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UNION MUTUAL
Live life well protected

April 5, 2018
Honorable Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602.
Dear Mayor Watson:
The Montpelier Development Corporation wishes to express it strong support for the creation of
a Tax Increment Financing (TIF) district for the City of Montpelier. As you know, the
Development Corporation was established by the Montpelier City Council as one of the steps to
implement its Economic Development Strategic Plan.
The Economic Development Strategic Plan was created to position the City of Montpelier to
experience the same (or greater) levels of job growth, housing growth and private investment as
neighboring communities such as Barre and Waterbury. In order for Montpelier to maintain and
improve its current quality of life, it requires a continual infusion of new businesses, new
investments and new residents. Unless that kind of vitality and dynamism is encouraged,
Montpelier is at risk of economic stagnation and, ultimately, decline. The Development
Corporation believes it is essential for the City and the entire Montpelier Community to address
this issue while the City's economy is still intact and before it experiences blight and decline.
Montpelier's economic future lies in its ability to provide a high quality small-city experience in
Central Vermont to nurture all manner of innovative businesses. This will require the
infrastructure to support projects that provide spaces for retail, tourism, hospitality, offices and
even manufacturing. And, as the Economic Development Strategic Plan notes, housing is
equally important in this mix, to ensure that downtown businesses have a resident population to
support them.
The creation of a TIF district by the City is an important step in that direction. Indeed, the 2016
Economic Development Strategic Plan listed Tax Increment Financing as an important tool for
the City to adopt, should TIF districts be authorized once again by the State Legislature. The
TIF district will enable the City to work with private developers to provide key infrastructure
investments for parking, sewer and water, and improved pedestrian access that will lead to badly
needed new private investment in the City.
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Thus, the TIF District will act as a catalyst for the private sector to bring new businesses, jobs
and housing into the City. Tax Increment Financing will also enable a portion of the returns
from that growth to finance public infrastructure that both supports those developments and
contributes to an improved quality of life in the City. We believe this is a formula that will
contribute to the long-term economic and fiscal health of Vermont's Capital City and help lay
the foundation for a prosperous and sustainable future.
The Montpelier Development Corporation stands ready to provide any assistance it can in
creating this important tool for Montpelier.
Sincerely,
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Michael W. Nobles
Board Chair
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April 12, 2018
Honorable Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602
Dear Mayor Watson:
As you know, Vermont Mutual has been a mainstay in downtown Montpelier since 1829. We
are proud of this heritage and are always interested in doing our part to keep the City's
economy healthy and strong. In that regard, I am writing to support Montpelier's application
to create a Tax Increment Financing District (aka, TIF District).
While Montpelier offers many advantages for businesses, it is a relatively expensive place in
which to locate and operate a business. This is compounded by the fact that businesses
already in the City sometimes find it difficult to expand due to inadequate infrastructure,
particularly parking. In such a climate, the downtown can be just a few failed businesses away
from a crisis. If created, the TIF District would be a very important tool to improve
Montpelier's business climate and competitive advantage.
With a TIF District in place, the City would be able to partner with businesses to help finance
the public infrastructure those businesses need to locate in or grow in Montpelier. As I
understand it, the TIF District can also be used to help finance infrastructure to support
housing development. New housing in the City would help support downtown businesses and
also make it easier for employers to recruit workforce to the City. All of this would add greatly
to the City's already high quality of life.
As Vermont Mutual approaches its 190th year in Montpelier, we remain optimistic about the
City's prospects. In particular, it is very exciting to see the City embrace the TIF District as an
innovative approach to building public/private partnerships to safeguard and strengthen
Montpelier's economy. I would like to extend my thanks to you and the entire City Council for
making this important effort.
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April 5,2018
Honorable Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602.
Dear Mayor Watson:
Union Mutual wishes to express it strong support for the creation of a Tax Increment Financing
(TIF) district for the City of Montpelier.
The goal of the Economic Development Strategic Plan drafted by the City of Montpelier a
couple of years ago was to experience the same (or greater) levels of job growth, housing growth
and private investment as neighboring communities such as Barre and Waterbury. In order for
Montpelier to maintain and improve its current quality of life, it requires a continual infusion of
new businesses, new investments and new residents. Unless that kind of vitality and dynamism
is encouraged, Montpelier is at risk of economic stagnation and, ultimately, decline.
As one of the largest employers in the City, Union Mutual has both witnessed and shared in the
challenges that a stagnate local workforce presents. As our business has thrived (65% growth in
the last five years), we have been unable to fill open positions with local residents. This has
forced us to not only hire a greater number of employees from outside of Washington County,
but also open a satellite office in Troy, New York. We consistently hear about the lack of
market-rate housing, diversity of businesses and that "the sidewalks roll up at 5PM when
everyone commutes home".
Montpelier's economic future lies in its ability to provide a high quality small-city experience in
Central Vermont to nurture all manner of innovative businesses. This will require the
infrastructure to support projects that provide spaces for retail, tourism, hospitality, offices and
even manufacturing. And, as the Economic Development Strategic Plan notes, housing is
equally important in this mix, to ensure that downtown businesses have a resident population to
support them.
The creation of a TIF district by the City is an important step in that direction. Indeed, the 2016
Economic Development Strategic Plan listed Tax Increment Financing as an important tool for
the City to adopt, should TIF districts be authorized once again by the State Legislature. The
TIF district will enable the City to work with private developers to provide key infrastructure
investments for parking, sewer and water, and improved pedestrian access that will lead to badly
needed new private investment in the City.
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Thus, the TIF District will act as a catalyst for the private sector to bring new businesses, jobs
and housing into the City. Tax Increment Financing will also enable a portion of the returns
from that growth to finance public infrastructure that both supports those developments and
contributes to an improved quality of life in the City. We believe this is a formula that will
contribute to the long-term economic and fiscal health of Vermont's Capital City and help lay
the foundation for a prosperous and sustainable future.

