Agenda
Regular City Council Meeting
City Council Chambers, City Hall
Wednesday, February 27, 2019
6:30 P.M.

1. Call To Order By The Mayor
2. 19 -061. Review And Approve Agenda
3. 19 -062. General Business And Appearances
4. 19 -063. Consideration Of The Consent Agenda
a. Approve 2/7/19 Meeting Minutes
Documents:
19 -063A. MINUTES 2.7.19.PDF
b. Approve 2/13/19 Meeting Minutes
Documents:
19 -063B. MINUTES 2.13.19.PDF
c. Resolution To Apply For Wayfinding Signs Funding
Documents:
19 -063C. WAYFINDING GRANT RESOLUTION.PDF
d. Adoption Of The Stormwater Master Plan
Documents:
19 -063D. STORMWATER MASTER PLAN ADOPTION.PDF
e. Approve City Manager's Contract
Documents:
19 -063E. CITY MANAGER CONTRACT.PDF
f. Land Sale - 105 State Street
Documents:
19 -063F. LAND SALE.PDF
g. Consideration Of Becoming The Liquor Control Commission For The
Purpose Of Acting On The Following:
Annual Renewal of Liquor Licenses (City Clerk will provide list of
applications)
h. Payroll And Bills

g. Consideration Of Becoming The Liquor Control Commission For The
Purpose Of Acting On The Following:
Annual Renewal of Liquor Licenses (City Clerk will provide list of
applications)
h. Payroll And Bills
5. 19 -064. Appointments To The Public Art Commission
It is anticipated that this discussion will be conducted in Executive Session in
accordance with Title I, VSA §313, Executive Sessions (a)(3) The appointment or
employment or evaluation of a public officer or employee.

Documents:
19 -064. ART COMMISSION APPLICATIONS.PDF
6. 19 -065. Appointments To The Tree Board
Documents:
19 -065. TREE BOARD APPLICATIONS.PDF
7. 19 -066. Appointment To The Conservation Commission
Documents:
19 -066. CONSERVATION COMMISSION APPLICATION.PDF
8. 19 -067. Emerald Ash Borer Plan
Documents:
19 -067. EMERALD ASH BORER MANAGEMENT PLAN.PDF
9. 19 -068. Zoning Introduction
Documents:
19 -068. ZONING.PDF
10. 19 -069. Accessory Dwelling Unit Program Funding
Documents:
19 -069. ACCESSORY DWELLING UNIT GRANT FUNDING RESOLUTION.PDF
11. 19 -070. Charter Public Hearing
Documents:
19 -070. CHARTER PUBLIC HEARING.PDF
12. 19 -071. Parklets - Assembly/Removal Timing
Documents:
19 -071. PARKLET ORDINANCE.PDF
13. 19 -072. Other Business

12. 19 -071. Parklets - Assembly/Removal Timing
Documents:
19 -071. PARKLET ORDINANCE.PDF
13. 19 -072. Other Business
14. 19 -073. Council Reports
15. 19 -074. Mayor's Report
16. 19 -075. City Clerk's Report
17. 19 -076. City Manager's Report
18. 19 -077. Garage Appeal
It is anticipated that this discussion will be conducted in Executive Session in
accordance with Title I, VSA §313, Executive Sessions (a)(1)(E) after making a
specific finding that premature general public knowledge would clearly place
the public body or a person involved at a substantial disadvantage: pending
or probable civil litigation or a prosecution, to which the public body is or
may be a party.

19. Adjournment

Minutes of the Montpelier City Council Meeting
February 7, 2019 6:30 PM
City Manager, City Hall
In attendance: Mayor Anne Watson (Chair) and City Manager Bill Fraser, Councilors Conor Casey, Ashley
Hill, Glen Hutcheson, Jack McCullough, Dona Bate. Rosie Krueger. City Manager William Fraser acted as
secretary.

The meeting was called to order by Mayor Watson at 6:36.
The agenda was approved by consensus. There was no public comment.
At 6:37 PM, Councilor Krueger moved to go into executive session under 1 VSA 313 (a) (3) “the
appointment or employment or evaluation of a public officer or employee….” for the purpose of
conducting the City Manager’s annual performance evaluation. Councilor McCullough seconded and
the vote was 6-0 in favor.
At 8:12 PM, Councilor McCullough moved to come out of executive session. Councilor Hill seconded and
the vote was 6-0.
At 8:13 the meeting was adjourned by unanimous consent.

Minutes of the Montpelier City Council Meeting
February 13, 2019 6:30 PM
City Council Chambers, City Hall
In attendance: Mayor Anne Watson (Chair) and City Manager Bill Fraser, Councilors Conor Casey, Ashley
Hill, Glen Hutcheson, Jack McCullough, Dona Bate. Rosie Krueger. City Clerk John Odum acted as
secretary.

The meeting was called to order at 6:33
19-040.

Review and approve agenda. The agenda was approved with the inclusion of an extra
executive session regarding a disciplinary matter.

19-042.

Councilor McCullough moved to approve the consent agenda. Councilor Bate seconded.
The motion carried unanimously.

19-043.

Public Works Director Tom McArdle and City Engineer Kurt Motyka cane forward for a
discussion on the city infrastructure. No formal action taken.

19-044.

The Council opened a discussion of use of the “North Branch East” lots. Laura Gephardt
of the Montpelier Development Corporation, Kevin Casey of the Planning Department,
and Elizabeth Courtney added comments. Councilor Krueger moved to direct the city
manager pursue the interim plan as presented which will retain long term options for
either building/parking, open space or some combination of both. Additionally, direct
the Manager to conduct a planning process which considers various needs and land uses
throughout the downtown using the suggestions that the city manager’s working group
came up with as a basis for this work. Councilor McCullough seconded. The motion
carried unanimously.

19-046.

Kevin Casey opened a brief discussion of the Revolving Loan Fund Reorganization.
Councilor moved to direct the City Manager, staff, and committees to prepare updated
guidelines for each of the new proposed loan funds and to present updated guidelines
and procedures for Council approval over the next 3-6 months. Councilor Casey
seconded and the motion passed unanimously.

19-047.

Co-chairs Peter Kelman and Julia Chafetz of the Social and Economic Justice Advisory
Committee came forward for a discussion of the committee’s charge. Councilor
McCullough moved the council approve the proposed charge (attached to the agenda).
Councilor Bate seconded and the motion carried unanimously.

19-050.

The council discussed “community Indicators.” Laura Gephardt, Peter Kelman and Laura
Chafetz offered comments. Councilor Casey moved the council adopt the community
indicators as amended. Councilor Bate seconded and the motion carried unanimously.
The Mayor called a recess at 7:54. The meeting reconvened at 8:01.

19-048.

Assistant City Manager Sue Allen, Recreation Director Arne McMullen, Chris Hancock,
and Ken Ballard (of Ballard, King and Associates) came forward for a presentation and
discussion of recreation building options. No formal action was taken.

19-049.

Public Message Board. Councilor Krueger took point on a discussion of a possible city
internet discussion board and possibly recommending changes to the public meeting
laws to accommodate it. Councilor Hill moved to direct city staff to reach out to the
Secretary of State’s office to provide an advisory opinion about the current state of the
law and what nuance may exist there to allow for something like this. Councilor Krueger
seconded and the motion carried 5-1 (Councilor Bate voting nay). More discussion
followed.

19-052.

Councilor Hutcheson noted his weekly constituent meetings at Bagito’s. Councilor Casey
scooter noted that a Bird scooter survey underway was underway, and that he had reengaged in his sister city efforts. Councilor Bate noted interest on the transportation
committee about the scooters, and noted a recent positive meeting on microtransit.
Councilor Krueger shared her hope for progress on Ledgewood Terrace’s status and a
disposition a city-owned parcel on Berlin Street. Councilor McCullough noted concerns
he has received from constituents and noted the prompt response from city staff.
Councilor Hill echoed the sentiment.

19-054.

The City Clerk reported that early voting is light.

19-056.

Councilor Hill moved the council enter Executive Session to discuss personnel, litigation
and personnel in accordance with Title I, VSA §313, Executive Sessions (a)(2). Councilor
McCullough seconded and the motion carried unanimously.

Hearing no objection, the Mayor returned the meeting to open session and subsequently adjourned.

CITY COUNCIL Agenda Item #19-063(c)
Date: February 27, 2019
Consent X Discussion __

SUBJECT: Resolution to Apply to the Agency of Commerce and Community Development for $100,000 for
implementation of the Wayfinding plan prepared by Surfacematters
SUBMITTING DEPARTMENT: Department of Planning and Community Development
RECOMMENDED ACTION: Sign Attached Resolution
RELATED COUNCIL GOAL/PRIOR ACTION: Inclusive, Equitable, and Welcoming Community
Initiative: Get Wayfinding signs and apps implemented
EXPENDITURE REQUIRED: Grant Match
SOURCE OF FUNDS: CIP, DID
LEGAL REQUIREMENTS: N/A
BACKGROUND INFORMATION: Since the completion of the City’s marketing plan in 2015,
Montpelier Alive has worked to develop a wayfinding and sign plan which will help Montpelier establish its
brand identity, be more welcoming to tourists and visitors, and create a unified vision. Montpelier Alive is
seeking Downtown Transportation Funds of $100,000 to implement the wayfinding plan presented to City
Council in October of 2018. The attached resolution is required in order to submit an application for funding.
The deadline for the application is March 11, 2019.
SUPPORTING DOCUMENTS:

Resolution to Apply for Downtown Transportation Funds

INTERESTED PARTIES: City Council, Montpelier Alive, Montpelier Development Corporation (MDC),
Department of Planning and Community Development
CITY MANAGER’S APPROVAL:

RESOLUTION FOR DOWNTOWN TRANSPORTATION FUND GRANT
WHEREAS, the Municipality of Montpelier is applying for funding as provided for in the
State of Vermont FY 2019 Budget Act and may receive an award of funds under said
provisions; and
WHEREAS, the Department of Housing and Community Development may offer a Grant
Agreement to this Municipality for said funding; and
WHEREAS, the municipality has voted at an annual or special meeting to provide local funds
for a downtown transportation grant.
Now, THEREFORE, BE IT RESOLVED
1.

That the Legislative Body of this Municipality enters into and agrees to the
requirements and obligations of this grant program including a commitment to match
funds of 50% of total project cost;

2.

That the Municipal Planning Commission recommends applying for said Grant;
___________________________________ ________________________________
Leslie Welt, Planning Commission Chair

(Signature)

Passed this 27th day of February, 2019 .
Montpelier City Council
Mayor Anne Watson______________________________________________
Councilmember Dona Bate________________________________________
Councilmember Conor Casey______________________________________
Councilmember Ashley Hill________________________________________
Councilmember Glen Coburn Hutcheson_____________________________
Councilmember Rosie Krueger______________________________________

Program Description ― 2019 Downtown Transportation Fund ― Page 22
Vermont Department of Housing and Community Development

CITY COUNCIL Agenda Item #19-063(d)
Date: February 27, 2019
Consent X Discussion __ Time Sensitive: X

SUBJECT: Adoption of the Stormwater Master Plan – City of Montpelier, Vermont dated October 2016
SUBMITTING DEPARTMENT: Planning & Community Development
RECOMMENDED ACTION: Council should adopt the Stormwater Master Plan – City of Montpelier,
Vermont (dated October 2016).
RELATED COUNCIL GOAL/PRIOR ACTION: Environmental Stewardship: Develop resilient designs
and standards for addressing stormwater issues.
EXPENDITURE REQUIRED:

None

SOURCE OF FUNDS: N/A
LEGAL REQUIREMENTS: Adoption is necessary for FEMA- CRS credits needed for insurance rating
update in March 2019.
BACKGROUND INFORMATION: In July 2015, Stone Environmental was awarded a contract after an
RFP process to create a Stormwater Master Plan for the City. This plan included the following steps:
1. Collect and review existing plans and documents
2. Identify problem areas
3. Identify and map projected growth areas and anticipated capital projects
4. Interpret and project future pollutant reduction requirements and supporting practices
5. Define implementation alternatives
6. Refine identified opportunities based on physical inspection
7. Create a draft stormwater master plan for the city
Stone Environmental completed this project in October 2016 and held a hearing on October
Although warned for adoption by the Council, no motion was made to adopt the plan following
the presentation and public comment.
12th.

Fast-forward to 2019 and Audra Brown, Planning & Zoning Assistant is working on renewal of
the City’s Community Rating System (CRS) ranking through FEMA. The more points we can document
for the CRS program then the more FEMA will reduce insurance rates for those with flood insurance. A
good place for the city to get those additional points is if the City has an adopted Stormwater
Management Plan. As we have a plan and the Department of Public Works has been working to
implement the projects laid out in the Stormwater Plan we should take the step to formalize its status
as an adopted plan. If Council would like a presentation at a later date the planning department
would be happy to re-present the power point from 2016. Alternatively, Julie Moore (formerly of

Stone Environmental) made an excellent presentation which can be viewed by clicking this link.
SUPPORTING DOCUMENTS: Click here to view a copy of the Stormwater Master Plan
INTERESTED PARTIES: Planning Commission, Department of Public Works
CITY MANAGER’S APPROVAL:

(802)-223-9502, Telephone 39 Main Street, Montpelier, Vt 05602
www.montpelier-vt.org

(802)-223-9519, Fax

CITY COUNCIL Agenda Item #19-063(e)
Date: February 27, 2019
Consent X Discussion ___

SUBJECT:

City Manager’s Contract

SUBMITTING DEPARTMENT: City Manager
RECOMMENDED ACTION: Approve the City Manager’s employment agreement
effective March 1, 2019 to March 1, 2022. Authorize the Mayor to sign the contract.
RELATED COUNCIL GOAL/PRIOR ACTION: Responsive & Responsible Government
EXPENDITURE REQUIRED: None
SOURCE OF FUNDS: N/A
LEGAL REQUIREMENTS: Chapter 1002 of the City Charter requires that the City Council
shall enter into a written agreement with the City Manager/
City Manager’s Employment Agreement: Article 2, Section A: The Council and Employee
shall determine on or before March 1, 2018 whether this agreement will be renewed,
extended or terminated beyond March 1, 2019.
BACKGROUND INFORMATION: At their February 20th meeting, City Council met in
Executive Session with the City Manager regarding the Manager’s contract.
SUPPORTING DOCUMENTS: Proposed City Manager’s 2019-2022 contract, based on
Council’s discussion from the February 20th City Council Meeting Executive Session.
INTERESTED PARTIES: City Council, City Manager
CITY MANAGER’S APPROVAL:

EMPLOYMENT AGREEMENT

THIS AGREEMENT, entered into on the 2nd 27th day of March
2017February 2019, by and between the City of Montpelier, State of
Vermont, a municipal corporation, hereinafter called "Employer", as
party of the first part, and William Fraser, hereinafter called
"Employee", as party of the second part, both of whom understand as
follows:
WITNESSETH
WHEREAS, Employer desires to continue to employ the services of
Employee as City Manager of the City of Montpelier, as provided by
Title X of the Charter of the City of Montpelier; and
WHEREAS, pursuant to Section 1002 of the City
Charter, the Governing Board, hereinafter called
"Council," desires to provide certain benefits,
establish certain conditions of employment and to set
working conditions of said Employee; and
WHEREAS, it is the desire of the Council to (1) secure and retain
the services of Employee and to provide inducement for him to remain
in such employment, (2) to make possible full work productivity by
assuring Employee's morale and peace of mind with respect to future
security; (3) to act as a deterrent against malfeasance or dishonesty
for personal gain on the part of the Employee, and (4) to provide a
just means for terminating Employee's services at such time as he may
be unable fully to discharge his duties due to age or disability or
when Employer may otherwise desire to terminate his employ; and
WHEREAS, Employee desires to accept continued employment as City
Manager of said City.
NOW, THEREFORE, in consideration of the mutual covenants herein
contained, the parties agree as follows:
Section 1.

