Cityof Weekly Report

Montpelier
P August12h 2022
Date Committee Time Location Links
CityHallCity
8/15/2022 | Development Review | 2.y b, | Council Chamber| )04 g 760m Link
Board Meeting and Remote via
Zoom
City Hall City
8/16/2022 Green Mpunt Cemetery 2:00 PM Manager Agendalink
Special Meeting
Conference

City HalMemorial
7:00 PM | Roomand Remote Agenda & Zoom Link
via Zoom

Montpelier Energy

8/16/2022 Advisory Committee

CityHallCity
8/17/2022 | Homelessness Task For¢ 11:30 AM Council Champer Agenda & Zoom Link
and Remote via

Zoom

Improve Public Health and Safety

COVIDP19 Updates:
Update: The State is using the COMID Surveillance Report #eir key public facing COVtlata
document.Here is the most recent Weekly COMI®Surveillance Report from AugustM2022.
Statevide community leveld ow. The rate of new COVHD9 cases per 100,000 Vermonters is
below 200. New COWI® admissions are below 10 per 100,000 Vermonters per day, and the
percent of staffed hospital beds occupied by CO1A0s below 10%.
» New COID-19cases, last 7 days: 84.3* per 100k
0 Weekly Case Count: 52@h¢reasefrom previous week; *may be over count for this
period due to late reporting, delivered August 3, from an-ofistate lab)
* New hospital admissions of patients with CO¥Yf) last 7days:6.09 per 100K
o 38 total new admissions with COVID (decreaserom previous week)
» Percent of staffed inpatient beds occupied by patients with CE@ID-day average): 2.16%
(decreasefrom previous week)

Vermont Department of Health recommendatiol&otect Yourself & Others
CDC recommendation€OVIBEL9 by County | CDC

COVIB19 Reminders:
91 Itis now recommended that all children, ages 6 months through 5 years, get the @OVID
Vaccination. It is also recommended that those age 5Gkhase who are immunocompromised
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https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-Surveillance-report-20220810.pdf
https://www.healthvermont.gov/covid-19/protect-yourself-others
https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://civicclerk.blob.core.windows.net/stream/MONTPELIERVT/9b7af4b9-2381-4e9d-85ba-946467efd581.pdf?sv=2015-12-11&sr=b&sig=u7xDa7oBe45VEolqPhWMiq8C5dS0lsB90aKnSRYLogM%3D&st=2022-08-12T13%3A42%3A46Z&se=2023-08-12T13%3A47%3A46Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/MONTPELIERVT/438554ed-155c-4758-97fe-e350765db4e0.pdf?sv=2015-12-11&sr=b&sig=xlj6AruVbiqV%2Fp5UnUiH0kpZn4LS5P4Pigkxd58okmY%3D&st=2022-08-12T18%3A18%3A46Z&se=2023-08-12T18%3A23%3A46Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/MONTPELIERVT/46b117ec-5278-4088-9dce-0fdc344cb183.pdf?sv=2015-12-11&sr=b&sig=cSzmoFYHrM%2B86lAQFJYcHK9F321plVXkfTJfEgsohLc%3D&st=2022-08-12T13%3A44%3A40Z&se=2023-08-12T13%3A49%3A40Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/MONTPELIERVT/9d60939c-4f4b-4c17-87d3-5f423899e5fe.pdf?sv=2015-12-11&sr=b&sig=PJ1EPXxHKmZs2ZUCSWJ5Uh5FfeLfWxdrrEt2WwHrfBs%3D&st=2022-08-12T13%3A46%3A11Z&se=2023-08-12T13%3A51%3A11Z&sp=r&rscc=no-cache&rsct=application%2Fpdf

age 12+ receive a second boost ere Fiddvaceinatiom he FDA"
clinicshere, or call your preferred pharmacy.

1 Keep up to date with CDC RecommendatioNglu canfindth€ DC’' s updat es-19 egar di
on their websitehere. They have released an updated chart regarding their quarantine and
isolation guidelinegfere.

1 RememberThe National Suicide Prevention Lifeline has changeldgdational Suicide and Crisis
Lifeline. Anyone is able to call tHi2dl1lfrée®rhot |
referrals for services and supports in the area. The Pathways Vermont (which addresses
homelessness) Support Line alsovaikable at 833888-2557. Residents can also go to
www.mentalhealth.vemont.govfor a list of available resources.