Sincerely,

"-"-.0. c.>

.Q,~o':>

'--),

Michael W. Nobles
President & CEO
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April 27, 2018
Honorable Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602
Dear Mayor Watson:
I am writing to express my strong support for the application submitted by the City of Montpelier
for a Tax Increment Financing (TIF) district. In order for Montpelier to maintain its quality oflife
and expand economic opportunities available to its residents, I believe the community should take
advantage ofTIF-a critical tool for encouraging and accommodating Montpelier's entrepreneurs.
In 2012, I left the San Francisco Bay area to return to Vermont. My partner and I were drawn back
to Vermont for its quality oflife, sense of community, relative affordability, and access to outdoor
adventure. It was unclear, however, how we would achieve financial stability and a sense of
prosperity for our growing family.
Unable to find a clear career path in Montpelier, I accepted a placement at the Tuck School of
Business at Dartmouth. My application to Dartmouth's business school centered on a chief career
goal: to lead an entrepreneurial path in Vermont that would create economic opportunity while
stemming the state's "Brain drain." Now employed at Magic Hat, I am reshaping the brewery into
a standalone business committed to investing and growing locally. Long term, I would like to start
a business in Montpelier, where I now live, to help our community sustain jobs, grow its tax
revenues, increase affordability, and retain its vibrancy for my children's generation.
With two young kids, I am committed to staying in Montpelier for the long term because of the
city's great school system, walkable downtown, and strong sense of community. That said, I, and
many of my friends who share this vision for life, face the challenges of finding opportunities for
career progression and securing competitively priced housing. I see neighboring communities
finding success in these arenas while Montpelier appears to struggle to retain and attract developers
and entrepreneurs.
The TIP district is an essential tool for Montpelier to sustain its character and improve its
competitiveness for the future. Not only does TIF improve opportunities for entrepreneurialism in
Montpelier, but it can help add public assets in the form of parking spaces, sewer and water
infrastructure, as well as other important downtown amenities.
Please contact me if you are interested in discussing TIP in greater detail. I would welcome the
opportunity to advocate for a TIF district in Montpelier.
Sincerely,

III/-MU-~N I~
Harrison Kahn

Honorable Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602
April 16, 2018

RE: TIF DISTRICT

Dear Mayor Watson,
I am writing to thank you for the significant work that the City Council and City staff have done
so far to pursue a Tax Increment Financing (T1F) District for Montpelier and 1would urge the
City to complete and submit an application to the State for approval of a TIF District as soon as
possible.