DUTIES.

Employer hereby agrees to employ William Fraser as City Manager
of the City of Montpelier, Vermont, to perform the functions and
duties specified in Subchapter 10 of the City Charter and by said
Title 24A, V.S.A., Chapter 5, and to perform other legally permissible

and proper duties and functions as may be reasonable and necessary or
as the Council shall from time to time assign.

Section 2.

TERM AND RENEWAL.

A. This agreement runs from March 131, 2017 2019 through March
1, 20192022. The Council and Employee shall determine on or before
March 1, 2018 2021 whether this agreement will be renewed, extended,
or terminated beyond March 1, 20192022. This agreement is a successor
to a prior contract between the parties running from March 131, 2016
2017 through March 121, 20172019.
B. Nothing in this Agreement shall prevent, limit or otherwise
interfere with the right of the Council to terminate the services of
Employee at any time, subject only to the provisions set forth in
Section 4, paragraphs A and B, of this Agreement.
C. Nothing in this Agreement shall prevent, limit or otherwise
interfere with the right of the Employee to resign at any time from
his position with Employer, subject only to the provision set forth in
Section 4, paragraph C, of this Agreement.
D. Employee agrees to remain in the exclusive employ of Employer
until termination of this Agreement, and neither to accept other
employment nor to become employed by any other employer until said
termination date.
The term "employed" shall not be construed to include occasional
teaching, writing, performance or military reserve service performed
on Employee's time off.
Section 3.

SUSPENSION.

Employer may suspend the Employee with no reduction in pay and
benefits at any time during the term of this Agreement, during the
pendency of any investigation into allegations of malfeasance,
misconduct or impropriety. Employer may only suspend Employee after a
public vote and publicly adopted statement of reasons.

Section 4.

TERMINATION AND SEVERANCE PAY.

A. In the event Employee is terminated by the Council, during
such time that Employee is willing and able to perform his duties
under this Agreement, Employer agrees to pay Employee a lump sum cash
payment equal to five (5) months (defined as 22 weeks) plus one
additional week per year of completed employment up to a maximum total
of 52 weeks aggregate salary.
To receive any payment of severance

benefits under this Agreement, Employee shall execute a General
Release in favor of Employer.
During the term of this agreement, severance pay will be as
follows:
Effective
Effective
Effective
Effective
Effective

March
March
March
March
March

13, 2017
1, 2018
1, 2019
1, 2020
1, 2021

5
5
5
5
5

months
months
months
months
months

plus
plus
plus
plus
plus

21
22
24
25
26

weeks
weeks
weeks
weeks
weeks

In the event, however, that Employee is removed from office for
reasons of malfeasance, misconduct or impropriety in accordance with
the procedures set forth in Section 1004 of the City Charter and
following compliance with Section 3 above, if appropriate, then
Employer shall have no obligation to pay the severance designated in
this paragraph A.
B.

Employee may, at his option, be considered terminated and receive
severance pay as per section 4.A in the event that:

(a) Employer, at any time during the term of this Agreement,
reduces the Employee’s salary or other financial benefits in a greater
percentage than an applicable across-the-board reduction for
unclassified Employees of the City of Montpelier, or;
(b) Employer refuses, following written notice, to comply with
any other provision benefiting Employee herein, or;
(c) The Employee resigns at the Council's request.
(d) Employer fails to renew the Contract upon expiration.

C. In the event Employee voluntarily resigns his position with
Employer, then Employee shall give Employer three months notice,
unless the parties otherwise agree.
Section 5.

DISABILITY.

If Employee is permanently disabled or is otherwise unable to
perform his duties because of sickness, accident, injury, mental
incapacity or health for a period of four successive weeks beyond any
accrued sick leave, or for twenty working days of a thirty working day
period, Employer shall have the option to terminate this Agreement,
subject to the severance pay requirements of Section 4, paragraph A.

However, Employee shall be compensated for any accrued sick leave,
vacation, holidays, compensatory time and other accrued benefits and
shall be eligible for any and all disability insurance benefits
provided to other city employees. Under this section, Employer may,
in lieu of termination, place Employee in unpaid leave of absence
status for the period of time necessary to allow Employee to meet the
elimination period required to qualify for benefits under the City’s
long term disability insurance plan.
Section 6.

SALARY.

A. Effective March 1, 2019 Employer agrees to pay Employee an
annual base salary of $126,800 130,800 payable in installments at the
same time as other employees of the Employer are paid. Employee may
designate a portion of that base salary as deferred compensation and
shall designate a portion under Section 12B below.
B.
Effective March 1, 2020 Employer agrees to increase the annual base
salary by $1,500 and add any cost of living adjustment approved by the
council for other management employees. pay Employee an annual base
salary of $126,800 payable in installments at the same time as other
employees of the Employer are paid. Employee may designate a portion
of that base salary as deferred compensation under Section 12B below.
C.
Effective March 1, 2021, Employer agrees to increase the annual
base salary by $1,500 and add any cost of living adjustment approved
by the council for other management employees.
.

Section 7.

PERFORMANCE EVALUATION.

A. The Council shall formally review and evaluate the
performance of Employee at least once annually in February of each
year and more frequently if desired. This review and evaluation shall
be in accordance with reasonable, professional, and transparent
criteria and processes, developed jointly by Employer and Employee.
These criteria and processes may, from time to time, be amended by the
Council in consultation with the Employee. Further, the Mayor Council
shall provide Employee with a summary written statement of the
findings of the Council and provide an adequate opportunity for
Employee to discuss his evaluation with the Council.
B. Annually, the Council and Employee shall define such goals
and performance objectives which they determine necessary for the
proper operation of the City and attainment of the Council's policy

objectives. They shall generally be attainable within the time
limitations as specified and the annual operating and capital budgets
and appropriations provided.
Section 8.

HOURS OF WORK.

It is recognized that Employee must devote a great deal of time
outside of normal office hours to business of the Employer. Employee
shall accrue vacation at a rate consistent with the city’s Personnel
Plan limits. , and will be allowed to take compensatory time off as
time permits during said normal office hours. Accumulated compensatory
and vacation time shall not exceed limits established in the city’s
Personnel Plan. It is recognized that vacation may be accrued and
taken together in a block, limited to four weeks.
Section 9.

OUTSIDE ACTIVITIES.

Employee shall not spend more than 10 non-business hours per week
in teaching, counseling or other non-Employer connected business
without the prior approval of the Council. Employee may serve as an
ICMA regional Vice President, member of ICMA committees and/or VLCT
board member or officer.
Section 10.

AUTOMOBILE.

The Employee will provide his own business and personal
transportation. The Employer and Employee agree that the employee
will be eligible for mileage reimbursement at the established IRS rate
for professional use of his personal vehicle.

Section 11.

HEALTH AND LIFE INSURANCE.

Employer agrees to put into force and to make required premium
payments for Employee for insurance policies for life, accident,
sickness, major medical and dependent's group insurance (as well as
any other insurance or benefits which are now or in the future offered
to unclassified employees of the Employer covering Employee) and his
dependents equal to that which is provided all other employees of the
Employer under the Personnel Plan. In the event that the Employee is
terminated under the provisions of Section 4, the Employer shall also
continue full medical insurance benefits to the Employee for the
duration of the severance period defined in Section 4 or the Employee
may opt to receive a lump sum payment equal to the full cost of
medical insurance benefits for the Employee. Costs shall include
insurance premiums, city self insurance deductible allocations and HRA
contributions.
Section 12.

PENSION & DEFERRED COMPENSATION

A. Employee will be a member of the Vermont Municipal Employees
Retirement System Plan C (VMERS-C). Employer shall make contributions
to the plan as specified by VMERS. Employee shall pay the Employee’s
share as specified by VMERS.
B. Employer agrees to maintain an ICMA 401 (a) deferred
compensation plan upon request of Employee. As per section 6A,
Employee may designate a portion of base salary to this plan.
Section 13.

DUES AND SUBSCRIPTIONS.

Employer intends to budget and to pay for the professional dues
and subscriptions of Employee necessary for his continuation and
participation in approved associations and organizations necessary and
desirable for his continued professional participation, growth and
advancement, and for the good of the Employer, subject to financial
constraints.
Section 14.

PROFESSIONAL DEVELOPMENT.

A. Employer intends to budget for and to pay the dues,
registration, travel and subsistence expenses of Employee, subject to
financial constraints, for professional and office travel, meetings
and occasions for professional development and to pursue necessary
official and other functions for Employer.
Professional development
expenses include, but are not limited to, membership in and attendance
at conferences of the International City/County Management Association
(ICMA), the Vermont League of Cities and Towns (VLCT), the Vermont
Town and City Management Association (VTCMA), the National League of
Cities (NLC) and such other related national, regional, state and
local governmental groups and committees of which the City or Employee
are members. The Employer supports the Employee’s potential candidacy
for and serving in the position of ICMA Northeast Regional Vice
President for a three year term beginning in fall of 2020. The
Employer understands that this position requires the Employee to
attend regular regional and national meetings.
B. Employer also intends to budget and to pay for registration,
travel and subsistence expenses for Employee for short courses,
institutes and seminars for his professional development and to
benefit the Employer, subject to financial constraints.

Section 15.

GENERAL EXPENSES.

Employer recognizes that certain expenses of a non-personal and
generally job-affiliated nature are incurred by Employee and hereby
agrees to reimburse or to pay these general expenses up to the

budgeted amount. Employee will purchase, maintain a smart phone and
iPad and personally assume all monthly fees associated with these
devices.
Section 16.

CIVIC CLUB MEMBERSHIP.

Employer recognizes the desirability of representation in and
before local civic and other organizations, and Employee is authorized
to become a member of such civil civic clubs or organizations.
Employer shall pay these expenses subject to financial constraints.
Employee shall report to the Employer on each membership that he has
taken out at Employer's expense.
Section 17.

INDEMNIFICATION.

Employer shall defend, save harmless and indemnify Employee
against any tort, professional liability claim or demand, or other
legal action, whether groundless or otherwise, arising out of an
alleged act or omission occurring in the performance of Employee's
duties and determined to be within the scope of Employee’s employment
as City Manager. Employer shall have the authority to compromise and
settle any such claim or suit and pay the amount of any settlement or
judgment rendered thereon.
Section 18.

BONDING.

Employer shall bear the full cost of any fidelity or other bonds
required of the Employee under any law or ordinance.
Section 19.

OTHER TERMS AND CONDITIONS OF EMPLOYMENT.

A. The Employer, in consultation with the Employee, may
establish such other terms and conditions of employment relating to
the performance of Employee, provided such terms and conditions are
consistent with or not in conflict with the provisions of this
Agreement, the City Charter and the law.
B. In addition to terms provided for specifically in this
agreement, the terms of Employer’s Personnel Plan relating to sick
leave, holidays and other fringe benefits and working conditions shall
apply to Employee as they would to other unclassified employees of
Employer.
Section 20.

NO REDUCTION OF BENEFITS.

Employer shall not, at any time during the term of this
Agreement, reduce the salary, compensation or other financial benefits
of Employee, except to the degree of such a reduction across-the-board
for unclassified employees of the Employer.

Section 21.

NOTICES.

Notices pursuant to this Agreement shall be given by deposit in
the custody of the United States Postal Service, postage prepaid, and
addressed with return receipt requested to guarantee receipt.
Alternately, notices required pursuant to this Agreement may be
personally served in the same manner as is applicable to civil
judicial practice. Notice shall be deemed given as of the date of
personal service or as of the date of the return receipt's signature
upon delivery.
Section 22.

GENERAL PROVISIONS.

A. The text herein shall constitute the entire Agreement between
the parties.
B. This Agreement shall be binding upon and inure to the benefit
of the heirs at law and executors of Employee.
C. This Agreement is effective commencing March 131, 2017
through March 1, 20192022.

2019

D. If any provision, or any portion thereof, contained in this
Agreement is held unconstitutional, invalid or unenforceable, the
remainder of this Agreement, or portion thereof, shall be deemed
severable, shall not be affected and shall remain in full force and
effect.

IN WITNESS WHEREOF, the City of Montpelier has caused this
Agreement to be signed and executed in its behalf by its Mayor, and
duly attested by its City Clerk, and the Employee has signed and
executed this Agreement, both in duplicate, the day and year first
above written.

_______________________________
Mayor of the City of Montpelier
ATTEST:

__________________________
City Clerk

_______________________________
William J. Fraser
__________________________
Date

CITY COUNCIL Agenda Item #19-063(f)
Date: February 27, 2019
Consent X Discussion __

SUBJECT:

Sale of 390 sq. ft. land strip adjacent to 105 State Street

SUBMITTING DEPARTMENT: City Manager
RECOMMENDED ACTION: Authorize the City Manager to execute sale of 390 sq. ft.
strip of land abutting 105 State Street to 105 State Street LLC for $12,000.
RELATED COUNCIL GOAL/PRIOR ACTION: Community Prosperity
EXPENDITURE REQUIRED: None. City will be receiving funds.
SOURCE OF FUNDS: N/A.
LEGAL REQUIREMENTS: Chapters 102 and 301 (b)(1) of the City Charter authorize the
City, through the City Council, to purchase or sell property.
BACKGROUND INFORMATION: 105 State Street LLC (Thomas Lauzon) purchased the
105 State Street property in the fall of 2018. Since purchasing the property, the LLC has
demolished the former gas station on site and remediated environmental issues. The
LLC now seeks to build a new three story structure. During property deed research, it
was learned that the City owned a strip of land adjacent to 105 State Street. The LLC,
through Mr. Lauzon, has asked to purchase a five foot wide section of this land to allow
for a better project site plan and transportation access to this property as well as
neighboring properties. City staff has concluded that a portion of this land is not
needed for any current or likely future public benefit. We agree that the addition of this
small strip improves transportation access in and around that area.
City Assessor Steve Twombly reviewed recent downtown land sales and estimated the
property value of the strip to be approximately $10,800. The LLC offered $12,000 in
order to cover any administrative costs to the city in making the transaction.
SUPPORTING DOCUMENTS: Site plan showing the proposed strip of land to be sold.
INTERESTED PARTIES: 105 State St LLC, neighboring property owners.
CITY MANAGER’S APPROVAL:

CITY COUNCIL Agenda Item #19-064
Date: February 27, 2019
Consent ____ Discussion _X_

SUBJECT:

Appointments to the Montpelier Public Art Commission

SUBMITTING DEPARTMENT: City Manager
RECOMMENDED ACTION: Make appointments to the Montpelier Public Art Commission; two-year terms.
STRATEGIC OUTCOME/INITIATIVE: Inclusive, Equitable and Welcoming Community
EXPENDITURE REQUIRED: N/A
SOURCE OF FUNDS: N/A
LEGAL REQUIREMENTS: It is possible that part of this discussion will be conducted in Executive Session in
accordance with Title I, VSA §313, Executive Sessions (a)(3) The appointment or employment or evaluation of a
public officer or employee.
BACKGROUND INFORMATION: The Public Art Commission has the following responsibilities:
1. Act principally in an advisory capacity to Montpelier staff and the City Council in any matter pertaining to art.
2. Present an annual report of Public Art Commission Activities.
3. Advise and make recommendations to City Council pertaining to the execution of the public art master plan.
4. Advise and make recommendations to the City Council pertaining to, among other things, policies and
procedures as identified in the public art master plan; artist selection juries and process; commission and
placement of artworks; and maintenance and removal of artworks.
Staff advertised and received applications from Alisa Dworsky, Robert Hannum, Ward Joyce, Suzanne RexfordWinston, Nathan Suter
SUPPORTING DOCUMENTS: Applications
INTERESTED PARTIES: City Council; ArtSynergy Executive Committee
CITY MANAGER’S APPROVAL:

Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Thursday, February 14, 2019 2:21 PM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.