New: Locker Project Update

The City is happy to report the installation of Lockers beline
City's Recreati on Ce nmoathtriah t
period. For some history on the projedt he Ci ty’' s H
Task Force and members of our aoomity experiencing

and on April 27th, the Montpelier City Council voted to approve
installing 12 | ockers behind
month triakbasis. This project wasalaop pr oved by
Design Review Committee on February 22nd 2022. The City wa
able to install the lockers on August 10th, 2022! All project
information and the application documents can be found here:
https://www.montpelier-vt.org/1105/Homelessnes$askForce

= Recr es

So nowyesidents who would like to use a locker can come in person to City Hall and fill out the
linked Terms of Service Application and get an assigned lodker.righ now, folks can ask for
Cameron Niedermayer, Assistant City Manager, to help kigm tup.This program will be
operating on a firstome, firstserve basis until all 12 lockers are in use. Afterwards, lockers can
be used for up to 3 months by an indivalibefore requiring renewahllowing for some turnover

if needed.

The Terms of $eice agreement also outlines a few of the rules for use, including how the City

will deal with any abandoned items, that there will be no storing perishables, food, fosttwa
alcohol, drugs, or illegal items, and that lockers are subject to being ssheshnecessary.

This is a very exciting trial program, and the City wants to thank everyone for their patience as we
worked towards implementation!

Police Staffing:

The Montpelier Police Department (MPD) is authorized seventeen (17) sworn police®ffice
including the Deputy Chief of Police and the Chief of Police, but effectively has only twelve (12)
officers available to respond to emergency calls for service. MPRdasrrent applicant
submissions. For over a year, MPD has been operating at p&eghas officers have worked on
their scheduled days off and have missed advanced training opportunities due to low staffing.
These difficulties have adversely affectedrale and the workKife balance of our team, and
additionally has exceeded the deparmt’'s FY 2022 overtime budget.

Due to current staffing levels, MPD will make service and operational adjustments especially as it
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https://www.fda.gov/news-events/press-announcements/coronavirus-covid-19-update-fda-authorizes-second-booster-dose-two-covid-19-vaccines-older-and
https://www.healthvermont.gov/covid-19/vaccine/getting-covid-19-vaccine
https://www.cdc.gov/coronavirus/2019-ncov/whats-new-all.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html
http://www.mentalhealth.vermont.gov/
https://www.montpelier-vt.org/1105/Homelessness-Task-Force

relates to prioritizing calls for serdcMPD officers will be available to respond to emergency
related calls for servicéhough response times may increase, especially forpowarity calls.

MPD will maintain a strong presence throughout the community and will continue to partner with
other law enforcement agencies for mutual aid assistance both within and outside of Matpe

MPD is actively seeking new patrol officers to better sghe needs of the community.
Apply online through PoliceApp.com helgtps://www.policeapp.com/Cityof-Montpelier-VT-
PoliceDepartment/1258/

Practice Good Environmental Stewardship

Provide Responsible and Engaged Governmen

CNRY GKS 1 aaSaaz2zNna hFFaAoSy

The official 2022 Montpelier Grand List has been lodged and can be viewesl at@hi t y CIl er k’
Office or onlineNew England Municipal Consultants (NEMC) representatweatinue to visit

residential properties and are closing in on 50% of residential propensgected As they get

closer to downtown, production should increase stantially anticipating residential inspections

to wrap up in the fall and comercial irspections to followWe appreciate the cooperation of all

residents and if anyone should have any questions, please feel free to contact our office at 802
2239505.

Pending Legal

1 Appeal of Zoning Permileighbors have appealed DRB approval of ingeo move a barn
structure.City is represented by Attorney DavidgRuWe are monitoring the cas®ecent
filings by appellants have challenged the validity of sectiofis t he ci ty’ s zoni ng

1 Abdo Banfield v. City of MontpelieAppeal of DRB dermination upholding decision of the
Zoning Administrator. City is represented by Attorney David Rugh.

1 Ferry et al v. City of Montpeliefhe Superior Court dismigséhe suit challenging the legality
of t he -ecitizeryvoting proaision butupheél t he pl aintiff’s stand
issue/. The plaintiffs have now appealed this decision to the Supreme Court. The City is likely
to file a cross appeal chafiging the standing decision.

