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To:   Mayor Hollar & City Council 
From:  Tom McArdle, DPW Director 

Jessie Baker, Assistant City Manager 
  Ashley Witzenberger, Executive Director of Montpelier Alive 
Date:  February 8, 2017 
Re:  2017 Downtown Construction – Communications Plan 
 
The Department of Public Works, the State of Vermont, the Manager’s Office, and 
Montpelier Alive/Montpelier Business Association are partnering to ensure that the 
planned 2017 construction is communicated as well as possible to residents of and 
visitors to Montpelier.  Each entity will play an important role.  Below we outline the 
plans and ask that the City Council provide feedback and adopt this communications 
plan.   
 
State of Vermont 
 
The State of Vermont will hire FRP Enterprises (Francine Perkins) to provide 
communications support to the State managed paving projects.  Ms. Perkins has 
successfully managed communications around large scale State constructions projects 
in the past including the Charlotte Route 7 reconstruction, the Berlin/Barre area 
construction in 2016, and the Roxbury Northfield VT 12A reclaim project.  This contract 
will be funded out of existing State project funds.  Ms. Perkins will be the liaison 
between the contractor and the public, city, and Montpelier Alive.  Weekly she will 
prepare construction updates that will be published to the website, to her media lists, 
and to those who sign up for notifications.  The City and Montpelier Alive will publish 
these updates through existing channels as well.   
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City of Montpelier  
 
With the updates provided by Ms. Perkins, staff from the City Manager’s Office and 
Public Works will publish this information to a dedicated page on the City’s website, 
Front Porch Forum, Facebook, regular Bridget articles, and through the Manager’s 
Weekly Report.  It is also our intention to send out a city-wide mailing with the April 
water bills.   
 
Additionally, the city will incorporate communications around the non-State projects 
also underway this summer including the underground utility work on Northfield 
Street, the streetscape improvement work along Taylor Street, and other projects listed 
here:  http://www.montpelier-vt.org/906/2017-Projects.  DPW will negotiate the fee for 
these additional services with FRP Enterprises.  We estimate that this will cost 
approximately $3,000 and will be funded through existing CIP project budgets.   
 
Finally, as this work will begin in May and continue into the summer, the city will 
coordinate with the Montpelier Public Schools, the Mountaineers, Green Mountain 
Transit, and other key partners who may be affected by detours and downtown work.   
 
Montpelier Alive and the Montpelier Business Association 
 
Since the fall of 2016 the City Manager’s Office and Public Works have worked with 
Montpelier Alive and the Montpelier Business Association to plan for the 2017 
construction.  It is our shared goal to have a positive and successful campaign to ensure 
that people feel informed and continue to support our vibrant downtown during 
construction.   
 
To this end, Montpelier Alive has developed the attached promotional plan.  This will 
include targeted outreach, incentives, and celebrations.  This promotional plan will cost 
$10,500.  The City believes we can fund this through FY17 budget line item adjustments.  
As FY17 comes to a close, if this is not possible, we will return to the Council to request a 
Fund Balance transfer to accommodate this unbudgeted need.   
 
Montpelier Alive will be responsible for implementing this promotional plan.  However, 
they will receive support from Public Works and the City Manager’s Office to carry out 
this plan.   

http://www.montpelier-vt.org/906/2017-Projects
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