The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

Alisa Dworsky

Email Address
Address
City

Montpelier

State

VT

Zip Code

05602

Phone Number
Occupation

Artist, Designer, Educator

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

Almost 16 years

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Public Art Commission

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

No

Please answer each question in as much detail as possible.

Education/Credentials:

I earned a Masters in Architecture( M.Arch) from the Yale
University Graduate School of Architecture in 1992 and a BA
from Stanford University, in both Studio Art and in International
Relations, in 1988.

Professional activities
that relate to this
board/committee:

I am a practicing artist, architectural designer and educator and
have worked in these fields for the twenty six years that I have
lived in Vermont. I make sculpture, installations, buildings,
furniture, drawings and prints. I exhibit my work nationally, and
I’ve created over sixteen site-specific large scale installations
for contemporary arts spaces around the country. With my
husband Danny Sagan, I co-founded a design firm (formerly
Terra Firma Inc.) now known as DS Architects. We focus on
the design of very energy efficient buildings. I currently teach
first year architectural design studio at Norwich University
where I began teaching as an adjunct faculty member in
1994.In addition to teaching design studios at all levels at
Norwich University’s School of Architecture and Art , I have
taught a course on Public Art and Public Monument. I have
also taught architecture at the Yale Graduate School of
Architecture, Ball State University and the Yestermorrow
Design-Build School and I have taught art at Stanford
University. I was awarded a Yaddo residency fellowship for
winter 2015 and a Ragdale residency on 2016. In support of
my artwork, I have received six grants from the Vermont Arts
Council, four grants from the Vermont Community Foundation,
and grants from the Berkshire Taconic Foundation and the
Sustainable Arts Foundation. In June 2019 I will be exhibiting
my latest installation, “Job Site”, at Burlington City Arts, a
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collaborative project created with video artist Bill Ferehawk. In
2018 I curated “Interdependence” for Sculptfest2018, an exhibit
of installations that included sound, performance , textile, video
and site specific works sited on the grounds of the former
marble quarry at the Vermont Carving Studio and Sculpture
Center in West Rutland. In 2018 I had a solo show of drawings
and installation at the Cynthia Reeves Gallery on the MASS
MOCA Campus in North Adams Massachusetts and a table I
designed and built with Danny Sagan was exhibited at the
Bennington Museum. Other recent exhibits include the Art
Miami Fair, The New York Art Fair, the Palm Beach: Modern
and Contemporary Art Fair, and the Main Street Museum in
white River junction. I have also exhibited at the LAL in
Lexington Kentucky, 516 Arts in Albuquerque New Mexico,
Artspace in New Haven Connecticut and in Vermont at the
Bennington Museum, Burlington City Arts, the Burlington
waterfront, the Fleming Museum at the University of Vermont,
the Brattleboro Museum and she created a mile-long highway
installation with the Vermont Agency of Transportation. My
performance/dance/installation, “Motion - Line - Form”, was
performed May 9, 2015 at the Brattleboro Museum. My related
work, "Over and Under" was performed at the Vermont College
of Fine Arts on June 20, 2015. For a full CV and to view my
artwork please visit www.alisadworsky.com You can see my
architectural design work at dsarchitectsvt.com

Community activities that
relate to this
board/committee:

Arts Advisory Committee, The Carving Studio and Sculpture
Center, West Rutland, Vermont, 2003-present 37th Annual
Congressional Art Competition for High School Students, Juror,
Vermont College of Fine Arts, 2018 Sustainable Arts
Foundation, Grant Selection Juror, 2017 Vermont Arts Council
Creation Grant Selection Committee, 2014, 1999 Vermont
Women in the Arts, Panelist. Sponsored by The Vermont
Commission on Women and The Vermont Historical Society,
2013 Vermont State Committee of the National Museum of
Women in the Arts, Committee Member 2003-2006

Why are you interested in
serving on this
board/committee?

I believe in the mission of this committee and I’m excited that
Montpelier is initiating this great project to support and
commission works of public art as part of an ongoing
commitment by the city. I believe that Public art enriches our
communities in invaluable ways. I believe in public art as an
essential means of sustaining and enlivening the public spaces
we inhabit. I believe Public Art encourages community growth.
The topic of Public Art has been the focus of my professional
life for many years, it’s a topic that very much interests me and
I have the time at this point in my life to contribute to the
commission and to be of help.

What talents or
experience would you

As mentioned earlier, I’ve been Immersed in the field of public
art as an artist, educator, curator and juror on selection
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bring to the
board/committee?

committees for many years. With a background in architecture,
I understand how public art interfaces with our built
environment and the potential for public art to support our
sense of place. As an artist myself, creating works of public art
that are large scale and site specific, I understand the
opportunities and challenges, and I understand the artists’
needs.

Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

Field not completed.

Are you involved in any
personal, professional or
business pursuit that
would affect your ability
to make fair and impartial
recommendations as a
member of a City
advisory board or
committee?

No

ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,
omissions or falsifications
on this application.

Alisa Dworsky

2/14/2019

Submitted on:
Thank you for your interest in serving the City of Montpelier as a volunteer
board or committee member. Your willingness to serve is greatly appreciated.
Email not displaying correctly? View it in your browser.
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Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Thursday, January 17, 2019 4:21 PM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.

The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

Robert Hannum

Email Address
Address
City

Montpelier

State

VT

Zip Code

05602

Phone Number
Occupation

Owner - Arts Management Services

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

2 years

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Montpelier City Art Commission

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

Appointed member of the Selection Committee for Montpelier's
latest public artwork at the new transit center.

Please answer each question in as much detail as possible.

Education/Credentials:

Bowdoin College, BA 1976 -Double Major: Art and Religion,
with Honors Cambridge College, M Ed 1981 -Education

Professional activities
that relate to this
board/committee:

1976-present: Owner, Arts Management Services, serving
artists, museums, corporate and private collectors, and the
Office of Cultural Heritage of the US State Dept. specializing in
the installation, conservation and restoration of contemporary
hanging artwork and sculpture. My clients include the
Guggenheim Museum, Walker Art Center, Hirschorn Museum
and Sculpture Garden, Louisiana Museum of Contemporary Art
(Denmark), the Davis Art Center of Wellesley College, Williams
College Museum of Art, Becton Dickinson and Company (BD),
the Estate of Jill Ker Conway, the artist Michael Singer, and US
embassies and ambassador residences throughout the world.
Long ago I was an actor in a professional theater group and
later a member of a modern dance company.

Community activities that
relate to this
board/committee:

Selection Committee for Montpelier's latest public art
commission.

Why are you interested in
serving on this
board/committee?

I wish to be ever more involved in this wonderful community
and to share my skills and experiences in whatever way might
help our city. My wife and I moved to Montpelier 2 years ago to
be closer to our grandchildren. She and I are always looking for
ways to meet new people. The Public Art Commission would
be a great opportunity to share my many years of broad-based
knowledge and experience in the field of modern art and
expand my circle of friends and acquaintances. I'm particularly
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excited about our city's new art master plan and the opportunity
to work with a group of like-minded folks to implement and
develop it. I strongly believe that a vibrant arts community is
one of the most important ingredients for a healthy and growing
city. I can offer a helpful perspective as someone with personal
and professional experience with both the performing and
visual arts. Thank you for your consideration.

What talents or
experience would you
bring to the
board/committee?

-Experience as a professional visual artist, actor, and modern
dancer -Experience as a fundraiser and grant writer Experience as a carpenter and furniture maker -Experience as
a private and federal government contractor -Experience as a
board member and board president of a large non-profit
organization -Published researcher and author -Experience
creating art budgets, conditions reports and maintenance plans
-Experience hiring and supervising employees and contractors
-Experience installing, repairing, and maintaining sculpture and
hanging works of art -Experience assessing the feasibility of art
proposals -Experience assessing contractors and the quality of
contracted work in all aspects related to art packing, shipping,
installation, maintenance, and de-accession -Experience
drafting and presenting Annual Reports

Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

What excites me most about this position is the opportunity to
encourage my fellow commission members to join me in
meeting and talking with major stake-holders in our state-wide
arts community and beyond to insure that our city reaps the
benefits of the very best ideas. Yours, Bob

Are you involved in any
personal, professional or
business pursuit that
would affect your ability
to make fair and impartial
recommendations as a
member of a City
advisory board or
committee?

Yes

If you answered yes,
please explain:

I would recuse myself as I recently did as a member of the
Selection Committee from final decisions involving artists or
organizations that are personal friends or active clients of my
business.

ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,

Robert W Hannum

3

omissions or falsifications
on this application.
1/17/2019

Submitted on:
Thank you for your interest in serving the City of Montpelier as a volunteer
board or committee member. Your willingness to serve is greatly appreciated.
Email not displaying correctly? View it in your browser.
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Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Saturday, February 16, 2019 10:01 PM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.

The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

Ward Joyce

Email Address
Address
City

Montpelier

State

Vermont

Zip Code

05602

Phone Number
Occupation

Creative Placemaker, Architect

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

16 years, then E. Mplr for 3 years, and now for back for last 6
months

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Public Arts Commission

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

no

Please answer each question in as much detail as possible.

Education/Credentials:

Principal of local architecture firm, Ward Joyce Design, 1999present Licensed Architect in the State of Vermont Masters of
Architecture, University of Minnesota 1994 Bachelors Degree,
Middlebury College 1985 Professor of Architecture and
Planning, VTC and Norwich, 2008-2013

Professional activities
that relate to this
board/committee:

For the last five years I have been very actively doing creative
placemaking projects in Montpelier as well as across the State.
The public art projects I developed in Montpelier have included:
* Vermont's first Parklet on the Rialto Bridge in 2014 *
Montpelier Pocket Park across from City Hall built in 2015 (still
in place) * Langdon Street Alive: I founded the non-profit public
arts organization that commissioned 25 pieces of art for the
street. I was responsible for the Advisory Committee of 10
locals who selected the works. I then permitted the installations
and maintained them for 2-4 summers. * Recipient of an
Animating Infrastructure Grant from the Vermont Arts Council
in 2016 for a lighting installation on Langdon Street that is
forthcoming. * Guertin Pocket Park: I developed the bike path
amenity behind the DMV with Mayor Watson in 2016. *
Hanging Rocks, 2008. Designed and installed the sculpture
hanging over the North Branch River from the former Onion
River Building w/ Lochlin Smith * Crushed Bikes, 2010. Design
and installed a sculpture as part of SculpCycle outdoor arts
exhibit in downtown Montpelier. * I have also designed public
space projects in St. Johnsbury, Randolph, Burlington,
Brattleboro and Minneapolis. * I have presented at 6
conferences on the topic of creative placemaking and public
art.
2

Community activities that
relate to this
board/committee:

I was a member of the Arts Synergy Task Force/Committee
that worked closely with the City and the Community
Engagement Lab in the outreach to the community as the value
of public arts. I was also a Teaching Artist in that process,
responsible for an activity that identified spots in Montpelier
most appropriate for public art. I am still running Langdon
Street Alive I am still the President of the Pyralisk Arts Center
Board, though it's been very quiet for several years.

Why are you interested in
serving on this
board/committee?

Having been very involved in public arts commissioning and
development of public amenities in Montpelier for the last 5
years, I think I would be a well informed first member of this
committee with significant experience with challenges of
selecting artists and works of art for public spaces. I have had
some successes with art selection and commissioning, and
have also learned from experiences that did not go as I hoped.

What talents or
experience would you
bring to the
board/committee?

I have experience working from initial ideas through to the
execution of public art. I have worked closely with all
departments of the City, negotiating installations of art and the
use of public infrastructure. I think I am well respected for the
enthusiasm and skills that I have to get projects done locally. I
was actually given a Key to the City of Montpelier by Mayor
John Hollar for my leadership on this front. Being an architect
that has lived and practiced in Montpelier for 20 years, I really
know the fabric of the city, its strengths and its weaknesses. I
have learned to be a good listener and a thoughtful contributor
on a committee made up of folks with mixed talents and
experiences.

Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

Field not completed.

Are you involved in any
personal, professional or
business pursuit that
would affect your ability
to make fair and impartial
recommendations as a
member of a City
advisory board or
committee?

No

ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,

Edward Ian Joyce

3

omissions or falsifications
on this application.
2/16/2019

Submitted on:
Thank you for your interest in serving the City of Montpelier as a volunteer
board or committee member. Your willingness to serve is greatly appreciated.
Email not displaying correctly? View it in your browser.

4

Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Monday, February 18, 2019 12:44 PM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.

The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

Suzanne Rexford-Winston

Email Address
Address
City

Montpelier

State

Vermont

Zip Code

05602

Phone Number
Occupation

artist/educator

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

5 years

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Public Arts Commission

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

No

Please answer each question in as much detail as possible.

Education/Credentials:

BA in Art and English Education from Johnson State College
M.Ed in Expressive Arts from Lesley University

Professional activities
that relate to this
board/committee:

Education Director for VT Arts Council Education Director for
Burlington City Arts Art Educator in surrounding towns for 20
years. Art Educator for UI&U formally of Montpelier Interim Art
Educator at JSC Member of Art Resource Association (off and
on!) Working Artist Workshop facilitator Exhibited work in and
around Montpelier for 40+ years

Community activities that
relate to this
board/committee:

River salvage sculpture project Pubic Painting Project
Participation in Art/Poetry for Poetry month Offer free, open to
the public art making workshops in local art store

Why are you interested in
serving on this
board/committee?

This will give me an opportunity to further engage in city life,
using my knowledge of and passion for the arts. I believe that
art is for everyone, and public art is an exciting and effective
way to bring art to all, encouraging dialogue and interaction.

What talents or
experience would you
bring to the
board/committee?

First of all, I have read most of the Public Art Master Plan and
am excited to be part of the execution, at least for a while. I am
a working artist/educator and Montpelier has been my city for
all my adult life, so far! I love the city, I love the concept of
public art, and agree that a framework is necessary for
including the arts as an enhancement to the city in a thoughtful
and cooperative way. I have a great deal of knowledge about
art making and I have ideas and opinions to share about what
could work in the public domain, integrating infrastructure and
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creating venues for the public to view and/or interact with the
arts.

Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

I love to work cooperatively, and will be an attentive and eager
member of the Public Arts Commission.

Are you involved in any
personal, professional or
business pursuit that
would affect your ability
to make fair and impartial
recommendations as a
member of a City
advisory board or
committee?

No

ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,
omissions or falsifications
on this application.

Suzanne Rexford-Winston

2/18/2019

Submitted on:
Thank you for your interest in serving the City of Montpelier as a volunteer
board or committee member. Your willingness to serve is greatly appreciated.
Email not displaying correctly? View it in your browser.
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Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Monday, February 18, 2019 11:44 AM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.

The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

Nathan Suter

Email Address
Address
City

MONTPELIER

State

VT

Zip Code

05602

Phone Number
Occupation

Field not completed.

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

6.5 yrs

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Art Commission

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

I chaired the Committee to select qualified artists and artist
teams for the one Taylor St. Art Commission. This committee
subsequently made the final selection for the artist team that
won the commission.

Please answer each question in as much detail as possible.

Education/Credentials:

I earned an MFA in photography from the San Francisco Art
Institute and a BA in Fine Arts from Haverford College. As
Executive Director I ran the Helen Day Art Center in Stowe for
ten years. Prior to that I co-founded Root Division, an arts and
education organization in San Francisco. Both organizations
grew and stabilized under my leadership, and both continue to
thrive.

Professional activities
that relate to this
board/committee:

I remain an advocate, advisor, and consultant in the arts
community of Vermont and beyond. Professionally I consult on
organizational development. This includes creating and
modeling inclusive, values-driven process for a variety of
clients.

Community activities that
relate to this
board/committee:

I am currently on the fundraising committee seeking funds for
the remainder of the One Taylor St. commission and I am on
the event committee of the Friends of the Bridge board (though
not on the board itself) helping to organize the annual gala
event.

Why are you interested in
serving on this
board/committee?

