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The Montpelier Integrated Community Services Project is a

working group formed early in 2016 by the Montpelier City
Council and City Manager’s office to explore ways to

improve the quality, efficiency and delivery of community

programs for all ages in Montpelier now and into the
future.
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8l @ Senior-only Movement and
other Classes

® SeniorVanTrips
® Community meals

® And more




Montpelier Community Services

Montpelier Parks and
Trees Department

Hubbard Park
North Branch Park

Pocket parks and other parks and
green spaces

Walking and biking ways and
trails

The Green Print parks and trails
long range plan

And more




Montpelier Community Services

Montpelier Recreation
Department

Enchanted Forest
Summer Camp

Little League and other youth
sports programs

Montpelier city pool
Mountaineers stadium and field
Indoor basketball courts

And more




Montpelier Community Services

Green Mount Cemetery

35 acres
Unique stone chapel-vault

Many sculptured works including
the well-know Black Agnes

Memorials to the talents of the
area's past and present artisans

And more




A Snapshot of the
Current Departments

® 11.2 Full time equivalent staff
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$80-$100,000 in labor value from Department of Corrections
at Green Mount Cemetery




A Snapshot of the
Current Departments

® 11.2 Full time equivalent staff

® A significant amount of volunteer hours in all departments
15,000 volunteer hours at MSAC
3,040 volunteer hours at Recreation Department
8,000 volunteer hours at Parks and Trees Department

$80-$100,000 in labor value from Department of Corrections
at Green Mount Cemetery

® $1.6 million combined annual budget

$955 K from the City’s general fund (property tax
dollars)

$645 K from other sources (grants, program fees,
endowments, memberships and gifts)




2012 Matrix Study (an operational audit) that recommended merging
Recreation and the Montpelier Senior Activities Center into a
Community Services Department and Parks and the Green Mountain
Cemetery into DPW.

July 1, 2016 transition of the Recreation Department to the City of
Montpelier (from the School Department)

City Council request for staff and advisors to look at how to best
provide multi-generational community services to Montpelier
residents within our budget constraints.

With significant deferred maintenance of buildings, an aging
population and increasing need for youth recreational opportunities,
the need for careful investment in high quality, integrated recreation
programming is growing.




City staff

Department
advisors

Elected
Commissioner

City councilor

Outside
facilitators
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The Work Plan

Conduct community engagement research to determine
community vision, values and needs

Research other communities and innovative community
services department models

Consider variety of organizational options for Montpelier

Identify a future ideal for the structure of community
services in Montpelier




Community Engagement

Group discussions

Community forum

Seven meetings with advisory groups,
boards, partners, city council and youth

group

Community visioning and listening
sessions attended by 35




Findings: Vision & Values

Small City — Outstanding Services

Montpelier is a small city that offers an
outstanding array of recreational programs,
senior services, parks, trails, and green space
available and affordable to all ages and
abilities.




Findings: Vision & Values

Well-Maintained and Modern Grounds and
Facilities

Community services include well-maintained
and modern grounds and facilities that
provide year-round access to indoor and
outdoor recreational opportunities, parks,
trails and green spaces, both age-specific and
intergenerational.




Findings: Vision & Values

Strong Identity and Expertise

Identities and expertise around senior services,
parks, cemetery, and recreational
programming are maintained.




Findings: Vision & Values

Robust Volunteerism and Collaborations

Community services are supported by a robust
sense of volunteerism and healthy
collaborations among local government and
non-profit organizations.




Findings: Vision & Values

Innovative and Efficient Management

Montpelier stands out not only for its excellent
programs, modern facilities, and historic
parks and cemetery, but for the innovative
and efficient ways in which these are
managed.




Findings: Vision & Values

Valuable Regional Hub

Montpelier’s role as a regional hub for the
surrounding communities adds value to
program quality and offers a source of
financial support.