As a member of the Montpelier Economic Development Corporation and of Montpelier Alive, I
am excited about the prospect of a rtF district in Montpelier because it will enable and
encourage private development within the City, without burdening the taxpayers of the City.
Private development, in turn, will yield greater tax revenue for the City, increase the number of
jobs and housing units, and bring more people into the community to patronize and support
locally-owned businesses. Here are some examples:
•

•

•

Private re-development of existing commercial property and the creation of new housing
units in the City will increase the total value of the City's grand list. Since the City's tax rate
is calculated by dividing the total budget by the total grand list value, when the total value
of the grand list increases, that creates a larger tax base (Le. more taxpayers to pay for
existing services).
Development and re-development of property in the City creates jobs in the immediate
future (for contractors, builders, etc.); allows for expansion of existing businesses; and
creates attractive locations for new business into the City.
An increase in the number of businesses and/or housing units in the City leads to more
patrons for our local retail, hospitality, and service businesses and more children in our
schools.

A TIF district will allow and encourage investment in our community that will help assure that
the City is sustainable into the future.
Best Regards,

~

Sarah Jarvis

Redstone
Brokerage Services
Development
Property Management
Construction

Honorable Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602.
Dear Mayor Watson:
I am writing to express my strong support for the application submitted by the City of
Montpelier's for a Tax Increment Financing (TIF) district in the City. In order for
Montpelier to maintain its quality of life and expand economic opportunities
available to its residents, the community must be able to encourage and
accommodate growth in businesses and housing.
The TIF district is essential for Montpelier is to improve its competitiveness as a
development location. Our experience suggests that, for most of Central Vermont,
the costs of construction are driven by the regional market. Developers interested in
Montpelier often face Burlington-level costs, with a market for rentals and sales that
(while not cheap) are still substantially below the levels that could be expected in the
larger Burlington market. That makes it difficult for developers to consider projects in
Montpelier and other areas of Vermont outside of Burlington.
The TIF district will enable more projects to move forward in Montpelier by
underwriting the infrastructure the projects they need in a way that does not create
an undue burden on either the developer or the City's taxpayers. In that way, tax
increment financing can help turn the tide so that the high-quality development
Montpelier needs and deserves can become more economically feasible.
The City of Montpelier is to be congratulated for taking an important step to improve
its ability to maintain its high quality of life and making the City a more affordable
place for creative development.
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Honorable Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602.
April 5, 2018
Dear Mayor Watson:
Montpelier Alive enthusiasGcally supports the creaGon of a Tax Increment
Financing (TIF) district for the City of Montpelier. As you know, thanks to
the ongoing support of the City Council, Montpelier Alive is dedicated to
ensuring Montpelier remains a vibrant community center with a thriving
downtown and unique sense of place. The TIF district will be instrumental
in maintaining and enhancing this status.
This is a criGcal and exciGng Gme for our downtown. Today’s Montpelier
remains an aUracGve and lively community. With new zoning regulaGons in
place and a raW of development on the horizon, Montpelier is on the cusp
of signiﬁcant growth the likes of which hasn’t been seen in decades.
A TIF district will enable Montpelier to help ﬁnance important public
infrastructure to bring new business, employment, and vitality that will
conGnue our forward momentum. CommuniGes like Barre, St. Albans, and
Burlington have successfully uGlized TIF to bring posiGve economic
development. Like these ciGes, Montpelier will be beUer equipped to
thrive with this addiGonal tool available.
A TIF district could help provide parking that will bring a new hotel and
conference center to the City, bringing more visitors and their dollars to
our downtown. TIF ﬁnancing can help improve the sewer and water
infrastructure along Barre Street, enabling it to host a variety of new
businesses.
Finding a way to provide new housing at a variety of price points is
essenGal if Montpelier is to grow its base of residents that use downtown