I see Montpelier as a growing cultural destination for
Vermonters and visitors that enriches the experiences of all
people through public artwork, music, events, performances,
and literature. The density of artists, arts organizations, and
opportunities to experience performances attest to the already
healthy appetite our region has for the arts. This Art
Commission, the products of its work, and the increased
awareness of the value of arts and culture to Montpelier will be
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further evidence that creativity and community engagement
define our great city.

What talents or
experience would you
bring to the
board/committee?

Strategic thinking I see this work as a long-term investment in
the cultural identity of our city (and in fact our region).
Committee members must be effective in the moment, and also
in thinking about the long term implications of our work, the
artists and artwork we work with, and the experience of
Montpelier for all stakeholders. I have decades of practice
doing this kind of thinking and putting it into action. Process
Inclusive, transparent, carefully designed process -be it for
decision-making or other ends- is a foundation for good
outcomes that are durable and enjoy maximum buy-in from our
community. Good process also serves to educate our
community about why and how administrative decisions are
made. This increases trust, builds civic engagement in others,
and enhances the resilience of our community. Network I
constantly build and maintain a network of artists, organizers,
community members, business leaders, and civic leaders.
These relationships ensure that I have good and diverse
feedback on questions and decisions facing our city, that I can
activate allies to connect us to other people and resources, and
that I can aid in promoting art initiatives and ensuring the
participation and engagement of the art community.
Communication and writing While much of the Commission’s
work will happen in meetings with little public attendance, our
job will be to make this work visible to the public, to make our
decision factors clear, and to engage with our neighbors on a
range of topics. Thinking carefully about how and when to
share important information and then doing the work to craft
messages that reflect the values, process, decisions, and
outcomes of our work are all skills I offer.

Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

I am compelled to serve this community in general. Specifically
as a resident and homeowner in Montpelier, and the parent of
two young children whose lives I have seen influenced by the
arts. My personal history as an artist, an educator, a curator, a
social entrepreneur, and the founder of a thriving arts &
education organization in San Francisco adds more fuel to this
drive. For ten years I led the Helen Day Art Center in Stowe one of Vermont’s leading contemporary arts organizations and
the producer of the annual Exposed outdoor sculpture
exhibition. I have a great appreciation for the positive effects of
public art in a community and for visitors. Simultaneously I
have significant experience navigating the legitimate interests
of multiple stakeholders that must influence the commissioning
and exhibition of public art works. I would be honored to serve
on the Artist Selection Committee.

Are you involved in any
personal, professional or

No
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business pursuit that
would affect your ability
to make fair and impartial
recommendations as a
member of a City
advisory board or
committee?
ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,
omissions or falsifications
on this application.

Nathan Suter

2/18/2019

Submitted on:
Thank you for your interest in serving the City of Montpelier as a volunteer
board or committee member. Your willingness to serve is greatly appreciated.
Email not displaying correctly? View it in your browser.
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CITY COUNCIL Agenda Item #19-065
Date: February 27, 2019
Consent ____ Discussion _X_

SUBJECT:

Appointments to the Montpelier Tree Board

SUBMITTING DEPARTMENT: City Manager
RECOMMENDED ACTION: Make appointments to the Montpelier Tree Board
STRATEGIC OUTCOME/INITIATIVE: Environmental Stewardship
EXPENDITURE REQUIRED: N/A
SOURCE OF FUNDS: N/A
LEGAL REQUIREMENTS: No legal requirements; Council makes appointments to fill vacancies on City Boards and
Commissions
BACKGROUND INFORMATION: The Tree Board's scope of responsibility includes studying, investigating,
counseling, and developing and/or updating annually, and administering a written plan for the care, preservation,
pruning, planting, removal, or disposition of trees and shrubs in parks, along streets and in other public areas.
Also, if requested by the City Council, the Board must consider, investigate, make findings, report and recommend
upon any special matter of question coming within the scope of its work.
Six seats are expiring on the Tree Board. Staff advertised and received applications from: John Akielaszek, Steve
Bailey, Sarah Hoffmeier, Jeff Schumann, John Snell
SUPPORTING DOCUMENTS: Applications
INTERESTED PARTIES: City Council; Parks Staff; Tree Board
CITY MANAGER’S APPROVAL:

Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Thursday, January 17, 2019 3:40 PM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.

The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

John J Akielaszek

Email Address
Address
City

Montpelier

State

VT

Zip Code

05602

Phone Number
Occupation

Field not completed.

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

33 Years

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Montpelier Tree Board

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

Montpelier Tree Board 2013 - 2019

Please answer each question in as much detail as possible.

Education/Credentials:

Master of Science Degree - Zoology from University of Maine,
Orono, ME Bachelor of Science Degree - Biology,
Environmental Studies - St John's University, Queens, NY
Stewards of the Urban Landscape (SOUL) Course Graduate

Professional activities
that relate to this
board/committee:

Forest First Detector (Invasive Insects) State of Vermont ANR Dept Forests,Parks and Recreation with UVM Extension

Community activities that
relate to this
board/committee:

Very active on the Montpelier Tree Board as the lead person
dealing with the Emerald Ash Borer which was detected in
Montpelier last year. Principal Author of the following: Emerald
Ash Borer Management Plan for Montpelier: Summer 2018 Summer 2028 and City of Montpelier Emerald Ash Borer
Preparedness Plan Version 2.0: Winter 2014 - 2015 Also have
assisted other Tree Board members and volunteers in planting
trees around the City as well as removing invasive plants from
Hubbard Park.

Why are you interested in
serving on this
board/committee?

I wish to continue my service to the City of Montpelier in this
capacity, especially now that the Emerald Ash Borer presents a
major threat to our ash trees in the right-of-way, on private
property, and in our City Parks. I have a good background
dealing with EAB as I have been working on this problem since
2013.

What talents or
experience would you
bring to the
board/committee?

Explained above - 6 years on the Tree Board, one additional
year as a volunteer, and also my training as a Forest First
Detector and also a Vermont Steward of the Urban Landscape.
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Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

Hope that you all will grant my request to remain on the Tree
Board as a member.

Are you involved in any
personal, professional or
business pursuit that
would affect your ability
to make fair and impartial
recommendations as a
member of a City
advisory board or
committee?

No

ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,
omissions or falsifications
on this application.

John J Akielaszek

1/17/2019

Submitted on:
Thank you for your interest in serving the City of Montpelier as a volunteer
board or committee member. Your willingness to serve is greatly appreciated.
Email not displaying correctly? View it in your browser.
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Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Monday, January 21, 2019 5:58 PM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.

The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

Steve Bailey

Email Address
Address
City

Montpelier

State

VT

Zip Code

05602

Phone Number
Occupation

retired

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

Since July 2014

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Tree Board

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

Currently serving on the Tree Board since 2016

Please answer each question in as much detail as possible.

Education/Credentials:

BS MIT 1972 Management

Professional activities
that relate to this
board/committee:

Field not completed.

Community activities that
relate to this
board/committee:

I am currently the president of the Montpelier section of the
Green Mountain Club. I have been on the Tree Board for the
past three years, participating in many activities to support the
board's mission.

Why are you interested in
serving on this
board/committee?

I have enjoyed working with the board members over the past
three years and would like to continue with them.

What talents or
experience would you
bring to the
board/committee?

I have many years experience with planting trees in various
places, on public and private land, as well as maintaining trails
with the Green Mountain Club.

Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

Field not completed.

Are you involved in any
personal, professional or
business pursuit that
would affect your ability
to make fair and impartial

No
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recommendations as a
member of a City
advisory board or
committee?
ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,
omissions or falsifications
on this application.

Stephen Bailey

1/21/2019

Submitted on:
Thank you for your interest in serving the City of Montpelier as a volunteer
board or committee member. Your willingness to serve is greatly appreciated.
Email not displaying correctly? View it in your browser.
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Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Wednesday, February 6, 2019 11:55 AM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.

The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

Sarah D Hoffmeier

Email Address
Address
City

Montpelier

State

VT

Zip Code

05602

Phone Number
Occupation

Owner: Ecolibrium, LLC - landscape designer, horticulturist

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

Montpelier

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Montpelier Tree Board

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

I've served on the Tree Board since....2011? I started
volunteering for the TB in 2009, but forget the actual year I
joined the TB officially.

Please answer each question in as much detail as possible.

Education/Credentials:

Masters degree in Landscape Design (Conway School of
Landscape Design - 2009) VT Certified Horticulturist (2017 present)

Professional activities
that relate to this
board/committee:

Mentor for Iowa State University Landscape Design students of
Lisa Orgler's classes (2018-present) VT Natural Shoreland
Erosion Control Certification November 2017 Hardy Plant Club
Editor of Quarterly Bulletin and Member, November 2011 present Women’s Small Business Program Mercy Connections,
January 2012 – May 2012 Extension Master Composter
Course May 2012 Extension Master Gardener Course
February 2010 Stewards of the Urban Landscape (SOUL)
Course February 2010 Green Infrastructure Coordinator
Internship State of Vermont, September 2009 – November
2009 UMV Extension Volunteer Rain Garden Designer and
Installations, Summer 2009 Guest Lecturer - University of
Vermont: Intro to Landscape Design Course Focus on
Residential Design 2016 – Present Active member of ELA
(Ecological Landscape Alliance), APLD (Association of
Professional Landscape Designers), and VNLA (Vermont
Nursery and Landscape Association - also called Green
Works)

Community activities that
relate to this
board/committee:

I have two children - one in kindergarten and one going in
another year and a half to Union Elementary School. I'm an
active parent and also hope to help with the new playground
plantings as a Tree Board volunteer. Trees especially on the
slopes are important for erosion control and stormwater
management. I bring both my boys to many Tree Board

2

projects and want them to value community involvement and
the importance of caring for our trees as much as I do. At least
I hope they do!

Why are you interested in
serving on this
board/committee?

I absolutely love the enthusiasm for our City trees that the
current volunteers for the Tree Board has. I also want to see
our streets tree lined for decades to come (for all the many
benefits trees provide) and the Tree Board's work helps that
happen.

What talents or
experience would you
bring to the
board/committee?

I have about a decade of work with the Tree Board, which is
helpful in knowing what species can truly survive our less than
ideal street growing conditions. My knowledge as a
horticulturist and designer also help when siting trees on
people's property (in the Right of Way). It is so easy to plop a
tree in the ground, but long term success requires a big
educational piece - proper placement, watering, and long term
care, so that each tree can reach its mature size and be around
for a hundred years or more.

Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

Feel free to contact me if you want more information. Thank
you!

Are you involved in any
personal, professional or
business pursuit that
would affect your ability
to make fair and impartial
recommendations as a
member of a City
advisory board or
committee?

Yes

If you answered yes,
please explain:

As a landscape designer, I plant trees for clients in Montpelier.
I also have on occasion been hired by the City to do
landscaping. I don't think my work on the Tree Board conflicts
with my business - If anything, serving on the Tree Board gives
my business less work as people will choose free tree plantings
over paying someone any day :) I am very careful to judge
projects that my business might be involved with to avoid
conflicts of interest.

ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,

Sarah D Hoffmeier

3

omissions or falsifications
on this application.
2/6/2019

Submitted on:
Thank you for your interest in serving the City of Montpelier as a volunteer
board or committee member. Your willingness to serve is greatly appreciated.
Email not displaying correctly? View it in your browser.
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Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Monday, February 4, 2019 10:05 AM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.
The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

Jeff L Schumann

Email Address
Address
City

Montpelier

State

VT

Zip Code

05602

Phone Number
Occupation

Field not completed.

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

Montpelier

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Tree Board

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

On the Tree Board for the past 5 or so years.

Please answer each question in as much detail as possible.

Education/Credentials:

Masters Degree Master Gardener

Professional activities
that relate to this
board/committee:

Field not completed.

Community activities that
relate to this
board/committee:

Have engaged in a number of volunteer activities with the tree
board for a number of years now.

Why are you interested in
serving on this
board/committee?

I want to continue to be engaged in the work and decisions of
the tree board.

What talents or
experience would you
bring to the
board/committee?

Past experience on the tree board.

Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

Field not completed.

Are you involved in any
personal, professional or
business pursuit that
would affect your ability
to make fair and impartial
recommendations as a

No

2

member of a City
advisory board or
committee?
ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,
omissions or falsifications
on this application.

Jeff L Schumann

2/4/2019

Submitted on:
Thank you for your interest in serving the City of Montpelier as a volunteer
board or committee member. Your willingness to serve is greatly appreciated.
Email not displaying correctly? View it in your browser.
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Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Sunday, January 20, 2019 10:21 AM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.

The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

John Snell

Email Address
Address
City

Montpelier

State

Vermont

Zip Code

05602

Phone Number
Occupation

retired

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

Montpelier

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Tree Board

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

Yes, I have served on the Board since it was created in 1992

Please answer each question in as much detail as possible.

Education/Credentials:

BA Agricultural Ecology Michigan State University 1976
Farmed off and on in Michigan and Vermont 1970-1980 I have
served on the Tree Board for 25+ years

Professional activities
that relate to this
board/committee:

NA

Community activities that
relate to this
board/committee:

I have served on the Tree Board for 25+ years, including as the
Chair for many of those years

Why are you interested in
serving on this
board/committee?

While I can now begin to see the results of 25 years of planting
and caring for city trees, there are also many trees now missing
from our streetscape and I want to see those empty spaces full
again!

What talents or
experience would you
bring to the
board/committee?

Basic science education, experience leading the Board, I have
time to invest

Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

I appreciate your continued and growing support for the work of
the Board

Are you involved in any
personal, professional or
business pursuit that

No

2

would affect your ability
to make fair and impartial
recommendations as a
member of a City
advisory board or
committee?
ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,
omissions or falsifications
on this application.

John Snell

1/20/2019

Submitted on:
Thank you for your interest in serving the City of Montpelier as a volunteer
board or committee member. Your willingness to serve is greatly appreciated.
Email not displaying correctly? View it in your browser.
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CITY COUNCIL Agenda Item #19-066
Date: February 27, 2019
Consent ____ Discussion _X_

SUBJECT:

Appointment to the Montpelier Conservation Commission

SUBMITTING DEPARTMENT: City Manager
RECOMMENDED ACTION: Appointment Michael Lazorchak to a regular position on the Conservation Commission
STRATEGIC OUTCOME/INITIATIVE: Environmental Stewardship
EXPENDITURE REQUIRED: N/A
SOURCE OF FUNDS: N/A
LEGAL REQUIREMENTS: No legal requirements; Council makes appointments to fill vacancies on City Boards and
Commissions
BACKGROUND INFORMATION: The Conservation Commission's duties are to carry out the goal of the City Master
Plan to "preserve, enhance, and maintain the natural; the integration of built and natural settings; the special
areas; and the high level of environmental quality which make Montpelier unique" and to advise the Planning
Commission, Development Review Board, and City Council concerning the protection of natural features and
environmental quality.
Two alternate seats are expiring on the Conservation Commission. There is one vacant regular seat on the
Commission. Staff advertised for all seats. Michael Lazorchak, who currently has an alternate seat on the
commission is seeking appointment to a regular seat.
SUPPORTING DOCUMENTS: Application
INTERESTED PARTIES: City Council; Conservation Commission
CITY MANAGER’S APPROVAL:

Jamie Granfield
From:
Sent:
To:
Subject:

noreply@civicplus.com
Monday, November 19, 2018 11:24 PM
Jamie Granfield
Online Form Submittal: City of Montpelier Boards & Commissions Application

City of Montpelier Boards & Commissions Application
APPLICATION FORM MONTPELIER CITY BOARDS AND COMMITTEES
Please use this form to express your interest in serving on a particular
board/committee or commission. For information on our boards and committees,
please visit https://www.montpelier-vt.org/committeevacancies. The Montpelier City
Council makes appointments to board/committees at their regular meetings as
vacancies occur. Completed applications are public documents and are subject to
the Vermont Public Records Act.