Create More Housing

Elks Clukr 203 Country Club Road
Project ManagemeniRecommendationsvill be going taCty Councikt the August 24th meeting.
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Improve Community Prosperity

Community Servies Department Updates

Office Notice forCommunity Services Department
Phone calls have been hard to answer and retdue to ashortage of staff. Please try emailing

for quicker responsenmaurice @montpelievt.org

RecreationUpdates

Recreationopportunities are growing at the former Elk's Club propertthvwine mowing of field
spaces as well astablishing walkingrails! The pool has been a little slower tigek with the

cooler weatherWe are currently panning fallrecreationprograms both indoor and out.

Swimming lessons finished its second season this week and day camp has one more week next
week.

A NO REGISTRATIONS OVER THE PREgidERtions can be done by mailing or
dropping of forms and payment to 58 Barre Street. Registration forms and a locked
drop box are located in the side entrance of 58 Barre Street fT®@Building.

A Poolpasses can be purchaséat the first timeby going to the poolPool closes
Sunday, August 241
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A At thistime, we are not able to take credit card payments in the office. Please email
nmaurice@montelier-vt.orgto getset you up with online payment tbugh the city
website.

M Office Hours:

1 Mondays9am-3pm (Closed-2pm)

1 Tuesdays & Wednesda@am—3pm

1 Thursday®9am12:30pm (Closed 12:38pm)
91 FridaysClosedor customer service.

Montpelier Senior Aclvity Center(MSAC)

T a{!/ Q& ! R@AEeECEancilntdys Pasttw¥ek and with two new members

present, not only focused on introductions and inspirations for serving on the Council, but
heard all of the updates from the Director and had robust @eations about howd serve
the needs of members who wish to “return
solutions are yet apparent, but the conversation is open.

MSAC Engages Food Security Advocacyn addition to recentonversations wh the
Washington Coupt Hunger Council, Bernie Sanders’
of Salvation Farm$4SAC Director also participated in a VT Food Bank Food Security Focus

t

st

0]

Group meeting this week, the results of which will guide the FoodBank new | nnovat.

i n pursuing solutions t oMSX®isworkingtto essuréthad d i
collaboration is in place to ease the food insecurity of older adults. If you are interested in
joining the conversation, let Director Sarahtbipknow:slipton@montpeliesvt.org

MSACto apply for grant funding MSAC is applying for a $15,000 grant from Meals on Wheels
America to ensure the FEAST Kitchen has what it needs to be able to creaehb@peutic
meals.Other grants in the pipeline include a BGS Grant from the State, two other Meals on
Wheels America grants, and one from Kellogg Hubbard Library.

Collaboration with Kellogg Hubbard Librarin collaboration with Kellogg Hubbard Libyar
MSAC has len able to feature a number of wonderful authors at our FEAST Farm Stand
eventsthis summer, and is now planning a number ofpresentations throughout the fall
and winter. Look for these exciting events soon!

Osher Lectures to Return to M&:Osher wilbe offering their Lifelong Learning Institute
lectures at MSAC again this fall from September to November with an incrediblgpliok
presentations. Stay tuned for more details soon!

FEAST Farm Stand
0 We held ouminth FEAST Farm Statids pastWedneslay. Producefor sale this week
included:Corn,Tomatoes Basi| Garlig Zucchinj SquashCucumbersChard We also
were fortunate to give away free whole chickens that wesed andprocessed at
the FEAST Farm.
0 Join us forthe next farmstand on WednesdayAugust17th from 1-3pm. Weare
excited tohosta Memoir Presentation fromsisters Paula Francis and Christina Noyes
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at 1pm. Then, wewill have an important discussidrom Marc Gwinn of Edward Jones
aboutOutsmartingthe Scammers at 2pnPlease drop in anénjoyour live events!
0 Check out some of the highlighftem this week

e -

Caitlin Drechsler
Everybody Wins!
VT spokesperson
for Union
Elementary (&ft),
speaks with a
potential mentor
for their progam.

MSAC’ s Commun
captivated our farm stand
audience with easyo-listen tunes

. Fol ks *
.~ about our farm
2 stand and
snatched up all
of our ears of
corn.

1 Barre Street Potluck

0 Join us next monthg date TBDTheBarre Street Potlucis a collaborative effort
among the Directors and organizers of the Montpelier Senior Activity Center, the
Center for Arts & éarning and the Capital Area Neighborhoods and Barre Street
neighbors for food, fun and cheer. With regular attendance, we plarosi these
gatherings once per month. Contazn @sustainablemontpelieroto learn more.

