS
PROJECT/NEXT LEAD STAFF STATUS
STEPS
Develop a Storm Water Management | City Manager
Master Plan to meet minimum City Council
requirements for the MS4 (needed
BEFORE Water Park)
Water system master plan nearing
Develop a Master Plan and funding | Public Works Director | completion — to be reviewed by State
plan to address City’s water and waste DEC, Water Supply section before
water system needs adoption.
Waste Water plan —no action
Seck control of Berlin Pond via City Manager
Charter change City Council

GOAL: E MAINTAIN CURRENT TIMELINE AND BUDGET FOR THE 1 TAYLOR STREET
REDEVELOPMENT PROJECT
PROJECT/NEXT LEAD STAFF STATUS
STEPS
Secure right-of-way City Manager

Complete permitting and final design

Assistant City Manager

In Progress; City Engineer /
Assistant Director transitioning to

Public Works Director | DPW Project Mgr Director
Schematic designs are complete for
the Transit Center and Path portion
of the project
Put project out to bid Assistant City Manager | No action
Public Works Director

To be complete after final design and
permitting




GOAL: F SUPPORT AND PROMOTE A VIBRANT DOWNTOWN
PROJECT/NEXT LEAD STAFF STATUS
STEPS
Continue DID appropriation City Council

Pursue streetscape improvements at
Taylor Street

Planning Director
Public Works Director

Multiple funding opportunities being
pursued to close budget gap.
Awaiting word on $250k ERP grant
and (with Ast. City Manager)
preparing sales tax reallocation
application for one Taylor Street.

Seck opportunities to fund a
downtown master plan and
implementation strategy (Greening
America’s Capitals)

Planning Director

Not yet begun. Potential topic for a
Municipal Planning Grant.

Universal recycling implementation

Public Works Director

In progress: new containers ordered,
interim plan will be in place by July 1st

Maintain financial support for

Finance Director

Montpelier Alive Director received
FY16 DID PILOT information.

Montpelier Alive Requested that the State pay FY15 DID
PILOT funds in FY16
GOAL: G ALLEVIATE PARKING PRESSURES IN MONTPELIER TO MAINTAIN A VIBRANT
DOWNTOWN
PROJECT/NEXT LEAD STAFF STATUS
STEPS

Complete the Zoning Revisions

Planning Director

Completed first round of public
input. PC now reviewing comments
and making revisions.

Continue parking counts

Planning Director

Counts are continuing throughout
the summer.

Conduct a strategic planning process
to address parking concerns

Planning Director

Counts will be compiled and an
analysis of alternatives to begin in
September. Results will be presented
to the parking committee and
council in October or November.




GOAL: H EXPLORE AND ENCOURAGE INTRA-MUNICIPAL AND OTHER REGIONAL EFFORTS
WITH THE GOAL OF MAINTAINING SERVICE LEVELS AND REDUCING COSTS

PROJECT /NEXT LEAD STAFF STATUS
STEPS
Discussed Recreation Department at the June
Safety Committee meeting. Need to include
Implement Recreation Department City Manager Recreation Department in city safety trainings.
transition Assistant City Manager

Finance Director

We met with the Montpelier Senior
Center Advisory Board and
representatives from the Cemetery
Commission to discuss this
transition.

Begin work on internal consolidation
(Rec, Senior Center, Parks, Cemetery)

City Manager
Assistant City Manager

See above

Consider recommendations of Public

Safety Authority

Police Chief
Fire Chief
City Council

GOAL: 1 CREATE A HOSPITABLE ENVIRONMENT FOR ECONOMIC DEVELOPMENT AND GRAND
LIST GROWTH
PROJECT/NEXT LEAD STAFF STATUS
STEPS

Complete an Economic
Development Strategic Plan

Planning Director

Draft EDPS request for proposal is
ready to go. Will be sent out within
the week.

Improve Tax Stabilization Policy and
Business Loan Fund

Planning Director

These will be completed after the
EDSP is complete. These are
implementation tools and should be
tailored to implement the specific
goals outlined in the EDSP plan.




GOAL: ] CREATE A HOSPITABLE ENVIRONMENT FOR HOUSING DEVELOPMENT AND GRAND
LIST GROWTH
PROJECT/NEXT LEAD STAFF STATUS
STEPS

Complete Zoning Revisions

Planning Director

Completed first round of public
input. PC now reviewing comments
and making revisions.

Fund Housing Trust Fund; make
recommendations to improve the
Fund

City Manager
Planning Director

First time home buyer program was
revised in May. The remainder of the
program is awaiting the completion
of the EDSP.

Complete 1 Taylor Street

Assistant City Manager

See Goal E

Work with CVCLT on other
potential projects

Planning Director

P&CD continued to work with
Downstreet on new grant
opportunities including providing a
letter of support for a CEDF grant
application on June 29,

Work with property owner to explore
possibilities for Sabin’s Pasture

City Manager

GOAL: K CONSISTENTLY COLLECT AND COMMUNICATE INFORMATION IN A TRANSPARENT
MANNER
PROJECT/NEXT LEAD STAFF STATUS
STEPS
Launch new website Assistant City Manager | Phase 1 of the implementation plan is
IT Manager complete. Vendor is working on
layout design. Anticipate launching
the site in November 2015.
Expanded use of surveying tools to City Manager Not started yet.

collect information on services (for
planning and multi-year budgeting)

Assistant City Manager
for survey

Improve Winter Parking Ban Public Works Director | No action this month —improvement
Police Chief for plan accepted by staff
Parking Ban
Continue current communication All Ongoing

methods




GOAL: L MAINTAIN INVESTMENTS TO BECOME A BIKE AND PEDESTRIAN FRIENDLY CITY

PROJECT/NEXT LEAD STAFF STATUS
STEPS

In progress; ROW for extension &
Complete permitting, final design and | Assistant City Manager | Act 250 process underway

bidding of Bike Path Extension and | Public Works Director
Bike Path at 1 Taylor We continue to work on right of way
acquisition and responding to the
Act 250 recess memorandum.

Integrate Montpelier in Motion Planning Director In progress; DPW Project Mngr

recommendations into CIP and Public Works Director | assigned & a meeting with the ped

funding plan committee was held & bike comm.
Scheduled

Awaiting final approval from Council
(July 8). Then grant closeout and
reimbursement. CIP integration in
fall (?)

Receive plan from the Bike City Council
Committee to appropriate 5% of the | Bike Committee
parking meter revenue to the
implementation of Montpelier in
Motion

GOAL: M ESTABLISH A CLEAR PLAN FOR SHORT-TERM, MEDIUM-TERM AND LONG-TERM NET
ZERO IMPLEMENTATION

PROJECT/NEXT LEAD STAFF STATUS
STEPS

Contracts are signed with Novus for
development of net metered solar.
Implement a 1 MW Solar Project Planning Director
VISTA

Receive a Net Zero Implementation | MEAC
Plan for MEAC
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