Montpelier Alive is a 501(c)(3) nonprofit organization as determined by the Internal Revenue Service. Gifts are tax-deductible to the extent allowed by law.

businesses. The TIF district can help with this also, providing ﬁnancing for infrastructure for new housing that
is either in the downtown or walkable to the downtown.
The TIF district will be an important tool to enable the City and developers to partner to meet all of these
needs. We congratulate the City for leading the way in bringing this innovaGve and important iniGaGve to
Montpelier.
Sincerely,

Dan Groberg
ExecuGve Director

Honorable Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602.
Dear Mayor Watson:
I am writing to express my support for the creation of a Tax Increment Financing (TIF) district for
the City of Montpelier. As a commercial lender in the area, I have been privy to projects that
would have been economically advantageous to the City fail to come to fruition through a
combination of high costs and inadequate infrastructure (e.g. parking, sewer and water,
transportation access, etc.). Most of State and Main Street businesses are clients of mine and an
anchor, flag hotel within the City proper would create more opportunities for these businesses.
Creation of a TIF district in the City would presumably be a catalyst for private investments that
could greatly benefit the City' economy.
I have long argued that the City needed a national hotel chain represented within the city limits
to anchor tourists that otherwise do day visits and leave to stay in other national chains in
neighboring towns and cities. The challenge in Montpelier has always been the limited,
developable parcels for such a project with sufficient parking (out ofthe flood zone). A TIF district
could enable the City to underwrite a portion ofthe costs ofthe infrastructure in ways that would
reduce the project costs while adding much needed parking capacity to the City.
The area along Barre Street has never reached its full commercial and residential potential due,
in part, to inadequate sewer and water infrastructure. With a TIF district in place, the City will
have another tool in place to work with developers to bring greater vibrancy and tax ratables to
this important area ofthe City.
In short, while creating the TIF District will not be able to address all of the economic issues and
opportunities facing Montpelier, it is an important step in preparing the City for a prosperous
future.

95 State Street Montpelier VT
(802) 279 2112
jbourgeois@communitynationalbank.com

April 8, 2018
Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602
Dear Anne (and City Council members):
I am writing to express support for the creation of a Tax Increment Financing (TIF) district in Montpelier.
write this through the lens of four different viewpoints; a longtime resident, a local business owner who is
part of many community redevelopment efforts, a city business property owner and, most importantly, a
person who has actively participated in future planning and economic development in our City. Through
these multiple viewpoints I see the importance of keeping our community a vibrant and forward-thinking
leader in the region. We need to maintain our City as a place for people of all walks of life and economic
situations. To do this it is imperative that we provide the incentives and infrastructure required to
encourage job creation, affordable housing, a dynamic downtown and a positive quality of life for residents.
We also need to provide accommodations for the many people who live outside our community but come
here to work, shop, eat, entertain and visit. TIF is key in providing vital support for these goals.
In my role as an architect who specializes in the work of community redevelopment throughout Vermont
and New England, I have seen first hand the value of TIF. It is a proven tool for helping communities move
forward and remain strong. In many cases TIF is an essential component in the viability of community
development projects. Without TIF, the efforts would not be possible or worse yet, move on to another
community where there is a TIF district. If we want to keep our City moving forward , especially when
compared to other communities in our region , TIF is essential. I not only encourage the creation of a TIF
district, but also encourage that this district includes areas of our City that present opportunities outside the
downtown core. The City entry corridor along memorial drive (to the liquor control building), the Barre
StreetlWinooski River corridor will be especially important.
I love Montpelier and value the quality of life and beauty of our City. I also understand the essential need
of keeping our economy diverse, dynamic and growing. Providing the infrastructure required to encourage
these aspects of a vital community is critical. TIF can playa crucial role in making this happen.
Sincerely;

gossens.bachman.Architects
85 granite shed lane
montpelier, vermont 05602
802.229.1664·802.229.4822 FAX
www.gbarchitecture.com