Build and Maintain Sustainable Infrastructure

New: The Department of Public Workis working on the following projects

Main Street Sidewalk & Paving

Lowering of utility structures was completed this week in preparation for td-{D-Place

Recycling from the roundabout to Towne Hill Road. The pavement recycling process is tentatively
scheduled for 8/18 & 8/19 of nexteek butis weather dependent-inal adjustmentare

tentatively scheduled to occur the following week 824 —8/26. The top course of paving is

slated to occur on Saturd#@/10. Detours will be used throughout phases of construction.

What is Coldin-Place Asphalt Recycling?

Cold InPlace asphalt recycling is a more sustainable way to repave roads by recyclkxgting
asphalt. The process utilizes a sequence of
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the existing road and processed into the reusable asphalt that is relayetdenefit of Gld In
Place Recycling the reduction omaterial waste wlumes to berucked oftsite to make new
pavement

Main and Barre Street Intersection

In March2022, Montpelier residents approved the funds for the Main and Barre Street
intersection projecin which the planning phase underway. D®/ is continuinghrough the
design process as if this were a standalone project thighgoal of being constructed in 2023.
Ideally,this project,the Barre Street path extension, and the Main Street Railroad crossing
project would beconstructed togetherDue to the itompatible project scheduletie merging
of the projecsis not feasible. Ae railroad projects a State projectandhas beerscheduledor
constructionin 2024. The bike path projecis being delayed due to additionf@deral and state
permitting, furding and reviewrocessesind the estimated construction schedule is not kmow
at this time.

By not combining the projects, a significaanflict may occuduring therail project The
proposed projecincludes a new warning system and safety equipnweinich need to
communicatewith the new traffic signal This requires the design of the traffic sigiwalthe
warning system to beonstructed.

Paving Projects
DPWhas several aving projectgplannedto start in mid-Septembemith final paving slated fo
early October. The following streets are to be repaved:
1 Roberts Seet.
Phelps Seet.
Pleasant View &tet
Valerie Avaue
Blodgett Avaue

= =4 =4 -4

Fog Seal Treatments
DPWcontractorwill be applying fog seal tive following roadsometime in the month of
Sepember.

1 College Street

1 Barre Street between Granite Street and Pioneer Bridge

1 Liberty Street from Main Street to Heaton Street

1 National Life Drive

Fog seal is a spray usedrgguvenate asphalt on recently paved roads to extémmevity.During
fog seal aplication,temporaty loss opainted road markinggkes place.DPW will repaint road
markings after all paving projects are completed in that area.

Crack Sealing

DPW willcrack seal sections of pavemegbncurrently with thefog seaprocess Combining the
two processeshas shown to extenthe life lifespanof the road.Work is scheduled to occur in
early September.
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East State Street

Contract #1 othe East Street projet includes the disconnection of the existing storm sewer

system from the exigtg sanitary sewer system, also known as a Combined Sewer Overflow (CSO)
connection. The design includes a newtfall constructed through thdRialto bridgeabutment.

This corept and other construction details currently being reviewed by the State\éérmont,

Water Investment DivisionThe City haseceivedconfirmation from the State that taproject

will be funded usin@lean WateState ARPA dollar§his project is amtipated to begin spring of

2023.

Hubbard Park Road Grading

In the fall of 2@1, DPW completed storm water work for this project. DR&¥ finished the first
round of grading on Hubbard Park Road. Staff will wait f8nleeks for the road to see traffic
and hopefully some rain prior to performirmme last minor grading effort.

Phelps Street
The storm drain replacement on Phelps Stredid0% completePavingand Sidewalk
replacement will begin in September and wrap up in early October.

Storm Water Utility

A stormwater utility is a dedicated funding mechsmito pay foracommoi t y’ s st or mwat
management program. The revenue generatedthe utility's fee supports stormwaterelated

services and improvements. City Council identified this in the FY23 strategid ipda@ity

Council approved awarding the contract to Brown &aldwell who will develop the Montpelier

Storm Water Utility. Partial funding through the State is allowing the project to move forward
guickly. The City’ s g¢goalof023. There willbengppodunitesforhe pr
staff to report kack to the council on the status as well as for the public to be involved.

