Clty of m America’s Small Town Capital
Montpelier

FINANCE

TO: City Council Members

City Leadership Team /N&
FROM: Todd Provencher, Finance Director
SUBIJECT: BACKGROUND FY 18 BUDGET (UPDATE)

INFRASTRUCTURE SUPPORT-CAPITAL IMPROVEMENT PROGRAM
The Capital Projects, Equipment and Debt Service Program costs will increase $166,300
(approx 2 cents) in FY18 as per the “Steady-State” plan.

Preliminary details for FY18:

Preliminary Debt Payments $722,475
Annual Capital Projects 966,037
Equipment 515.000
Total (per Multi-year Plan) $2,203,512

FY 18 GENERAL FUND NET OPERATING BUDGET

Changes in Revenue:

Increased PILOT revenue $132,362
Estimated Local Options Tax Revenue $218.000
Estimated increase in revenue: $350,362

Changes in expenditures:

Increase in personnel Costs & benefits $478,000
Funding for Local Development Corp. $100,000
Increase in Housing Trust Fund $ 50,000
Increase in CIP/Equipment/Debt $166.300
Estimated increase in expenditures: $794,300
Net increase in expenditures: $443,938

To fund this $442,938 the municipal property tax rate would increase $.05062 cents or 4.95%.

Operating budgets are due from departments on November 9. The above changes do not reflect:
e Costs for a Facilities Director or dispatch costs related to CVPSA and the change in
related dispatch revenue.
e Changes in department operating budgets
e Net Zero Montpelier
e Costs for Storm Water Master Plan

The Community Fund would be level funded in these estimates.



EXPENSE TRENDS & PROJECTIONS - Details

Consumer Price Index — The Consumer Price Index “All Items” for the 12 months ending August
2016 increased 1.1%. The seasonally adjusted increase for the 6 months ended August 2016
increased 2.2%. The increases are driven primarily by the housing, transportation and medical care
segments.

Personnel Cost Projections: Only the Fire Department union contract has been negotiated for
FY18. Cost of Living Adjustments for those employees will increase 2% for FY18. Police and
Public Works union contracts expire June 30, 2017. For preliminary budgeting purposes, I will
assume the same increase for all staff.

When I add steps, staffing adjustments and known staff increases, the total salaries and wages will
increase approximately 5.3% including projected overtime.

This translates into an increase of $307,000 in employee wages. When I add the FICA/Medicare,
Workers Compensation (assuming a 4% premium increase) and pension costs, this number

increases to: $370,000
Other Employee-related increases:
Estimated Increase in VMERS Employer Contribution (.1%) $8,000
Health Insurance (3.5% 2017, 10% 2018 rate increase) $100,000
Total Projected Employee Wages and Benefit Increase $478,000

Budget items that have historically been “untouchable” include:

Capital/debt/equipment plan +$166,300 $ 2,203,512.00
‘Montpelier Development Corporation $ 100,000.00
‘Housing Trust Fund + $50,000 as per EDSP $ 71,000.00
ﬁCorrmmity Enhancements (MA, celebrations, etc) $ 33,600.00
'Other Government (County, VLCT, RPC, GMTA, SWD) $ 171,742.00
‘Public Safety Authority FY17 amount $ 47,000.00
‘Community Fund $ 119,550.00
‘Sprinkler Credit $ 66,000.00
‘Wrightsville $ 7,207.00
'One Taylor Mortgage $ 43,200.00
‘Energy Lease $ 37,128.00
‘Library Ballot Item FY17 amount $ 316,698.00
DID $ 57,000.00
‘TOTAL (25.33% of FY17 General Fund) $ 3,273,673.00

'FY17 General Fund Total $ 12,923,304.00
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