The Montpelier City Council is committed to seeking diversity on all boards,
committees and commissions, including but not limited to geographic, racial,
gender, cultural, age, socio economic diversity. Montpelier residency for
applicants is preferred but not required.

Name

Michael Lazorchak

Email Address
Address
City

Montpelier

State

VT

Zip Code

05602

Phone Number
Occupation

Field not completed.

Are you 18 years of age
or older?

Yes

Are you a registered voter
in the City of Montpelier?

Yes

Are you a resident of the
City of Montpelier?

Yes

How long have you been
a resident of the City of
Montpelier?

15 months

1

Are you related to any
elected City Councilor
(including by marriage)?

No

Do you have any pending
litigation against the
City?

No

Name of City Board or
Committee: (If applying
for more than one
board/committee, please
list order of preference)

Conservation Commission, regular vacant seat

Are you currently serving
or have you served on any
City board or committee?
If so, please list and give
approximate dates.

Conservation Commission (alternate) 02/2018 - current

Please answer each question in as much detail as possible.

Education/Credentials:

Masters degree, JD, 10+ years in law, policy, and regulatory
work with an emphasis on natural resources management,
human health, and public lands law.

Professional activities
that relate to this
board/committee:

Attorney, land trust board member, and current alternate on the
Conservation Commission.

Community activities that
relate to this
board/committee:

Board member on a local land trust and work in the law and
policy field. Manage a trail segment for the Green Mountain
Club.

Why are you interested in
serving on this
board/committee?

I am already an alternate and I can continue to apply my
skillset to the committee. Having voting rights will add credibility
to my involvement in committee discussions.

What talents or
experience would you
bring to the
board/committee?

Environmental, conservation, and public lands aw and policy
background.

Any other comments or
information you wish to
provide to the Mayor and
City Councilors?

I am already a member as an alternate. Most committee
members recognize my ability to lead projects and drive action
items to completion. Having voting rights will add to my ability
to work effectively on this commission.

Are you involved in any
personal, professional or
business pursuit that
would affect your ability

No

2

to make fair and impartial
recommendations as a
member of a City
advisory board or
committee?
ACKNOWLEDGMENT

I have read and accept the terms of board/committee
appointment.

By e-signing this
application, I certify that
there are no
misrepresentations,
omissions or falsifications
on this application.

Michael Lazorchak
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CITY COUNCIL Agenda Item #19-067
Date: February 27, 2019
Consent
Discussion X

SUBJECT:

Emerald Ash Borer Management Plan

SUBMITTING DEPARTMENT: Parks and Trees
RECOMMENDED ACTION: Adopt Emerald Ash Borer Management Plan
STRATEGIC OUTCOME/INITIATIVE: Environmental Stewardship
PRIOR ACTION: At their September 12, 2018 meeting, City Councilors approved the Emerald Ash Borer
Management Plan and Budget Proposal as presented by the Tree Board.
EXPENDITURE REQUIRED: $20,000
SOURCE OF FUNDS: $12,000 of fund balance and $8000 set aside for ash borer related work
LEGAL REQUIREMENTS: N/A
BACKGROUND INFORMATION: The Tree Board and Parks and Tree Department created an Ash
Borer preparedness plan and proposed setting aside funds in preparation for the huge costs associated with the
arrival of the emerald ash borers. An updated survey of ash trees was completed last summer. The
preparedness plan has been updated to a Management Plan. City Councilors approved the Emerald Ash Borer
Management Plan and Budget Proposal as presented by the Tree Board.
SUPPORTING DOCUMENTS: Ash Borer Management Plan
INTERESTED PARTIES: Parks, Trees, DPW, Residents
CITY MANAGER’S APPROVAL:

EMERALD ASH BORER
MANAGEMENT PLAN
FOR
MONTPELIER, VERMONT
SUMMER, 2018 – SUMMER, 2028

TABLE OF CONTENTS
Section

Page

Administration
Executive Summary
Authority
Ash Inventory Re-Survey
Evaluating Ash Tree Condition
Mapping
EAB Monitoring
Signs of Infestation
Green Sticky Prism Traps
Via Trapping
Via Reports From Homeowners
Management Tools
Mechanical Control
Street and Park Trees
Trees on Private Property
Chemical Control
Downtown Ash Trees
Street and Park Trees
Biological Control
Wood and Ash Material Utilization
Processing Ash Infested With EAB
Replacing Lost Ash Through Replanting
Outreach and Education
Citizen Involvement
Cost/Benefit Analysis, Eco-Benefits, Woodlots
Fiscal Planning
Appendix A - Annual Activities
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3
4-7
7
8
8
8
9
9 - 10
10
10

11
11 - 12
12 - 13
13
14
14
15 - 16
16
16 – 17
17
17 - 18
18 - 19
20 - 21

EAB Management Plan for Montpelier
Summer 2018 – Summer 2028
Administration
EAB Team (responsible for EAB Management Plan development and
implementation):
John Snell, Chair, Montpelier Tree Board and First Detector
John Akielaszek, Montpelier Tree Board and First Detector
Geoff Beyer, Tree Warden and Parks Director

With Support From:
Mayor and Montpelier City Council
Office of the City Manager
Montpelier Department of Public Works
Parks Department Staff
Montpelier Tree Board Members and Volunteers
Montpelier Conservation Commission
Montpelier Parks Commission
UVM Extension VT Urban and Community Forestry Program
Vermont Department of Forests, Parks and Recreation

Acknowledgement
The EAB gratefully acknowledges the assistance and support provided by
the above referenced entities. Without that support and guidance the
formulation of this plan could not have been completed.
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Executive Summary
It is 2018 and the emerald ash borer (EAB) has arrived in Montpelier. The Montpelier
Tree Board has been anticipating this since 2013 when the EAB Preparedness Plan was
first drafted. That plan included steps to take prior to the arrival of EAB and steps that
would need to be taken after arrival of EAB within City limits. Now that EAB has been
detected approximately 1800 feet from the City Center as a crow or EAB flies, it is highly
likely that there are numerous trees already infested by the borer. The time for action is
now if we are going to manage the infestation rather than allow the infestation to
manage us. This EAB Management Plan, based on 5 years of learning and research, will
help achieve the former over the next ten years. The following strategies will be
employed with associated recommendations to the City Council for action:
1. The Tree Board and volunteers re-surveyed City streets and roadways to further
define how many street ash are in the Right-of-Way and are therefore the
responsibility of the City to deal with as they become infested and die (=street
ash). Based on previous tree surveys conducted in the past four years that
number was expected to be between 150 and 550. The re-survey has been
completed. (See page 8 for results of the re-survey).
2. During the re-survey, trained volunteers reported trees that showed symptoms
of EAB infestation warranting re-examination by the Tree Warden. That reexamination entailed branch sampling that can be used to detect early EAB
infestations. (See page 9 for EAB Monitoring).
3. All trees that are infested will be removed and processed so as to prevent any
additional adult EAB from maturing in the dying tree. Approximately 10% of all
street ash will be harvested each year according to protocols outlined below (see
page 11 for protocols, pages 11-13 for street trees).
4. Given the relative importance of the fifteen ash trees located in the downtown
area, the Tree Board makes the following recommendation to the City Council:
“The Tree Board recommends that the City Council approve funding for the
treatment of the 15 downtown green ash trees with either Azadirachtin
(TreeAzin) and/or Emamectin benzoate (treeage) as part of an overall EAB
Management Plan prepared by the Tree Board and the Parks Department.
Furthermore, the Tree Board recommends that no neonicotinoid systemic
insecticides, such as Dinotefuran or Imidacloprid, ever be used for this
purpose.”
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5.

6.

7.

8.

Neonicotinoid systemic insecticides have been implicated in bee colony collapse,
causing honey bee colonies to cease to function properly and causing the demise
of the hive. Honeybees collect pollen from ash trees for food. There is sufficient
scientific evidence to warrant the position that no neonicotinoid systemic
insecticides should be employed when protecting ash trees from EAB.
The motion to make this recommendation passed unanimously at the
June 7, 2018 meeting of the Tree Board. Treatment must begin in 2019 at the
latest while the trees show no obvious signs of EAB infestation. The insecticides
recommended were researched by the Tree Board and are the same ones
recommended for use by the State of Vermont. All downtown trees, including
fifteen green ash, will be monitored at least annually to determine tree health
status. (See pages 12-13 for chemical control information).
The insecticides recommended for use are injected into the trunk of the tree and
that treatment must be repeated every two years. The expected annual cost of
such treatment is $1000.00.
In the early stages of infestation it is possible to slow the spread of the borer by
creating so-called ‘trap trees’ under what is called the SL.A.M. strategy (SLow Ash
Mortality). These are a group of 3-6 trees located together that are girdled to
weaken the tree. EAB adults have evolved to detect such trees and preferentially
choose them for egg-laying. The location of the girdled trees is near an area
known to have exhibited an EAB outbreak. The trees are girdled before May and
the adults breed and visit the trees in mid-May through June. The girdled trees
are harvested before the following May so as to prevent more larvae developing
into emerging adults. Trap trees chosen should be easy to fell without
complicating factors such as unintended targets (buildings, utilities, etc.).
(See page 10 for EAB Monitoring by trapping).
The Montpelier Tree Board and the Parks Department will continue to provide
timely, accurate information to City residents via the City webpages, articles in
the Bridge and Times-Argus, notifications via Front Porch Forum, and information
via a Facebook page. We have also created an EAB Information Center located in
the City Clerk’s Office in City Hall. (See page 16-17 for outreach information).
It will be necessary for the City to establish a marshalling area where infested tree
material can be brought for processing. The area should not be located
contiguous to any known stands of ash given the likelihood that some adult EAB
will escape from material brought to the marshalling area. It is recommended
that, at least initially, a marshalling area be established adjacent to Gateway Park.
The area will need to be fenced and secured. (See page 14 for wood and ash
material utilization).
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9. A portable sawmill should be available for processing ash for lumber. The ash
tree wood is only affected about one inch deep from the outer bark so most of
the wood can be utilized. Lumber can be stockpiled in the marshalling area until
it is sold or used by the City (see page 15).
10.The slash created as a by-product should be further chipped to a small size so as
to decrease the likelihood of survival of any EAB larvae contained in the wood.
The chips could be sold to a heating plant supplier or used as mulch (see page 15).
11.Downed ash trees, harvested at the right time of year, can also be processed for
firewood. The City should consider providing such firewood to low income
residents at little or no cost or selling it to offset costs associated with EAB (see
page 15).
12.City residents will begin to notice dying ash trees, most likely in a couple of years.
If no action is taken to slow the spread, it is estimated that 99% of the ash trees in
the City will be dead in 8-10 years. The Tree Board estimated, and previously
reported to the City Council, that there may be as many as 2700 ash trees on
private property throughout the City. Because ash trees become brittle when
dead, and are prone to splintering, residents will be faced with many hazard trees
in the near future. City ordinances require that residents remove hazard trees; in
fact, ordinances require removal of visibly infested trees. Approximately onethird of all landowners have more than one ash tree on their property. Some of
these landowners will not have the financial ability to deal with the removal of
these trees. It is recommended that the City establish and manage a revolving
loan fund whereby eligible residents can obtain funding for tree removal and pay
back the loan over time. The City would seed the fund with an amount deemed
sufficient for the affected residents. (See pages 11-12 for revolving fund
information).
13. There are an estimated 600 ash trees along the trails of Hubbard Park (this
includes ash located along the Statehouse Trail which is not technically part of
Hubbard Park but owned by the State of Vermont). There are an estimated 170
ash actually within 10 feet of a trail in Hubbard Park (or which overhang a trail). It
will be necessary for Parks Department staff to remove a certain percentage of
ash trees along trails to prevent dead/dying ash from becoming hazard trees. In
addition, there may be some select ash trees in Hubbard Park that should be
treated with insecticides, similar to the downtown ash. These would include the
large green ash located adjacent to the Old Shelter and the Parks Director has
suggested that there are other trees that would be good candidates. The ash
trees along trails in other City parks such as Blanchard and North Branch should
be enumerated. (See pages 11-13 for park trees).
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14.During the ten year span of this EAB Management Plan the Tree Board highly
recommends that additional tree planting locations in the downtown area be
identified and/or created so as to begin to plan for the possible demise of the
fifteen green ash. If additional trees are planted and are successful, the loss of
the legacy green ash (if treatments are discontinued) would be unfortunate but
not as devastating as if no replacements had been established. The treatment of
the fifteen green ash over the course of a minimum of ten years provides the time
for the replacement trees to become well established. (See page 16 for
replacement ratio and species).
15.The City of Montpelier, the Vermont Department of Buildings and General
Services, and the Vermont Department of Forests, Parks, and Recreation will
collaborate on a plan to ameliorate the visual impact of the loss of ash trees in the
forest behind the Statehouse. This area has a higher than average concentration
of ash trees and the loss of the associated canopy is predicted to have a
detrimental impact on the aesthetics, especially during fall months (currently
underway, Summer 2018).
Authority
The City of Montpelier has sufficient authority embedded in City ordinances to
address the infestation of ash trees by EAB.
Montpelier Ordinance 13-312.

Public Tree Care.

The City shall have the right to plant, prune, maintain and remove trees, plants and
shrubs within the lines of all streets, alleys, avenues, lanes, squares and public grounds,
as may be necessary to insure public safety or to preserve or enhance the symmetry and
beauty of such public grounds.
The City Tree Warden may remove or cause to be removed any tree or part thereof which
is in an unsafe condition or which by reason of its nature presents a hazard to the general
public, is injurious to sewers, electric power lines, water lines or other public
improvements, or is affected with any injurious fungus, insect or other pests.
(emphasis added)
Montpelier Ordinance 13-316