State Street Combined Sewer Overflow

The project has been reviewed by the State and the issuance of the FaPildiespproval is
imminent. DPW staff and Dufsee
Group (Enginer) are collaboratively
working towards a bid opening date i
September. Additionally, the 2023
State SRF Intended Use Plan (IUP) :
issued this week and the project made : o i
the fundable list witt$538,938.11 of il

2023 ARPArant gppropriations.

Vactor DumpStation

The footingshave been poured and
the walls have been formefbr the
wastewater dumping stationlrhis
station will be a cleaner and more
efficient way to catch and filter
wastewater collead from sewer
cleaning as well as debriom street sweepng.
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Brick Arch Replacement at the Gary Home

The Gary Home on Main Street is undergoing renovations to their faghligh presented an
opportunity for DPW to renovate the atmwater brick arch in conjunction with the private
construction. Theproject is tentatively scheduled to begin next week.

Main Street Water Main Replacement

DPW will be replacing a 450 ft. section ofteranain beginning at the intersection of TownelHil
Road and Main Street and ending at the intersection of Towne Hill Road and Easy Street. The
water main will be upgraded from the currenti® diameter pipe to the required ki diameter
pipe. DPW antipiates construction on this project will begin$gptemberof this year dependent
on supply chain and contractor availability.

Recreation Path ADA Upgrade

DPW will be connecting the bike path from Main Street to Stone Cutters Way and installing ADA
detectable surfaces across the railwbghind the recreion center on Barre StreeTentative

date for work in 8/b & 8/16. The section of the path will be closed while the concrete cures.

Pioneer Street Rail Crossing
Sidewalk workand pavings now complete fom Bridge Street to River Stre€avement markigs
to be completed by the end of August.

Grout Road Bridge

The final design for the Grout Road Bridge project is underway and progressing well. Permits are
being signed by the City and submitted to the state of Vermont and the Army Corps of Engineers
for review. DPW is hoping to bid the projectit by late fall ad is anticipating starting

construction by early spring 2023. This project is being funded through ARPA grants and a Class 2
Highway Structure grant.

Water Leaks

Beginning on Saturday Augugt DPW staff has been actively working on various water leaks. The
first leak was on East State Street, which was then followed by a series of leaks on School Streets.
Due to staffing vacancies DPW used staff from both the streets division and equipivisittrdto

assist with the water leaks.

Saffing Shortages atDPW

The Department of Public Works currently has 5 vacareigsn the department potentially
causingdelays in certain projectsThere are 2 open positions within the streets division, 2 within
the water/sewer division, and 1 split position betwedretdreets and mechanic divisions.
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Emdoyment and Personnel Announcements

Municipal Job Openings

Visit the City website for more informatiohttps://www.montpelier-vt.org/Jobs.aspx

Restorative Outreach Specialisthe City of Montpeliereeks aRestorative Outreach Specialist
(OS) for its Community Justice Center. This position works closely with the Restorative Programs
Coordinator to identify and contact people impacted by incidents caused by participants in the
Restorative Justice Parmlogran and shepherds them through their participation in the process.
Applicants are invited who understand, believe in, and embrace the ideals of restorative justice
and have 3 5 years of relevant experience that includes exposure to a robust bletiato

following specialties: restorative justice, conflict resolution, dynamics of offending, service to
crime victims, corrections system, criminal justice system, process of change, mental health
challenges, and/ or substance use disorders. The idedlidate has mediation, facilitation, and
training skills and experience working with a program that depends on volunfEeissis an
established grant funded 12 hour/week position. Applicant must be able to attend some evening
meetings, using personal traportation and have reliable internet for virtual meeting<r more
information, and to apply, contact Carol Plante, Director, Montpelier Community Justice Center,
802 522 5566 ocplante@montpelietvt.org. Applications accepted until the position is filled.

The City of Montpelier is an Equal Opportunity Employer.

FTPolice DepartmentPatrol OfficersFor applications and more information, clic&re or email
recruiting@montpeliewvt.org. We haveonefour open officer positios.

FTEmergencyServiceDispatcher/Clerk The Montpelier Police Departmerd seekig
applications for the position of Emergency Dispatcher/Cléiisfull-time career position
involves the appropriate call handling of both emergency andemergency requests for police,
fire, and emergency medical services, and determiningntiteire and urgency of those calls.

FTStreets MaintenancéVorker Truck Driver, Level Tfhe person filling this position will

work with a streetscrew performingskilledwork in winter operations,construction,maintenance
andrepair of streets,drainage culverts, sidewalkssignageand other appurtenancesn the City
Rightof Way.

FTWater/Sewer Truck Driver Level The person filling this position will work with a water and
sewer crew performing skilled work in the construction, maintenance andirepwater
distribution, raw water distribution, wastewater collection amcstewater transmissiogystems.