Bear Pond Books
77 Main Street
Montpelier, VT 05602
April 13, 2018

Honorable Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602.
Dear Mayor Watson:
As the co-owner of Bear Pond Books, a fixture in Montpelier’s downtown for 45 years, I am
writing to strongly endorse the City’s efforts to create a Tax Increment Financing (TIF) District in
the City.
Montpelier is a great city and a wonderful place to do business. But with all of the changes taking
place in the economy and in retailing in particular, we need to be innovative and aggressive in
ensuring that the City can keep the businesses it has and attract new ones. The TIF District can
help with this in two important ways:
First, it can provide incentives for new, walkable development for retail, hospitality and other
businesses. With a TIF District in place, the City can help finance infrastructure needed for such
development by using a portion of the new tax ratables that come from the investment to pay for
that infrastructure. So, projects that otherwise wouldn’t work either due to high development costs
or physical constraints related to the site now have an additional tool to help them happen.
Second, in a similar way, the TIF District enables the City to participate in financing things like
sewer and water infrastructure to enable more housing in the City that is walkable to the downtown.
We need our residential population to grow if we want to keep the downtown healthy. The key to
this is more housing that is affordable for a variety of buyers and renters. The TIF District would
be another way for the City to work with developers toward this end.
The creation of the TIF District is one of the most promising initiatives I’ve witnessed in my 16
years as a downtown merchant and the City Council is to be congratulated for pursuing the
designation.
Sincerely,
Robert Kasow
Co-owner, Bear Pond Books
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April 18, 2018
The Honorable Anne Watson
Mayor, City of Montpelier
39 Main Street
Montpelier, VT 05602.
Dear Mayor Watson:
This letter is in support of the creation of a Tax Increment Financing District in the City of
Montpelier. I am writing as a community developer with a longstanding career in housing and
real estate development with particular experience and interest in urban infill; mixed-use, mixedincome development; affordable housing; and adaptive reuse of historic buildings. Part of the
reason I serve on the board of the Montpelier Development Corporation is to encourage such
projects in the city.
Currently I am a partner in Hoffman Madison Waterfront, the developer of The Wharf, the 3.2
million square foot redevelopment of Washington DC's Southwest Waterfront. The project was
awarded $198 MM in TIFIPILOT Bonds for the public infrastructure and piers, promenades and
parks that are fundamental elements of this internationally acclaimed development. Although
not directly linked, in DC the premise of providing bond financing is generally to support
projects with extraordinary public benefits such as those provided at The Wharf. To date, a total
of $360 million (48%) of goods and services have been procured from DC businesses, and we
have hired 627 DC residents and 213 DC apprentices at The Wharf. Our mixed-income
residential rental developments include Affordable and Workforce Housing apartments,
distributed throughout the buildings, serving households with incomes of 30%, 60%, 100% and
120% of Area Median Income.
As an ardent admirer of Montpelier's urban fabric, I urge the City to do what it can to keep its
cityscape vibrant, dynamic and intact. The creation of a Tax Increment Financing District is a
clear step toward even more effective stewardship of downtown Montpelier.
As you know, the TIF district can be an important tool to help the City move development
projects along by helping finance key pieces of infrastructure that they need. Thus, the use of tax
increment financing can be a catalyst for important development in the City, while also creating
important public assets that can spur event greater private investment in Montpelier. That is why
implementation of the TIF is an important priority for the Montpelier Development Corporation

The City is to be congratulated for taking on this important and timely initiative. It has the
potential to keep Montpelier the lively, economically viable community we have all come to
love.