Dead or Diseased Tree Removal on Private Property

The City shall have the right to cause the removal of any dead or diseased tree on private
property within the city, when such tree constitutes a hazard to life and property, or
harbor insects or disease which constitutes a potential threat to other trees within the
city. The City Tree Board will notify in writing the owners of such trees. Removal shall be
done by said owners at their own expense within sixty days after the date of service of
notice. In the event of failure of owners to comply with such provisions, the City shall
have the authority to remove such trees and charge the cost of removal on the owner’s
property tax notice.
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Ash Tree Re-Survey
The Montpelier Tree Board conducted a survey of ash trees located along City streets in
2013 and identified approximately 550 ash trees (”TB Survey”). Using the Google Fusion
Tables and Mapping function, the ash trees were located using a Geoaddress feature
(that is, trees were geographically located (in an approximate fashion) using the nearest
address of a residence). During that survey no attempt was made to determine if any
particular ash tree was a street tree or not; that determination is problematic because
characterization as a street tree is only made based on whether or not the tree is
located in the City right-of-way which varies from street to street and can also vary in
different parts of the same street.
Parks Department personnel conducted a street tree inventory of all trees in the City in
2016 and located approximately 150 street ash trees (“City Street Tree Inventory”).
Because some questions have arisen regarding the accuracy of some of the data
collected during that inventory, and discrepancies in the street tree inventory when
compared to the TB Survey, the decision has been made to re-survey those areas of the
City containing the most ash as per the TB Survey.
The re-survey was completed by August, 2018 by Tree Board members and volunteers
and indicated that there are approximately 450 street ash trees. Suspect trees were
examined for any indication of EAB infestation but none was found; that work in
currently continuing. (See work schedule, Appendix A).
Evaluation of Ash Tree Condition – Prioritizing Trees For Removal
During the 2018 re-survey ash tree conditions were noted as this information will be
essential for identifying those trees that will be removed during the first year (see
mechanical control section below). In addition, the re-survey data can also be used to
identify those trees that will be good candidates as trap trees (see EAB monitoring
below) and also identify re-planting locations that can be used to replace the ash with
other tree species (see Re-Planting section below). Annually thereafter, the inventoried
trees will need to be re-examined for removal, selecting trap tree candidates, and
establishing replanting locations.
Mapping
Using Google Fusion tables, ash distribution have been created for the TB Survey and
the ash located during the City Street Tree Inventory. An updated street ash distribution
map will be created at least annually reflecting the current ash tree distribution.
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EAB Monitoring: By Signs and Symptoms of Infestation
A limited survey of the ash trees identified during the City Tree Inventory that were
characterized as being in either poor or dying condition has been conducted during the
Spring, 2018, before EAB was found within City limits. The rationale for surveying this
reduced population of ash street trees (n = 17) is that it has been reported in the
literature that EAB preferentially seeks out ash trees in poor condition for infestation.
During the pre-leaf-out survey no obvious signs of EAB infestation (epicormic shoots,
woodpecker damage) were observed. A second survey of these trees was conducted
during June, 2018 to observe the canopy of each tree.
During the 2018 re-survey of ash trees, survey staff were trained to identify signs of
EAB infestation and trees exhibiting any unusually characteristics were noted for
possible follow-up assessment. The follow-up assessments involved branch sampling to
detect EAB larvae. In future years tree removal to enable a more thorough examination
for signs of EAB, or girdling to utilized the poor condition ash tree as a trap tree, with
subsequent removal and examination may be employed as monitoring tactics. Due to
their typical structure, white ash are not as amenable to branch sampling from the
ground as green ash so additional equipment (truck with bucket) would be required to
sample white ash in this manner.
The initial re-survey has prioritized trees for removal. Approximately 10% of all ash
trees will be removed each year (45 trees) but the exact percentage (higher or lower)
may depend upon the number of hazard trees identified. It is understood that all the
untreated ash trees (99%) will eventually be killed during the time span covered by this
management plan and therefore if less than 10% of the street ash are removed, a larger
percentage will have to be removed sometime down the road.
Re-surveys in subsequent years will prioritize the trees scheduled for removal in the
following twelve months, identify trees for branch sampling, or to be used as trap trees.
Furthermore, when we can identify select trees for removal prior to infestation, costs
are likely to be less than waiting until they are infested.
EAB Monitoring: Green Sticky Prism Traps
Green sticky prism traps have been found to be effective in EAB surveys when those
traps contain kairomone and pheromone lures. The City will purchase a least ten such
traps and the baited lures to be used with them and deploy those traps throughout the
City as an early detection system for EAB activity. Traps will be deployed in accordance
with manufacturer instructions and recommendations from the literature, generally in
place prior to the flight period of the EAB. When properly placed, these traps have been
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very effective at detecting low populations of EAB in areas where the EAB infestation’s
effects on trees are not yet apparent. The traps are checked for EAB (generally males)
every few weeks throughout the year (until November). The results of this monitoring
can be used for further trapping of EAB by using trap trees as described below.
EAB Monitoring: By Trapping With Approved Protocols.
Trapping by girdling ash trees may be incorporated into this EAB Management
Plan
based on the concepts contained in the following paper:
Katovich, S. SLAM A Strategy to SL.ow A.sh M.ortality In Emerald Ash Borer Outlier
Sites, U.S. Forest Service, St. Paul, Minnesota, February, 2009.
The SLAM strategy works best for areas of recent infestation so it would be appropriate
for use for the initial two-three years of the span of time covered by the EAB
Management Plan. Essentially a group of ash trees are girdled in the vicinity of a known
infestation. Adult EAB are drawn to weakened trees and would be expected to deposit
eggs in these trees preferentially. By removing and processing these trees prior to the
following May (when adults emerge from the trees) a portion of the next generation of
EAB is eliminated. It is recommended that the SLAM strategy be employed wherever
new outbreaks of EAB are identified, at least for the first three years of the management
plan.
EAB Monitoring: By Reportings From Homeowners
The Montpelier Tree Board and the Parks Department have provided up-to-date
information to Montpelier residents regarding EAB and what homeowners can do now
that the borer is within City limits. Information has been distributed (in paper form) at
locations around the City as well as on the Montpelier Tree Board webpage (thanks to
the invaluable assistance of Ms. Jamie Granfield in the office of the City Manager).
Additional information has been provided through publication in the local City
newspaper, The Bridge, and letters to the editor, penned by Tree Board volunteers. A
Facebook page has been established as an additional venue for distributing information
on a timely basis. It is hoped that homeowners will become educated regarding EAB
and ask questions and/or report possible infestations to City and UVM Urban and
Community Forestry personnel. Infestations should be reported to
www.VTInvasives.org using the directions at that website. Secondly, infestations
should be also reported to the Montpelier Tree Warden as those infestations may form
the basis for subsequent action such as the SLAM strategy described earlier.
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Management Tools: Mechanical Control – Street and Park Trees
The City will remove, or contract with a tree removal company, to remove
approximately 10% of the ash street tree population each year. This number will
approximate 45 trees each year. For obvious reasons the Department of Public Works
and all local utilities will need to be involved in the removal of street trees.
The following tree conditions will warrant inclusion on the removal list for each year:
Trees that pose a hazard to people, property and utilities (i.e. have targets
if they fall).
Trees that exhibit signs of EAB infestation including canopy impairment.
Trees that were girdled in the previous year to serve as trap trees
Other trees not in these categories but otherwise in dying or poor
condition with priority given to heavily travelled roadways.
The timing of removal in any particular year will be as follows:
Hazard Trees: As Soon As Possible After Identification
Trees With EAB Damage: Mandatorily before May to eliminate
adults and larvae
Girdled Trees: Mandatorily before May to eliminate adults and larvae
Lethal Girdled Trees: Can be left in place until determined to be possible
hazard tree
Other Trees: During the course of the summer/fall
Infested ash trees are dangerous because parts of the tree become brittle. Arborists
should avoid climbing these trees and use extreme caution when removing same. A
dead ash tree can shatter during limb removal and cause injury or death to workers.
Management Tools: Trees On Private Property – Revolving Loan Fund
As would be expected, the treatment or removal of ash trees on private property
throughout the City is the responsibility of the landowner. As part of the Preparedness
Plan for the City of Montpelier, a survey of 97 randomly chosen residences was
conducted and the ash trees on those parcels measured and enumerated. Based upon a
statistical extrapolation of the data collected, it is estimated that approximately 46% of
the parcels in the City have at least one ash tree and there are an estimated total of
2700 ash on private property.
If this estimate proves to be accurate, there will be a considerable financial burden to be
borne by residents when those trees must be removed. For low income residents, with
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an income threshold to be established by the City Council, it is recommended that a City
revolving loan fund be established to help those residents deal with their ash and pay
back the fund over time as part of their real estate tax assessment. This might help
avoid a situation where a hazard ash was not removed in a timely manner and caused
injury or damage to property as a result (dead ash trees become very brittle and
hazardous). It may also avoid some litigious battles whereby the City requires a tree to
be removed and the homeowner will not or cannot comply due to financial
considerations. Information for homeowners can be found here:
www.montpelier-vt.org/DocumentCenter/View/5200/Homeowners-Guide-to-the-Emerald-Ash-Borer

Chemical Control: Downtown City Trees, Street Trees and Park Trees
The City of Montpelier will follow the State of Vermont recommendations regarding
the use of systemic insecticides to treat street trees. Those recommendations can be
found here:
www.montpelier-vt.org/DocumentCenter/View/5267/Emerald-Ash-Borer-Treatment

Treatment of the ash trees does not guarantee long-term survival of those trees
because once treatment starts it cannot end without the tree succumbing to EAB. At a
minimum, treatment provides time for the City and homeowners to plant replacement
trees and for those trees to develop and contribute to the cityscape. Treatment also
serves to allow the City and homeowners a degree of control over the number of trees
that need to be removed and when those trees will be removed.
Downtown Ash Trees
Perhaps the most noticed ash trees in the City, several of these green ash were planted
in the Bicentennial Year of 1976 and have grown large and provide major benefits to the
City ecologically and aesthetically. These green ash have been survivors in a very
difficult environment for trees to grow and thrive. They will certainly not survive EAB
without assistance. This management plan incorporates the use of the State
recommended systemic insecticides Emamectin benzoate, commonly called Treeäge
and/or azadirachtin, commonly called TreeAzin. Both of these systemic insecticides are
applied via trunk injection which limits any exposure to humans and animals. In
addition, when applied with recommended precautions, these insecticides pose the
least amount of risk to non-target insects such as honeybees.
The insecticides will, most likely, need to be applied every two years for the extent of
the ten-year span covered by this EAB Management Plan. If TreeAzin is used, annual
applications may be required when EAB populations in the area are high. At the end of
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the 10 year period, a re-assessment of the downtown green ash can be made relative to
their removal or continued treatment, an assessment of the success or failure of the
treatment provided, and an assessment of the replanting efforts made in the interim.
All 15 green ash in the downtown area would be treated. The treatment cost is based
upon the diameter of the tree at 54” above ground surface (DBH). Calculation made
using the current treatment cost of $12/inch of diameter, and based on recent
measurements of DBH indicate that a treatment would cost approximately $2000.00
and, because the treatment is made every two years, the annual cost is approximately
$1000.00. The City may be able to negotiate lower costs from local arborists certified to
apply these insecticides. On the other hand, as tree diameters increase over time, and
the cost of labor increases, future treatment costs can also increase. The fifteen trees
include two large ash on private property (City Center and Capitol Theatre) that provide
excellent environmental benefits to City residents and thus warrant protection, at least
initially, by the City with approval of the property owners.
Street Trees and Park Trees
The Tree Warden may choose to recommend for treatment other ash trees not located
in the downtown area. These may include some trees in Hubbard Park, for example,
such as the large green ash located adjacent to the Old Shelter in the Park. Legacy park
trees typically have larger DBH measurements, therefore are more costly to treat.
Because of the costs involved, the City may partner with local residential communities
so as to preserve some of the cityscape provided by these street ash trees. Also to
lower costs, the City may choose to have personnel trained and certified in the
application of the aforementioned insecticides. This would effectively increase the
City’s options in terms of how many trees to treat and, because treatments are made
during a short period in the Spring, there would be no major impact on the availability
of this staff during other times of the year. It is important to note that treatment of
some trees throughout the City may serve to slow the spread of EAB because adults
feeding on treated ash leaves will either die outright or exhibit a reduction in their
reproductive ability. This delaying tactic will give homeowners in those residential
communities additional time to obtain the resources necessary to remove their ash as
they become infested. The partnerships should best be established with the
involvement of the City Councilor(s) representing the residents of the districts where
the communities are located.
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Biological Control: Parasitoid Wasps
If and when biological controls are available to the City the EAB team will evaluate their
use and make a recommendation to the City Council upon making a finding that they
will not impact non-target species to any significant degree. Asian and native parasitoid
wasps are currently employed at infested sites around the country and the success of
these introductions is being evaluated. Woodpecker predation on EAB larvae is
probably the most important natural biological control for EAB and it has been
suggested that providing suet may induce woodpeckers to remain at selected sites
throughout the year.
Wood and Ash Material Utilization – Quarantine and Transportation
On woodlots, timber sales can reduce EAB spread when some ash are left to attract
dispersing beetles. If all ash are removed then the actual spread of the beetle is
probably enhanced as they search for ash to infest. The combination of harvest and
girdling remaining ash provide revenue to the landowner (from lumber or firewood) and
also help slow the spread when the girdled trees are removed. Girdled trees can also
be treated with Emamectin benzoate and become lethal trap trees left in place to kill
more adults.
EAB was originally first discovered in Vermont in Orange Country. Because of the
proximity of the location where EAB was discovered, State and Federal officials placed
Montpelier and surrounding towns located approximately 15 miles from the discovery
into an ‘infestation zone’ designation. Officials recommended that ash not be
transported out of the zone and that visibly infested ash not be moved at all.
Montpelier was identified as being in the ‘high risk’ portion of the infestation zone. This
proved to be correct as the discovery of an EAB infestation within the Montpelier City
limits came shortly thereafter. The transportation of infested ash tree material is not
restricted within the infestation area which now encompasses all of Montpelier. It is
essential for the City to establish a marshalling area where ash can be stockpiled and
processed (see below). The marshalling area will need to be secured by fencing. It is
recommended that the vacant land adjacent to Gateway Park be utilized in this manner.
This has the added benefit of eventually providing an educational display at the Park to
explain what the marshalling area is being used for and why.
If a marshalling area is not established in a timely manner, and EAB infested trees left
unprocessed where they are found, the spread of EAB will be enhanced and the loss of
all untreated ash trees in the Montpelier area will likely occur within an eight - ten
year period.
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Processing Ash with EAB – Processing for Lumber and Firewood
It is important to remember that EAB only affects the area of the tree right beneath the
bark. Most of the wood of an ash that is infested but still alive can be used in various
ways. To process the ash for lumber (as it is an excellent straight-grained wood used in
flooring, etc.), only the bark and the first inch of wood beneath the bark must be
removed. Trees can also be processed for firewood and that firewood utilized within
the infestation area. Because it is unlikely that the resulting firewood can be kiln-dried
in the marshalling area, it is recommended that any such firewood be cut into smaller
chunks than normal (6-8 inches). This is necessary because it is believed that any EAB
larvae will continue to develop in the firewood until it is relatively dry. Smaller chunks
would limit the amount of phloem available for consumption by the larvae as the wood
dries at a residence. It will also dry faster. It is further recommended that any such
firewood be utilized completely in the winter prior to the adult emergence period in the
following Spring, thus further limiting the spread of EAB. Finally, trees can also be
chipped and utilized in a heating plant as fuel. Chipping will essentially deprive the
larvae of phloem and they will perish.
To get ahead of the coming large amount of ash that will need to be processed in
coming years, we have the following recommendations:
(1) The City should purchase a portable sawmill for ash lumber processing.
Furthermore, after this purchase, the City should contract with a skilled
sawmill operator to provide as-needed lumber processing. In addition, after
the operation is established, the operator should also provide training to
vocational youth in the area in the safe processing of trees into lumber. The
contract may specify that the sawmill operator be paid, at least in part,
through the sale of wood products from the ash processed.
(2) The City should also purchase equipment that can process the sawmill waste
into boiler fuel. A portable heavy-duty chipper may be suitable for this
purpose. Chips can be stockpiled at the marshalling area.
(3) The City should establish a program through which ash trees not deemed
suitable for lumber are processed into firewood. A volunteer core of residents
skilled in chainsaw use could process the firewood which could then be
provided to low income residents at reduced cost (or free). Any publicity from
such a program would be of great benefit to the City and its image as a
progressive, caring community.
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Any rules and policies regarding the operation of the marshalling yard should be clearly
indicated on signage attached to the fencing of the yard. Because it is anticipated that
local arborist companies will need to bring ash to the yard, hours of operation will need
to be established. It is recommended that the Montpelier DPW be given the task of
controlling access to the yard. The DPW could charge a fee for use by arborists.
Replacing Lost Ash Trees Through Replanting
The Tree Board recommends that ash trees be replaced with other species on a 2:1
basis. This will be especially important in neighborhoods where ash are predominant
and their loss will have a profound effect on the tree canopy in those locations. If, after
the end of the 10-year period covered by this Plan it is decided to cease treatment of
the fifteen downtown green ash, their replacements should be in place and healthy so
that some of the eco-benefits of the ash can be replaced. It is further recommended
that if the 2:1 replacements are not successfully in place after the end of the 10-year
period, treatments be continued until they are. In order to accomplish the replacement
of downtown green ash, it will be necessary to create additional planting wells in the
downtown City sidewalks. This will need to be done within the first three years of this
EAB Management Plan so as to enable planting of the replacement trees early in the
10 year cycle.
The Tree Board has noted that the current City ordinances dealing with tree plantings
are now outdated and will need to be revised, preferably by the end of 2018. For
example, the ordinance specifies the planting of green ash among the favored species
listed. The species in the revised list will be trees that can be successful in the harsh
downtown environment and preferably are bee-friendly. The Tree Board will attempt to
adhere to the following rule when planting trees in order to promote diversity (when
looking at new plantings overall):
Not to exceed 10% of any one species;
Not to exceed 20% of any one genera;
Not to exceed 30% of any one family of trees.
Outreach and Education
The overall goal in outreach is to educate the public on EAB damage and ash tree health.
This can be accomplished through public informational meetings, presentations to the
Montpelier City Council (which are re-broadcast), publication of articles in The Bridge
and Times-Argus, creation and maintenance of a Facebook page, providing information
using the Tree Board website as a document portal, providing information via the Tree
16