MSAC Seeks AmeriCorps member for September 2@2#ing all gap year students, recent

college grads, and young professionals! MSAC is lookiragrfewAging in Place Coordinator to

serve MSAC’'s mission of being a gathering pl ac
meals for older adults. This is a dynamic role where the member will be working to create a

vibrant intergenerational cmmunity that offers a little help to the older adults who need and

deserve it.The position is fultime (40 hrs/wk for 48 wks), and members will receive a living

allowance of $25,500 (prax) plus an education award of $6,495 (also-fae) upon successf

competion of service. MSAC will offer the member with a $250/mth rental subsidy and a
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ServSafe food handling certification as part of their servize. VHCB AmeriCorps position
begins September 12, 2022 and ends August 112023. The deadline to apy isAugust 24"
2022 and prospective candidates can apply through the AmeriCorps pbttps://vhcb.org/our-
programs/vhcbamericorps/positions

DPW Staffing

The Department of Public Works currently has 5 vacarmeigsn the department. There are 2

open positions within the streets division, 2 within the water/sewer division, and 1 split position
between he dreets and mechanic divisionBPW is actively seeking new employees for the open
positions. For more infaodontad i onMwntspel itdre, CVTy
(montpeliervt.org)

Reminders

ORCA MEDIA
ORCAVediasupports the City of Montpelier by live streaming videos to local TV and on YouTube.
Recently, Comcast changed the government channel to 1085.
1 Click here tsee City Council Meetingsttps://www.orcamedia.net/series/montpelier
city-council
1 Click here for Live Streainttps://www.orcamedia.net/series/livestreamevents

Thank you,

%

William Fraser, City Manager

Council Meeting Agenda Schedule and Strategianitig Items on following pages
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Upcoming Agenda ItemsSTENTATIVE

1 CGommittee Appointments
T 2"dReading Prostitution
Ordinance
! 1tReading Parklet Ordinance § 2% reading Parklet ordinance
T DP bI.|c hearing for 1 Review Community Survey
construction approval on State results
St 1 PRC-Internal Affairs
 Homelessness Task Force 1 PRG-Citizen review
ContractRecommendation 1 Public Bathrooms?
T gizgslzs?gnand Impartial Paing 1 Potential Ordinance re: buildin
CAN Updafe violations and zoning permies
8/24 J pda _ 9/14 1 Stormwater Utility update
1 Award Elks CluBroject 1 WRRF Update?
ManagerContract 1 Gty Buiding Energy Poli¢y
T Elks Club UpdatelUB request 1 TIF/Tax Stabilization?
1 Year End financial report 1 Community EnergyFund?
f Arts Commission Mural 1 WebsiteUpdates?
Contract Approval consent f CANUpdate? '
possible
1 DPW Grant Contract Appral
consent possible
1 Taste ofMontpelier Event
ReguestApproval consent
possible
1 PRG-Public Drinking
. . : PRG-Progress Update
9/28 1 Begin Strategic Planning Procq 10/12 1 . g . P
§ Elks Club Update 1 Strateqgic Planning
1 Mutual Aid Update
1 Winter Schedule
1 Outdoor.Recreatlon and 1 PFAS/Leachate
Economic Devepment
1 Fireworks? T ADA Update
10/26 o . .| 11/9 1 Homelessness Plan?
1 Preliminary Budget Discussion . .
. . 1 Barriers to Housing?
1 Website/Public Outreach 1 FEAST Update
Update P
1 Elks Club Update
1 Legislative Agenda
11/16 12/14 Budget
1 Elks Club Update T Budg

? = Date is tentate, mayshift to a different date
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CURRENT PENDISGRATEGRILANTEMS

Topics from the FY223 City Council Strategic Plan for Future Council Agendas:

August Website Updateg Capital Aea Neighborhoods Presentation

Septemter Stra Planning Workforce Development progranStormwater Utility Updates
(tentative)

October Strat Planning, (Fall/Winter 2022)/Mutual Aid Issues with Middlesex and

Berlin Homelessness Plan, Barriers to Housiteyks Commission
Survey/Review CommugiSurey results, Accomplishments and Future Pla
for Outdoor Recreation and Economic Development

November ADA Transition Projects/ Net Zero Projects Update/ FEAST Program Upd
*BUDGET**/ PFAS Updates

December *BUDGET**

1 May be removed from ltsor moved to a later agenda date
1 City Master Plan (spring 2023)
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