Findings: Concerns

If there is change:

® Reorganization could result in a loss of programs or program quality, for
example:

Seniors could lose out on some programs designed for seniors only
The Rec Center building and basketball court could be lost;

Parks could have more difficulty attracting or keeping crucial
volunteer support

® Budgets could be cut and service areas could be underfunded
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If there is change:

® Reorganization could result in a loss of programs or program quality, for
example:

Seniors could lose out on some programs designed for seniors only
The Rec Center building and basketball court could be lost;
Parks could have more difficulty attracting or keeping crucial volunteer support

® Budgets could be cut and service areas could be underfunded

If there is no change:

Under the current organization, long term goals and priorities are currently
not being met or are being met less effectively than desired

The facilities are at capacity

Under the current organizational structure Montpelier taxpayers are not
getting the best “bang for their buck”




Findings: Needs

A single point of customer contact and shared communication
and outreach through social media tools and conventional
media outlets

Unified and online program registration

Staffing capacity to leverage funding from grants, program
fees, expanded regional financial support, tax sources other
than local property taxes

New parks and trails within a fifteen minute walk of every
neighborhood in Montpelier

Cemetery building improvements, increased administrative
support and a larger endowment for perpetual care of the
cemetery.




Findings: Needs

® Expanded range of youth after school programming

® A new community services fitness/activities center for all
ages and abilities and located downtown

® An increasingly walkable community with better access
to, and recreational development of, the riverfront

® Additional recreational fields

® Improvements to the Mountaineers stadium




Findings: Research

Research/interviews with eight other New
England communities on innovative
Community Services delivery models and
organizational pros and cons .

Winooski VT Keene NH
Hartford VT Salem NH
Lebanon NH Concord NH

Augusta ME Burlington VT




Findings: Research

® There is a current trend around New England toward the
merger of small departments into one larger community
services department, working under a single leader.

® There is an economy of scale in maintaining grounds and
facilities, including parks, fields, and buildings, through
co-managing under one entity

® It is important for successful reorganization to provide
adequate administrative support to accomplish
established goals.




Findings: Research

® Preserving institutional identities, particularly when the
brand is strong, can be achieved within a community
services model.

® Friends groups, boards, advisory commissions are vital.

® Resource sharing between schools, recreation
departments, departments of public works, and key non-
profit partners is vital in almost every town.




Community Services Department
Sample Organizational Options

Leadership
and Admin

Senior

Cemeteries Recreation
Center

Institutional Model




Community Services Department
Sample Organizational Options

Leadership and
Admin

Facilities & Communication Programs

Volunteer
Grounds & Outreach

Coordination

Functional Model




Community Services Department
Sample Organizational Options

Leadership and
Admin

Facilities &

. Parks &
Maintenance

Recreation Senior Center Communications
Programs

Hybrid Model




Our Recommendation

® The vision and values described above are best served by a
single efficient community services department in which
the recreation, parks, the senior activities center and other
city and regionally-oriented community services are highly
integrated along functional lines.

Restructuring separate departments into a single
integrated community services department can improve
programs and facilities for residents while maintaining
fiscal moderation.




Our Recommendation

® A single community services department head working
closely with city council, program leaders and shared
admin can provide strong coordinating function and sense
of shared vision and mission.




Thoughts About Implementation

The community services department should recognize the
importance of institutional identities (eg: Hubbard Park, the
Senior Center, the Pool and Recreation program) and
relationships.

Current long-serving staff and volunteers have tremendous
passion and expertise and are vital to accomplishing the mission
of community service in Montpelier.

Existing advisory boards and commissions should remain in
place as they have provided a much appreciated base of advice,
assistance, support and inspiration.

The transition to the new department should be incremental,
carefully planned and evaluated along the way.




Integration of community
services Is already underway

Recreation and MSAC have shared admin office space and cross-
training for customer service and admin duties since July 2016.

Recreation and MSAC have been sharing some communication
duties and cross-marketing

This summer Parks and Senior Center experimented with
exchanging resources. MSAC provided admin support by
answering calls for Parks and Trees during their busiest time of

year. The Parks and Trees crew did some grounds work around
the MSAC.

Parks hosted a senior yoga class for MSAC in Summer 2016.

Department heads of four community service departments have
been undertaking informal team-building and orientation
activities.




Next Steps

® Feedback on this recommendation is received from the
Community and City Council

® FY18 budget is developed to make incremental steps
toward this long-term vision

® A public process is initiated around long range facility
planning

® With additional integration, diverse funding streams are
being explored




Questions?




Discussion

® What do you especially like about this proposal?
® What concerns do you have?
® What questions do you have?

® What other ideas do you have?