Warden webpage, and providing updated information via the Montpelier Front Porch
Forum. It would be convenient if a City blog could be established for the sole purpose of
responding to questions/concerns about EAB raised by City residents. An EAB
Information Center has been established in the City Clerk’s Office in City Hall.
The following are excellent sources of EAB information:
https://vtinvasives.org
https://vtcommunityforestry.org
Citizen Involvement
The Tree Board and Parks Department has trained volunteers to be able to identify ash
trees, determine the relative health of ash trees, and spot the signs of EAB infestation.
Initially, this effort was to achieve the goal of a more refined inventory of City-wide
street ash trees. However, in the future, these and other trained volunteers will form
the core of an overall EAB monitoring program as assessments will be made each year as
to what infestations have been discovered in parts of the City and what trees will be
removed, girdled or treated in subsequent years. Identifying infested ash takes a certain
amount of situational awareness that we hope to infuse into our citizenry. It will take a
community effort to keep the EAB onslaught manageable in terms of personnel and
budgetary realities.
The Tree Board has always involved volunteers in tree planting efforts undertaken either
in the downtown area or around the City neighborhoods. This practice will continue
and it is envisioned that the Tree Board will provide guidance to homeowners around
the City as those residents plant trees to replace the ash on their parcels.
Cost/Benefit Analysis: Eco-Benefits and Landscape Tree Value Appraisal , Woodlots
Trees provide numerous eco-benefits. Some of these include combating climate change
by removing CO2, cleaning the air by absorbing odors and pollutant gases (especially
important in downtown areas), cooling the streets, preventing water pollution, and
more. See the link: www.treepeople.org/tree-benefits for more information.
Besides eco-benefits which cannot be meaningfully expressed in dollars (think about
sitting in the shade of a tree on a hot day; what is that worth?), trees have tangible
landscape value that can be measured.
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The fifteen downtown green ash trees have been valued conservatively at over $8,500.
Unlike most assets, the value of downtown trees increases over time if those trees are
maintained and protected from unnecessary damage. As a tree gets larger the ecobenefits also increase.
In the City of Montpelier there are small woodlots with stands of ash that may have
significant harvest potential. It is recommended that homeowners with such stands
contact the regional State forester or other professional to assess the stand and provide
advice while the ash may still be marketable. The revenue from the sale of ash could
possibly offset other costs such as those incurred with the removal of non-marketable
trees and re-planting.
Homeowners with small woodlots should check the following link:
www.montpelier-vt.org/DocumentCenter/View/5321/Emerald-Ash-Borer-Information-for-Forest-Landowners

Fiscal Planning :

Estimated Annual Budget – Initial Year (* = Mission Critical)

*Treatment of Fifteen Ash with Systemic Insecticide
$2,000 every two years
*Treatment of Additional Legacy Ash (Hubbard Park)
*Green Stick Prism Traps / Lures for 4 year use
*Remove 10% of street ash (estimate for contracted
tree removal for trees City staff cannot handle)
*Full-time Parks staff person dedicated for at least
half-time EAB - ash management (salary and benefits)
*New tree wells (5 each year for 3 years) @$3,000/well
*New downtown trees (7 each year for 3 years) $300/tree
Revolving Loan Fund for Low Income Residents (Initial seed)
*Bucket Truck (used) suitable for tree removal activities
*Marshalling area including, fencing/security
Portable Sawmill, chipper, stump grinder, etc.
Contract w/ Sawmill Operator (subsidized by lumber sales)
Initial Year Estimate

$ 1,000.00
$ 1,000.00
$ 2,000.00
$10,000.00
$50,000.00
$15,000.00
$ 2,100.00
$25,000.00
$45,000.00
$10,000.00
$60,000.00
$10,000.00
--------------$231,100.00

(Note: This estimate does not include costs associated with updating the nursery
area for growing trees as needed for ash replacement (inc. watering system) as
well as the cost of trees for neighborhood plantings).
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Fiscal Planning: Estimated Annual Budget – Subsequent Years
*Treatment of Fifteen Ash with Systemic Insecticide
$2,000 every two years
*Treatment of Additional Legacy Ash (Hubbard Park)
*Remove 10% of street ash (estimate for contracted
tree removal for trees City staff cannot handle)
*Full-time Parks staff person dedicated for at least
half-time EAB - ash management (salary and benefits)
*New tree wells (5 each year for 3 years) @$3,000/well
*New downtown trees (7 each year for 3 years) $300/tree
Contract w/ Sawmill Operator (subsidized by lumber sales)
Subsequent Years Estimate

$ 1,000.00
$ 1,000.00
$10,000.00
$50,000.00
$15,000.00
$ 2,100.00
$10,000.00
--------------$89,100.00

(Note: Estimate does not include costs associated with replacing neighborhood
ash trees; however, after three years costs associated with new tree wells and
new downtown trees can be re-directed for neighborhood plantings.)
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APPENDIX A:

ANNUAL ACTIVITIES FOR EAB MANAGEMENT

JANUARY

FEBRUARY
Set up the annual plan for surveying ash trees in all city neighborhoods
Train volunteers in EAB tee symptoms identification
Arrange for treatment of downtown ash and other legacy ash Park and street trees

MARCH
Prepare report for previous year’s EAB management activities and submit to City Council and post
Remove any trees girdled as trap trees in previous year unless treated with Emamectin benzoate (lethal trap
trees)

APRIL
Set out one-half of green traps throughout the city especially near suspected infested areas previously ID
Based on known infestation areas, choose trap trees and girdle same
Remove any ROW infested trees identified in previous year; move ash material to marshalling area and
process to kill EAB
Re-examine Montpelier ROW ash and flag poor condition ash for removal, noting areas of possible infestation

MAY
Update ash inventory with new information (tree condition, trees removed, etc.)
Set out remaining green traps in new areas of possible infestation
Check green traps deployed in April
Verify that downtown ash trees have been treated with Emamectin benzoate (every two years)

JUNE
Check all green traps
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APPENDIX A:

ANNUAL ACTIVITIES FOR EAB MANAGEMENT

JULY
Check all green traps
Hold a public informational meeting for Montpelier residents to provide an update on infestation and receive
information from residents

AUGUST
Check all green traps

SEPTEMBER
Conduct branch sampling of suspect trees or trees in areas where green traps have captured adult EAB

OCTOBER

NOVEMBER
Cut infested trees and process, chip or generate firewood
Move all downed ash material to marshalling area for processing
Distribute firewood to low income residents

DECEMBER
Cut infested trees and process, chip or generate firewood
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CITY COUNCIL Agenda Item #19-068
Date: February 27, 2019
Consent ___ Discussion X

SUBJECT: Introduce the proposed emergency zoning fixes
SUBMITTING DEPARTMENT: Planning & Community Development
RECOMMENDED ACTION: Council should review the drafts and, when ready to adopt,
make a motion to set a date for a hearing to adopt as an interim zoning amendment.
RELATED COUNCIL GOAL/PRIOR ACTION: Thoughtfully planned built environment;
Housing
EXPENDITURE REQUIRED:

None

SOURCE OF FUNDS: N/A
LEGAL REQUIREMENTS: Interim zoning changes are adopted under 24 V.S.A. 4415.
BACKGROUND INFORMATION: The Planning Commission has been reviewing a list
of about 100 changes (many small) to the recently adopted zoning. These changes were
discovered as the zoning was being used - some areas were unclear while other rules
simply didn’t work. The Commission has broken them into two sets- one of critical
changes that the council should adopt quickly through an interim zoning fix; and a
second set of clarifications/typos that will go through the full adoption (along with
making these interim changes permanent). The Planning Commission voted on
December 10th to forward the critical fix list to the council for consideration. Those items
include a change to the prohibition of development on slopes greater than 30% and an
overhaul of the landscaping and screening requirements. The planning commission only
forwarded those items with unanimous consent so repeal of “using only the buildable
area of a lot for calculating density” is NOT being considered now (if you don’t know or
understand what that means- don’t worry. It will be talked about at a later date)
SUPPORTING DOCUMENTS: A strike out copy of critical zoning changes is attached
along with the clean version of the landscaping.
INTERESTED PARTIES: Planning Commission
CITY MANAGER’S APPROVAL:

Zoning fixes (part 1)
MIKE MILLER
DIRECTOR OF PLANNING & COMMUNITY DEVELOPMENT

Quick history
Zoning rewrite adopted 1/3/18
Immediately found some issues- most small / some big
Staff assembled repair list (100 edits)
Sent to Planning Commission
PC approved the fixes to slopes and landscaping that are needed
quickly and forwarded to the Council.

What we are asking Council for
To review, have hearing, and approve an interim zoning change for
fixes to slopes and landscaping.
PC will continue review of the rest of the fixes.
PC will hold hearings to adopt (permanently) the interim fixes and to
approve the other fixes. (Estimated March/April)
Council will then have hearings to adopt rest of changes. (Estimated
April/May)

Proposed slope changes
See strike out copy.
The problem with how it is30% slopes appear everywhere in small amounts (retaining walls,
roadside ditches). As written we could not approve making driveways
and fixing retaining walls.

Switched the thresholds for hearings and engineered plans
Made more sense to require engineered plans at a lower threshold and
require hearings at a higher threshold.

Changed requirement “>30%” from “prohibited” to “requires a
hearing” and “requires an engineered plan”.

What is NOT changing with
proposal
Impression by some that we are not going to regulate slopes any
longer.
Not true- We are removing the full prohibition and replacing it with a
requirement for engineering and a hearing.

Interim slope changes will not change “buildable area” calculations
for density.
Could not get unanimous consent so that will go to full adoption
process

Landscaping and screening
See strike out and clean versions.
Not a complete rewrite but is a substantial revision.
Problems with the current versionMissing important administrative rules (how close does a tree need to be
to be counted as a shade tree; define tree sizes; how to measure tree
setbacks)
Rules are much too strict and are inflexible (if your property was required
to have 10 trees and 60 shrubs and you had 12 trees and 25 shrubs- you
may need to cut down trees to make room to plant shrubs)
No rules for grandfathered properties
No exemptions for certain applications (a change of use that changes
nothing outside the building is required to add thousands of dollars in
trees)

Landscaping and screening
Summary of changes
Exempted projects that are changes of use where site had previously
been developed in accord with an approved site plan.
Rearranged figure 3-20 and defined trees and shrubs in (.D) using figure
Clarified that trees that meet two requirements can be counted for
each (a street tree may also be a shade tree if it meets both definitions)
Grouped planting specifications together; added requirement that
plantings have sufficient planting area; planted according to ANSI
standards;
Established a set of general standards plus standards for street trees,
parking landscaping, screening, and total landscaping.

Landscaping and Screening
General standards
Cleans up rules to make for easier staff reports and decisions
Requires the earlier planting specifications; protects existing planting
areas and trees being retained

Street trees
Met with John Snell and reviewed
Clarified some administrative rules (how far away can a tree be and
count as a street tree).
Added non-conformity and waiver rules.

Landscaping and screening
Parking landscaping
Clarifies that rules apply to creating 10 parking spaces as well as major
site plans for existing development with 10 spaces.
Defines shade trees; clarifies that aisles and driveways are included in
the calculations for areas requiring shade.
Adds non-conforming language

Screening
Adds applicability language (when does the rule apply);
Adds non-conforming language

Landscaping and Screening
Total Landscaping
This section caused the most problems before- Almost all new
Adds administrative rules about counting natural woody vegetation
and perennial plantings;
Rather than number of trees and shrubs per building perimeter- new
rules require minimum plantings per foot of impervious cover. In this case
we use a factor of 0.033 (imp cover times 0.033 = amount of required
landscaping).
Minimum planting areas were on figure 3-20 but never used in the rules.
Now they are adjusted and required for plantings, protected from future
development as well as used as a basis for minimum total landscaping.
Adds non-conformity and waiver rules

Questions
Send questions or comments to mmiller@montpelier-vt.org

Section 3007. Steep Slopes
3007.A

Purpose.
(1)
(2)
(3)

3007.B

Applicability.

3007.C Definition.

3007.D Measuring Slope
(1)
(2)

Natural Resource Atlas
(3)
(4)

3007.E

Hearing Requirement.

3007.F

Grading Plan.

3007.G Disturbance and Clearing Limits.

3007.H Design Standards.

(1)

(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)
(14)
Figure 3-08. Hearing Required
SLOPE

HEARING THRESHOLD

>15%

Disturbing 8,000 sf or more of land in this slope category on the lot shall require a hearing.

4

>20%

Disturbing 6,000 sf or more of land in this slope category on the lot shall require a hearing.

>25%

Disturbing 4,000 sf or more of land in this slope category on the lot shall require a hearing.

3

>30%

All development of land in this slope category shall require a hearing.

2
, disturbance or clearing
on the lot is prohibited

Figure 3-09. Engineered Plan Required
SLOPE

DISTURBANCE OR CLEARING LIMIT

>15%

No more than 4,000 sf of the land in this slope category on the lot may be disturbed without an engineered
plan.

8

>20%

No more than 3,000 sf of the land in this slope category on the lot may be disturbed without an engineered
plan.

6

>25%

No more than 2,000 sf of the land in this slope category on the lot may be disturbed without an engineered
plan.

4

>30%

All development of land in this slope category on the lot requires an engineering plan.

, disturbance or clearing
is prohibited

Section 3203. Landscaping and Screening
3203.A

Purpose.
(1)
(2)
(3)
(4)

3203.B

Applicability.

(1)

3203.C Application Rules.
Landscape Plans

(1)
(2)
3203.D Administrative Rules

(1)
(2)
(a)
3203.E

Planting Specifications.

Landscape Design.

(1)
(2)

Plant Materials

(a)

(b)

(3)
(4)

(5)
(6)
(7)
3203.F

Landscaping and Screening General Standards.

e
Design

(1)
(2)

Maintenance.

(3)

3203.G Street Trees.
(1)

Administrative Rules.
(a)

Street trees defined.

(b)

(2)

Utility standards.
(a)
(b)

(3)

Minimum plantings.
(a)
(b)
(c)

(d)
(4)

Non-conformities

(a)
(b)
(c)
(5)

Site Landscaping.

Waivers.

(a)
(b)
3203.H Parking Landscaping.
Lot

(1)

Exception

(2)

Defining shade trees

(3)

Minimum planting requirement.
(a)

(b)
(c)
(4)
(5)

3203.I

Nonconformities

Screening.

create a tree canopy that will

(1)

Performance Standard.

Intent

(2)

Screening materials

(a)

Landscaped Buffers.

(b)

Fences and Walls.

(c)

Berms.

(3)

Parking Lots.

(4)

Utilities.

(5)

Service Areas.

(6)

Building-Mounted Equipment.

(a)
(b)

Side and Rear Yards.

(7)

Nonconformities

(a)
3203.J

Berms.

Total Site Landscaping.
(1)

Administrative rules
(a)

Calculating planting area

(b)
(c)

(2)

Minimum planting area.

(3)

Placement.

(a)
(b)
(c)
(d)
(e)
(4)

Non-conformities.

(a)

Fences and Walls.

(5)

Waivers.

(a)
(b)
3203.K

Conditions of Approval.

Landscaped Buffers.

