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  (outlined  below)
SUBJECT:
2017 Construction Communications Plan 
SUBMITTING DEPARTMENT:   City Manager’s Office, Public Works, and Montpelier Alive
RECOMMENDED ACTION:   Receive plan, provide feedback, adopt plan.
RELATED COUNCIL GOAL/PRIOR ACTION:   
B:  “Maintain Excellent Services.”

F:  “Maintain a Vibrant downtown.”

G:  “Achieve a steady state for infrastructure maintenance and improvements.”  
EXPENDITURE REQUIRED:  Staff time, $10,500 of unbudgeted expense in FY17 for the Montpelier Alive Promotional campaign, and $3,000 for city communications support for the non-State projects.
SOURCE OF FUNDS:  We believe we can fund the $10,500 for the promotional campaign through FY17 budget line item adjustments.  As FY17 comes to a close, if this is not possible, we will return to the Council to request a Fund Balance transfer to accommodate this unbudgeted need.  The $3,000 for city communications support will come from the related CIP project accounts.   

LEGAL REQUIREMENTS:  N/A 
BACKGROUND INFORMATION:  The Department of Public Works, the State of Vermont, the Manager’s Office, and Montpelier Alive/Montpelier Business Association are partnering to ensure that the planned 2017 construction is communicated as well as possible to residents of and visitors to Montpelier.  Each entity will play an important role.  See attached memo for an outline of this plan.  
SUPPORTING DOCUMENTS:   Attached memo.
INTERESTED PARTIES:   All Montpelier residents and visitors.
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