CEMETERY FUND PROPOSED BUDGET FY 2009

VARIANCE PERCENT
BUDGET FY | ACUTAL FY07| BUDGET FY BUDGET FY FAVORABLE/ OF

G L Account & Description 2007 (Unaudited) 2008 2009 (UNFAVORABLE) | BUDGET
17-2 CEMETERY FUND REVENUE
17-2000-00.00 PROP TAXES -
17-2550-00.00 TRANSF CMTRY TRST-EXP 28,000.00 28,000.00 30,000 30,000 - 100%
17-2550-10.00 TRANSF CMTRY TRST-PRIOR Y -
17-2551-00.00 TRANSF FLOWER FUND TRUST -
17-2614-00.00 PROCEEDS FROM LOAN/LEASE 50,000.00
17-2649-00.00 DONATIONS -
17-2651-00.00 ELM ST CEMETERY DONATION -
17-2660-00.00 ST. AUGUSTINE BURIALS 1,575.00 1,575 (1,575) 0%
17-2700-00.00 INTEREST 86.39 -
17-2701-00.00 CHANGE IN MARKET VALUE 1,561.60 -
17-2770-00.00 ENDOWNMENT CARE 7,925.00 - -
17-2771-00.00 GRAVE OPENINGS 27,500.00 14,720.00 27,500 27,500 - 100%
17-2772-00.00 FOUNDATIONS 4,000.00 6,195.50 4,000 4,000 - 100%
17-2773-00.00 VAULT CHARGES 2,800.00 3,325.00 2,800 3,800 1,000 136%
17-2960-00.00 LOT SALES 5,050.00 4,400.00 6,400 6,400 - 100%
17-2990-00.00 MISC 1,766.01 -
17-2990-00.01 MONUMENT SALES/REPAIR 1,000 2,000 1,000 200%
17-2992-00.00 MISC REIMBS -
17-2994-00.00 TRANSFER FROM GF 86,829.00 86,829.00 105,202 89,317 (15,885) 85%
17-2995-00.00 TRANSFER PARKING FUND 10,000.00 10,000.00 10,000 10,000 - 100%
17-2996-00.00 TRANSFER DPW SMALL PARKS 21,600.00 21,600.00 21,600 21,600 - 100%
17-2997-00.00 TRANSFER GF CIP -
17-2998-00.00 TRANSFER GF EQUIPMENT -
17-2999-00.00 USE OF FUND BALANCE 4,991.00 4,991.00 -
Total CEMETERY Revenue 192,345.00 241,399.50 210,077 194,617 (15,460) 93%