Figure 3-19. Parking Lot Landscaping Illustrated Standards
Maintenance

48,000 SF PARKING AREA
20 LARGE TREES REQUIRED
48,000 x 50% = 24,000
24,000 ÷ 1,200 = 20

Figure 3-20. Planting Specifications
Plant Material
Large Tree
Medium Tree
Small Tree

Mature or
Maintained Height
50 ft
30 to <50 ft
<30 ft

Large Shrub
Medium Shrub
Small Shrub

6 ft
3 to <6 ft
<3 ft

Minimum Caliper
1-1/4 inches for
single-trunk trees
measured at the
DBH




Minimum Height

6 ft for multitrunk trees
2 ft
1 ft
1 ft

Minimum Planting
Area
100 sf
49 sf
25 sf

Minimum Planting
Area Width
5 ft
4 ft
3 ft

12 sf
8 sf
6 sf

-

2
24
(
6 in above grade
16
)

(1)

(2)

1001.B

(a)

(2)

(a)

(3)

Site Landscaping.

Section 3203. Landscaping and Screening
3203.A Purpose.
(1)
(2)
(3)
(4)
3203.B Applicability.

(1)

3203.C Application Rules.

(1)
(2)
3203.D Administrative Rules

(1)
(2)
(a)
3203.E Planting Specifications.
(1)
(2)
(a)

(b)

(3)
(4)

(5)
(6)
(7)
3203.F

Landscaping and Screening General Standards.

(1)
(2)
(3)

3203.G Street Trees.
(1)

Administrative Rules.
(a)

Street trees defined.

(b)

(2)

Utility standards.
(a)
(b)

(3)

Minimum plantings.
(a)
(b)
(c)

(d)
(4)

Non-conformities

(a)
(b)
(c)
(5)

Waivers.

(a)
(b)
3203.H Parking Landscaping.

(1)

Exception

(2)

Defining shade trees

(3)

Minimum planting requirement.
(a)

(b)
(c)
(4)
(5)

3203.I

Nonconformities

Screening.

(1)

Performance Standard.

(2)

Screening materials

(a)

Landscaped Buffers.

(b)

Fences and Walls.

(c)

Berms.

(3)

Parking Lots.

(4)

Utilities.

(5)

Service Areas.

(6)

Building-Mounted Equipment.

(a)
(b)

(7)

Nonconformities

(a)
3203.J

Total Site Landscaping.
(1)

Administrative rules
(a)

Calculating planting area

(b)
(c)

(2)

Minimum planting area.

(3)

Placement.

(a)
(b)
(c)
(d)
(e)
(4)

Non-conformities.

(a)

(5)

Waivers.

(a)
(b)
3203.K Conditions of Approval.

Figure 3-19. Parking Lot Landscaping Illustrated Standards

48,000 SF PARKING AREA
20 LARGE TREES REQUIRED
48,000 x 50% = 24,000
24,000 ÷ 1,200 = 20

Figure 3-20. Planting Specifications
Plant Material
Large Tree
Medium Tree
Small Tree

Mature or
Maintained Height
50 ft
30 to <50 ft
<30 ft

Large Shrub
Medium Shrub
Small Shrub

6 ft
3 to <6 ft
<3 ft

Minimum Caliper
1-1/4 inches for
single-trunk trees
measured at the
DBH




Minimum Height

6 ft for multitrunk trees
2 ft
1 ft
1 ft

Minimum Planting
Area
100 sf
49 sf
25 sf

Minimum Planting
Area Width
5 ft
4 ft
3 ft

12 sf
8 sf
6 sf

-

CITY COUNCIL Agenda Item #19-069
Date: February 27, 2019
Consent __ Discussion X

SUBJECT: Montpelier Accessory Dwelling Unit (ADU) Program Resolution to Apply for CDBG funding
SUBMITTING DEPARTMENT: Department of Planning and Community Development
RECOMMENDED ACTION: Receive a presentation from Tyler Maas of Vermont State Housing
Authority (VSHA) regarding the development of a pilot program for ADU’s in Montpelier.
RELATED COUNCIL GOAL/PRIOR ACTION: Inclusive, Equitable and Welcoming Community;
Community Prosperity; Thoughtfully Planned Built Environment
EXPENDITURE REQUIRED: $50,000
SOURCE OF FUNDS: Reorganized Community Development Revolving Loan Funds (Housing RLF)
LEGAL REQUIREMENTS: N/A
BACKGROUND INFORMATION: This proposal is for the development and implementation of a two
year pilot Accessory Dwelling Unit Program (ADUP) in Montpelier, Vermont. ADUP aims to assist with the
building and initial leasing of an Accessory Dwelling Unit (ADU), including help with pre-construction design
and securing of finances, contractor procurement and project management, and finally, tenant selection and
lease up procedures. This program will work with local and statewide partners for additional funding, in-kind
resources, tenant selection, and construction coordination. This program will aim to serve low income seniors
and at risk youth, but will also have open eligibility enrolment. Final tenant selection will be decided by the
homeowner who will also be eligible for up to $30,000 in grant and loan funds.
SUPPORTING DOCUMENTS:
Materials

Resolution to Apply for CDBG Funding/ Presentation and Proposal

INTERESTED PARTIES: City Council, Department of Planning and Community Development, housing
Task Force, Montpelier Development Corporation
CITY MANAGER’S APPROVAL:
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CITY COUNCIL Agenda Item #19-070
Date: February 27, 2019
Consent ___ Discussion __X__

SUBJECT:

Second Public Hearing to consider proposed amendments to the City's Charter

SUBMITTING DEPARTMENT:

City Clerk

RECOMMENDED ACTION: Conduct second public hearing on the proposed amendment to the
City's Charter.
STRATEGIC OUTCOME: Environmental Stewardship; Sustainable Infrastructure
LEGAL REQUIREMENTS: 17 V.S.A. § 2645 (a) A municipality may propose to the General Assembly
to adopt, repeal, or amend its charter by majority vote of the legal voters of the municipality present
and voting at any annual or special meeting warned for that purpose in accordance with the following
procedure:
(1) A proposal to adopt, repeal, or amend a municipal charter (charter proposal) may be made by the
legislative body of the municipality or by petition of five percent of the voters of the municipality.
(2) An official copy of the charter proposal shall be filed as a public record in the office of the clerk of
the municipality at least 10 days before the first public hearing. The clerk shall certify the date on
which he or she received the official copy, and the dated copies thereof shall be made available to
members of the public upon request.
(3)(A) The legislative body of the municipality shall hold at least two public hearings prior to the
meeting to vote on the charter proposal.
(B) The first public hearing shall be held in accordance with subdivision (a)(2) of this section and at
least 30 days before the vote.
(4)(A) If the charter proposal is made by the legislative body, the legislative body may revise the
proposal as a result of suggestions and recommendations made at a public hearing, but in no event
shall such revisions be made less than 20 days before the date of the meeting to vote on the charter
proposal.
BACKGROUND INFORMATION: The council recently considered draft charter language for
authority to regulate energy efficiency in buildings. The Mayor was asked to develop simpler
wording. The Charter amendment being proposed adds to §301 Powers and Duties of City Council:
(D) Enact ordinances enforcing minimum energy efficiency standards and disclosure
requirements for existing and new commercial and residential properties that are
generally consistent with State, Federal, and other energy efficiency standards and
reporting systems.

SUPPORTING DOCUMENTS: Proposed Charter Amendment
INTERESTED PARTIES: City Council, Voters, City Staff
CITY MANAGER’S APPROVAL:

(802)-223-9502, Telephone 39 Main Street, Montpelier, Vt 05602
www.montpelier-vt.org

(802)-223-9519, Fax

Subchapter 3. City Council
§ 301. POWERS AND DUTIES OF CITY COUNCIL
(D) Enact ordinances enforcing minimum energy efficiency standards and disclosure
requirements for existing and new commercial and residential properties that are
generally consistent with State, Federal, and other energy efficiency standards and
reporting systems.

CITY COUNCIL Agenda Item #19-071
Date: February 27, 2019
Consent ___ Discussion X

SUBJECT:

Parklet Ordinance – Assembly/Removal Timing

SUBMITTING DEPARTMENT: City Manager
RECOMMENDED ACTION: Discuss question from parklet operator, make a determination, and if
necessary, set 1st public reading date to amend ordinance.
STRATEGIC OUTCOME/INITIATIVE: Inclusive, Equitable & Welcoming Community; Thoughtfully
Planned Built Environment; Responsive and Responsible Government
PRIOR ACTION: Council enacted the Parklet Ordinance on February 28, 2018. On October 24, 2018,
Council made amendments to the ordinance, which included changing the length of the operating
season.
EXPENDITURE REQUIRED: None
SOURCE OF FUNDS: N/A
LEGAL REQUIREMENTS: If an amendment to the ordinance is necessary, two public readings will be
required before being effective.
BACKGROUND INFORMATION: The ordinance states that “Parklets may be maintained and operated
only during the period commencing May 1st until October 25th of each year.” One of the parklet
operators, who’s parklet took 5 days to assemble, has inquired as to whether or not assembly must
take place during the operating time stated in the ordinance, or if it can begin before that time period
so that operation can begin on May 1st. Furthermore, would the parklet need to be disassembled and
removed on or before October 25th, or can operation stop on that date with a few days given for
disassembly and removal.
SUPPORTING DOCUMENTS: Parklet Ordinance
INTERESTED PARTIES: Parklet Operators, Business owners, Montpelier Alive, Montpelier Business
Association
CITY MANAGER’S APPROVAL:

CHAPTER 20
PARKLETS
Sec. 20-1. This ordinance is intended to regulate the temporary establishment, maintenance and operation of
space within dedicated street and highway right-of-way limits for public, private, civic and commercial use as
parklets.
Sec. 20-2. Parklets are public seating platforms that convert curbside parking spaces into vibrant community
spaces. Most parklets have a distinctive design that incorporates seating, greenery, and/or bike racks and
accommodate unmet demand for public space on thriving neighborhood retail streets or commercial areas.
(National Association of City Transportation Officials)
Sec. 20-3. The City Council shall designate the location and boundaries of space within one or more dedicated
street or highway as areas in which parklets may be established and maintained. Such designation will take into
consideration impediment to public use of streets and highways, vehicular and pedestrian safety, congestion,
noise, litter and public health.
Sec. 20-4. The City Council may allow parklets covering up to six parking spaces in total. No single parklet will
exceed two parking spaces. Applications may be submitted between the dates of November 1 and February 1.
City Council consideration of all submitted applications will be completed between February 15 and May 1 of
any given year unless extended due to issues raised during the application process. The approved application
will extend for up to three years; parklet owners may apply for renewal after expiration. Public notice of
application shall be posted no less than 10 days prior to the Council meeting when the application is being
considered.
Sec. 20-5. A person seeking to install a parklet in a designated location shall submit a completed application
form and parklet plan (architectural renderings & site plan) to the City Manager or his/her designee between
November 1 and February 1, and shall remit to the City Treasurer a non-refundable application fee of $50.00 (or
as may be amended from time to time). At the time of application, they shall also provide direct notice of their
application to businesses within 150 feet of the proposed parklet location. The application will not be considered
complete until applicant provides a list of businesses who have been provided notice and the dates and method
by which such notice was provided.
Sec. 20-6. Parklet applications require an advisory opinion from the Design Review Committee (DRC), and will
also be evaluated by City staff, including the Public Works Department and the Police Department, using the
following technical compliance criteria:
(a)
(b)
(c)
(d)
(e)
(e)
(f)
(g)

Suitable location in central business district (Designated Downtown);
Pedestrian access and ADA accessibility;
Material maintenance, installation and removal portability;
Attractiveness and durability of design;
Safety considerations, including barriers, traffic signs, railings, wind stresses, traffic & pedestrian
visibility;
Assignment of maintenance responsibility – trash, etc;
Drainage management & access; and
Design and placement:
Service access to public and private utilities,
Maximum of 7-foot width,

Maintain paths of water drainage from center line of road to curb, and along the curb,
Finished surface of parklet floor to be flush with curb, ½ inch gap max,
4-foot distance from parket to wheel stop,
3-foot wheel stop installed 1’ from curb,
Reflective soft hit posts at each corner of the parklet-occupied parking space, and
Protected outside edge with Manual on Uniform Traffic Control Devices-compliant object markers.
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Parklets may feature:
(a)
(b)
(c)
(d)
(e)

Tables and chairs
Benches
Planters and landscaping features
Art Work
Bike Racks

While other features may be acceptable, the goal of these spaces is to enhance the pedestrian experience
downtown by providing places for activities on the commercial streets of the city. Parklets may only be restricted
to use by patrons of a particular establishment or group of cooperating businesses during their operating hours,
and otherwise must be open to the general public for their enjoyment. Parklets may be used as an accessory space
for a nearby business or businesses, but they may not be used as a stand-alone place of business. All parklets
shall include signage which indicates the hours of private operation and states that the parklet is open to the
public at other times.
Sec. 20-7. The applicant must secure any City and State permits that may be required, including but not limited
to floodplain approval under the City’s river hazard area regulations and water/wastewater approval from the
State.
The City Council shall consider the following when determining whether to approve a parklet application:
(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)

Impact on the residents and businesses in the immediate area
Public Comments
Comments from City departments and boards including the technical criteria
Aesthetics
Applicant’s experience with prior parklets including public health, public safety and utilization
Geographic distribution of parklets
Variety of parklets – style and usage
In a conflict over available parking spaces, preference will be given to full public use parklets over
privately owned and operated parklets.

After consideration of the above factors, the council – at its sole discretion – may approve or deny any
application.
The City reserves the right to order or undertake the immediate removal of a parklet in the event of an emergency
or street maintenance or repair.
The City Council may terminate the permit prior to expiration based on violation of ordinances, improper use of
the parklet or evidence of negative impact in the area. Prior to any formal termination action, the Council will
refer the issue to the Community Justice Center (CJC). In the event that the restorative justice process is not
successful, CJC may refer the matter back to the City Council.
Termination may only occur following a public hearing at a regularly warned City Council meeting. The City
will provide a 15 day notice of the hearing to the permit holder. Such notice will include the potential reasons
for termination. The permit holder will be provided the opportunity to address the stated concerns. The hearing
will be conducted in the same manner as regular City Council meetings. Termination will be at the discretion of
the Council following the hearing. In the event that a permit is terminated, the City will refund a prorated
amount of feeds paid based on the time of actual use.
Following City staff report, DRC advisory opinion, and approval by the City Council, each applicant shall enter
into an agreement with the City under which the applicant shall construct and operate the parklet, as well as
provide specified daily maintenance. The applicant’s failure to comply with said agreement shall result in the
termination of applicant’s approval to install and operate the parklet, and removal of said parklet immediately
upon receipt of notice, and restoration of the area to a condition at least equal to pre-existing conditions. The City
reserves the right to take legal action to recover costs if applicant fails to remove parklet in a required time frame
and the City must handle removal. The applicant is responsible for all costs incurred by the City in remediating
any non-conformance with the ordinance or the agreement, or for parklet removal and site restoration after
October 25 or otherwise.
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The applicant’s interest in the agreement under Section 7 is not assignable without the prior consent of the City.
Sec. 20-8.Prior to the construction, installation or operation of any parklet component, the applicant shall:
(a)
Furnish the City Clerk with proof of comprehensive general liability insurance in a minimum of
$1,000,000 per occurrence, naming the City as additional insured; and
(b)
Remit to the City Treasurer a sum equal to $768.00 (25 weeks plus 3 days @ $30/week) (or as may be
amended from time to time) for each metered parking space that will be displaced by the parklet.
Sec. 20-9. At all times the parklet is in operation, smoking is prohibited and the applicant shall conform to all
laws and regulations relating to the sale and consumption of alcoholic beverages and food safety within the
parklet.
Sec. 20-10. Parklets may be maintained and operated only during the period commencing May 1st until October
25th of each year.

Enacted February 28, 2018. Date of Publication: March 3, 2018. Effective Date: March 15, 2018.
Amended October 24, 2018. Effective Date: November 8, 2019

3

20