CEMETERY FUND PROPOSED BUDGET FY 2009

VARIANCE PERCENT
BUDGET FY | ACUTAL FY07| BUDGET FY BUDGET FY FAVORABLE/ OF
G L Account & Description 2007 (Unaudited) 2008 2009 (UNFAVORABLE) | BUDGET
17-7000-10.00 SALARIES & WAGES 83,678.00 83,506.30 85,980 92,507 (6,527) 108%
17-7000-11.00 OVERTIME 4,500.00 4,352.49 4,500 4,500 - 100%
17-7000-15.01 DENTAL INSURANCE 711.00 662.59 750 774 (24) 103%
17-7000-15.02 FICA/MEDICARE 6,472.00 6,388.09 6,641 7,421 (780) 112%
17-7000-15.03 HEALTH INSURANCE 13,791.00 12,154.70 15,860 13,417 2,443 85%
17-7000-15.04 IRS SECTION 125 224.00 218.69 239 234 5 98%
17-7000-15.05 LONG TERM CARE INSURANCE 90.00 63.88 105 110 (5) 105%
17-7000-15.07 RETIREMENT 6,820.00 6,847.98 8,840 9,207 (368) 104%
17-7000-15.08 LIFE, STD, LTD INSURANCE 926.00 939.20 1,069 1,191 (122) 111%
17-7000-15.09 UNEMPLOYMENT INSURANCE 16.00 59.82 100 122 (22) 122%
17-7000-15.10 WORKERS' COMPENSATION 3,897.00 3,837.10 4,366 4,473 (107) 102%
17-7000-18.00 UNIFRMS/PROTECT CLOTHING 450.00 893.89 450 450 - 100%
17-7000-20.00 OFFICE SUPPLIES 700.00 904.47 700 700 - 100%
17-7000-20.01 POSTAGE 45.00 72.84 45 45 - 100%
17-7000-21.00 OPERATING SUPPLIES 7,000.00 6,707.60 2,000 2,000 - 100%
17-7000-21.01 FUEL 6,000 6,000 - 100%
17-7000-23.00 SMALL TOOLS & EQUIP 300.00 786.08 300 300 - 100%
17-7000-30.00 ADVERTISING 800.00 853.05 800 800 - 100%
17-7000-34.00 TELEPHONE BASIC SERVICE 253.00 299.05 253 268 (15) 106%
17-7000-34.01 TELEPHONE LONG DISTANCE 32.00 36.54 32 41 9) 128%
17-7000-34.02 INTERNET WAN SERVICE 443.86 138 138 0%
17-7000-34.03 CELL PHONE & PAGER 650.00 860.34 650 - 650 0%
17-7000-40.00 DUES/SUBSCRIPTS/MTGS 1,600.00 1,442.63 1,600 1,800 (200) 113%
17-7000-48.00 PROPERTY & LIABILITY INS 2,193.00 2,183.30 2,379 1,840 539 7%
17-7000-56.00 CORRECTIONS - LABOR COST 15,000.00 17,032.00 18,000 20,000 (2,000) 111%
17-7000-57.00 MONUMENT INSTALLATION 2,900.00 1,689.70 2,000 2,000 - 100%
17-7000-57.01 MONUMENT REPAIR 500 500 - 100%
17-7000-57.02 MONUMENT SALEA/SANDBLAST 500 500 - 100%
17-7000-58.00 FLOWER FUND 302.60 -
17-7000-58.01 ENDOWMENT CARE 7,925.00 - -
17-7000-60.00 PROFESSIONAL SVCS 500.00 500 100 400 20%
17-7000-61.00 OTHER LEGAL SVCS -
17-7000-66.00 OTHER RENTALS -
17-7000-67.00 STREET REPAIR & MAINT -
17-7000-68.00 VEH/EQUIP REPAIR & MAINT 2,800.00 7,982.07 2,800 5,500 (2,700) 196%
17-7000-69.00 BLDGS/GRNDS REPAIR/MAINT 500.00 1,886.73 500 1,000 (500) 200%
17-7000-69.01 SMALL PARKS MAINTENANCE 3,600.00 2,585.03 4,200 4,200 - 100%
17-7000-70.00 COPIER 160.00 168.00 197 235 (38) 119%
17-7000-70.01 COPIER PAPER 83.00 82.37 83 90 ()] 108%
17-7000-72.00 TAXES/LICENSE/REGIST -
17-7000-74.00 TRAVEL/TRANSPORTATION 100.00 100 100 0%
17-7000-76.00 UTILITIES -
17-7000-79.01 ELECTRIC 1,500.00 1,293.46 1,500 1,400 100 93%
17-7000-76.02 HEATING OIL 2,000.00 1,335.65 2,000 1,500 500 75%
17-7000-76.03 TRASH REMOVAL 0.00 - -
17-7000-76.04 IN HOUSE UTILITIES/WATER 1,400.00 951.42 1,400 1,000 400 71%
17-7000-76.05 PORTOLET 1,500.00 1,570.21 1,500 1,500 0%
17-7000-79.00 MISC -
17-7000-80.01 TREES, BULBS, SHRUBS 2,000.00 4,965.98 2,000 2,000 - 100%
17-7000-82.00 CIP PLAN CEMETERY 11,000.00 9,544.49 11,000 - 11,000 0%
17-7000-83.00 EQUIPMENT PLAN CEMETERY 12,154.00 59,046.46 17,500 11,392 6,108 65%
(5,000)

Total CEMETERY Expenditures 192,345.00 252,875.66 210,077 194,617 15,460 93%
NET EXCESS/ (DEFICIT) REVENUE OVER
EXPENDITURE 0.00 (11,476.16) (0) (0)




CEMETERY FUND PROPOSED BUDGET FY 2009

VARIANCE PERCENT
BUDGET FY | ACUTAL FY07| BUDGET FY BUDGET FY FAVORABLE/ OF
G L Account & Description 2007 (Unaudited) 2008 2009 (UNFAVORABLE) | BUDGET
SUMMARY - FY 2007
TOTAL CEMETERY FUND REVENUES 236,408.00
TOTAL CEMETERY FUND EXPENDITURES 252,876.00
NET EXCESS(DEFICIT) REVENUE OVER EXP (16,468.00)
FUND BALANCE AS OF 6/30/07 RESERVED
UNRESTRICTED 12,821 -
TOTAL FUND BALANCH] (12,821) -




